LINCOLN COUNTY
FINANCE AND INSURANCE COMMITTEE
Lincoln County Service Center, Room 248
Friday July 8, 2016
7:30 a.m,
1) Call Meeting to Order
2} Approval of Minutes — June 3, 2016
3) County Clerk Year-to-Date Budget and Act1v1ty Reports
4} Treasurer’s Report- Petruzates
e Year-to-Date Budget Report
» Report

5} Cash Report
6) Lincoln County Economic Development Corporation 2017 Budget Request
7y May 2016 Year-to-Date Budget Report
8) Administration Department Contingency Fund Request for HIPAA Privacy, Security, and

Breach Notification Rules Contract (8,100)
9) 2016 Land Services Budget Modification
10) Ordinance 2016.x.x Creating sec. 3.30 Lincoln County Code (Delinquent Property Taxes)
11) 2017 Budget Issues and Preliminary Tax Levy Report
12)2017 CIP and Outlay Requests

a) Highway

b) Forestry

¢) Information Technology

d) Land Services

¢) Maintenance

f} Emergency Medical
13)2015 Year End Update and Preliminary Audit Update
14y North Central Health Care Budget Report
15) Humane Society May 31, 2016 Report
16) Court Collection Position Report
17) Director’s Report

A. Year-to-Date Budget Report

18} Review Correspondence/Communications
19} Review County Voucher Listing
20) Set Next Meeting Date
21} Adjourn
DISTRIBUTION:

Finance Committee Members: Julie Allen, Loretta Baughan, Garth Swanson, Greta Rusch, and Robert

Weaver(electronically)
Administrative Coordinator
Other County Board Supervisors

Department Heads

News Media

Bulletin Boards

Service Center — Posted on at .m by
News Media — Posted on at .m by
Courthouse — Posted on at .m by
Tomahawk Annex — Posted on at .m by

There may be a quorum of other Lincoln County committees present at this meeting.
Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting.
Please do so as early as possible so that proper arrangements can be made. Requests are kept confidentiak




GENERAL REQUIREMENTS:

1. Must be held in a location which is reasonably accessible to the public.

2. Must be open to all members of the public unless the law specifically provides otherwise,

NOTICE REQUIREMENTS:

1. In addition to any requirements set forth below, notice must also be in compliance with any other specific statuee.

2, Chief presiding officer or his/her designee must give notice to the official newspaper and to any members of the news media likely to

give notice to the public,

MANNER OF NOTICE:
Date, time, place, and subject matter, including subject matter to be consider in a closed session, must be provided in a manner and form
reasonably likely to give notice to the public.

TIME FOR NOTICE:

1. Normally, a minimum of 24 hours prior to the commencement of the meeting.

2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or
impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to
act or deliberate npon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and
subject matter of the sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

I Motion must be made, seconded, and carried by roll cafl majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the
closed session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judicial matters. Sec. 19.85(1)(a)

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the

taking of formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be

held prior to final action being taken and of any meeting at which final action is taken. The person under consideration must be

advised of his/her right that the evidentiary hearing be held in open session and the notice of the meeting must state the same. Sec.

19.85(1)(b).

Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c).

Considering strategy for crime detection or prevention. Sec. 19.85(1}{d).

Defiberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public

business whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1)(c).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary congideration of
specific personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect
on the reputation of the person referred o in such data. Sec. 19.85(1Xf).

ok

7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect to litigation in which it 15 or is
likely to become involved. Sec. 19.85(1)(g).

8. Considering a request for advice from any applicable ethics board. Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session,

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours
unless proper notice of this sequence was given at the same time and in the same manner as the original open meeting,.

3, Final approval or ratification of a collective bargaining agreement may not be given in closed session.

BALLOTS, VOTES, AND RECORDS:

1 Secret ballot is not permitted except for the election of officers of the body or unfess otherwise permitted by specific statutes,
2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded.
3. Moticns and rofl call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT;
The meeting may be recorded, filned, or photographed, provided that it does not interfere with the conduet of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:
i The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
2. The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request.

PENALTY: :

Upon eonviction, nay member of a governmental body who knowingly atiends a meeting held in violation of Subchapter IV, Chapter 19,
Wisconsin Statutes, or who otherwise viclates the said law shall be subject to forfeiture of not less than $25.00 nor more than $300.00 for each
violation. .




10.

Lincoln County
Finance & Insurance Committee
Lincoln County Service Center, Room 248
Friday June 3, 2016
7:30 a.m.

Call Meeting to Order — Meeting Called to order Chairman Weaver at 7:30 a.m,
Members Present — Swanson, Allen, Rusch, Baughan, & Weaver
Others Present — Leydet, Marlowe, Scholz, Gierl, and Petruzates
Approval of Minutes of May6, 2016 — M/S (Motion/Second) by Allen/Swanson to
approve minutes as printed — all voting aye.
County Clerk Year-to-Date Budget and Activity Reports — Reports were included in the
packet. Marlowe noted that he will not be processing DNR licenses as of June.
Reports were placed on file.
2017 County Clerk Preliminary Budget — Marlowe presented the 2017 budget to the
Committee with a tax levy decrease of 10.2 percent. This is largely due to the reduced
elections in 2017. Discussion followed. M/S Allen/Baughan to forward budget to the
budget process — all voting aye.
2015 County Clerk Budget Modification — Marlowe presented the line item adjustments
needed in the 2015 budget. Discussion followed. M/S Rusch/Swanson to approve the
budget modification as presented — all voting aye.
County Treasurer’s Report — Treasurer Petruzates reviewed monthly reports with the
Committee and reported no significant budget issues. Petruzates mentioned interest
rates were creeping up. The investment pool rate is at .42 percent. Reports were
placed on file.
Cash Report — Director Leydet reviewed the cash report. Cash decreased 5.3 percent or
$1,591,653 over last year at this time. Leydet reported that most of this was expected
due to higher fund balances at the beginning of 2015 and from accounting timing issues.
Discussion followed. Report was placed on file.
Payroll Direct Deposit — Leydet mentioned that one Board member has not submitted
direct deposit information. Leydet requested confirmation that all employees and
County Board Supervisors will be paid through direct deposit. Discussion followed. M/S
Baughan/Rusch that all County Board members will be paid by direct deposit — all voting
aye.
Maintenance Capital Improvement Project (CIP) Request for 56 Addition Window
Project — Gier] presented the CIP request for $156,000. The original window project was
budgeted for in 2016 for $160,000. Additional issues were discovered and the project
grew. The Public Property Committee has approved the expanded project. Discussion
followed. M/S Baughan/Allen to approve the request for $156,000 from CIP for the 56
Addition window project — all voting aye.
May 2016 Year-to-Date Budget Report - Leydet reviewed report with the Committee,
no significant issues reported — Report was placed on file and will be presented to
County Board at the June meeting.




11. Penalty on Delinquent Taxes — Leydet presented Wisconsin State Statute 74.47 which
allows for the County to charge a .5 percent penalty on delinquent taxes, special
assessments, special charges, and special taxes with the passage of an ordinance.
Discussion followed. Leydet will bring back more information to the July meeting.

12. 2017 Budget Issues and Preliminary Tax Levy Report — Leydet presented a preliminary
tax levy worksheet to the Committee. The report shows the preliminary budget to be
$674,339 over the estimated operating levy limit. Leydet will bring a more detailed
report to committee in July. Discussion followed.

13. 2015 Year End Update and Preliminary Audit Update - Leydet presented a preliminary
year-end report by fund based on the 2015 audit. The audit is not quite finished, but
the preliminary numbers are in. Leydet reported decreases in equity in the General,
Roads, Social Services, Pine Crest, Landfill, Emergency Medical, and Highway Funds.
Forestry, Lincoln Industries, Health, and Health Insurance all showed gains. Discussion
followed. The completed audit report will be presented later this summer.

14. North Central Health Care Budget Report — Report shows North Central Health Care
services better than budget by $48,087 for April 2016. Discussion followed. Report was
placed on file.

15. Court Collection Position Report — Report shows a total of $16,814 collected by court
collection position in May 2016. Discussion followed. Report was placed on file.

16. Director’s Report — Director Leydet reviewed May report and expects to be within
budget in 2016. Report was placed on file,

17. Review Correspondence/Communication — None

18. Review County Voucher Listing — Listing was made available all checks were
sequentially numbered with no unusual checks being noted.

19. Set Next Meeting Date — July Sth, at 7:30 a.m.

20. Adjourn — M/S Allen/Baughan to adjourn at 9:30 a.m. — all voting aye.

Minutes prepared by,
Dan Leydet, Finance Director
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LINCOLN COUNTY

FINANCE COMMITTEE CASH REPORT

FOR THE MONTH OF MAY, 2016

JULY 8, 2016
MAY
2016 2015
Segregated Segregated Amount
Pooled Cash Accounts Pooled Cash Accounts Change % Change
POOLED INVESTMENTS
STATE POOL 4,339.856.32 6,125,805 51 (1,789,949.19) -29.20%
CDs 13,950,308.71 13,901,441.07 48,867.64 0.35%
CHECKING 3,133,823.46 3,328,652.39 (194,828.93) -5.85%
TOTAL 21.423,688.49 23,359.898.97 (1,935,910.48) -8.29%
COUNTY FUNDS
GENERAL FUND )
CIP DESIGNATED 1,460,387.00 2,398,317.52 {997,930.52) -41.61%
FUND BALANCE 9,757,977.52 9,316,791.97 441,185.55 4.74%
HUBER ACCOUNT 183.957.58 167,946.35 16,011.23 9.53%
CLERK OF COURT DEPOSITS 253,712.48 135,472.05 118,240.43 87.28%
IMPREST PAYROLL ACCT 5.90 - 590  #DIV/O!
CLERK OF COURT CD 15,000.00 15,600.60 - 0.00%
CLERK OF COURT CD 10,000.00 10,000.00 - 0.00%
NONMETALLIC MINING BOND 5,012.33 5,010.40 1.93 0.04%
COPS GRANT CHECKING 200.17 650.12 (449.95) -69.21%
COUNTY ROADS 1,571,054.18 1,839,075.82 (268.021.64) -14.57%
JAIL ASSESSMENT 51,494.88 49,921.55 1,573.33 3.15%
EMERGENCY MEDICAL (69,239.64) 106,732.62 (175,971.66)  -164.87%
HEALTH DEPARTMENT 793.923.39 787,263.17 6,660.22 0.85%
SOCIAL SERVICES 312,256.05 248,824.51 63,431.54 25.49%
REP PAYEE 5:445.61 32533 5,120.28 1573.87%
REP PAYEE DEDICATED 4,423.00
WELFARE TRUST 4,301.24 335224 949.00 2831%
COMMUNITY DEVELOPMENT
CDBG LOAN CHECKING 2.00 2.00 - 0.00%
DEBT SERVICE 217,869.09 222,079.26 (4,210.17) -1.90%
DOG LICENSE 38.401.00 38,545.13 {144.13) -0.37%
SECTION 125 300.00 300.00 - 0.00%
SECTION 125 FLEX 23,904,58 22,685.59 1,218.99 53™%
SOLID WASTE 2,424.240.11 2,390,555.93 33,684.18 L41%
CLOSURE TRUST 1,935,814.52 1,916,542.34 19,272.18 1.01%
LONG-TERM CARE 2,663,288.75 2,593,024.43 70,264.32 2.71%
PINE CREST 33,880.63 821,436.20 (787,555.57) -95.88%
PETTY CASH 3,000.00 3,060.00 - 0.00%
DONATION FUND 15,148.62 10,285.50 4,863.12 47.28%
RESIDENT TRUST FUND 37,432.81 47,682.24 (10,249.43) -21.50%
RESIDENT S8 CLEARING 43,960.20 - 43.960.20  #DIV/0!
BANK TRANSFER (2,175,847.80) (824,640.66) (1,351,207.14) 163.85%
SPECIAL FUND 5,160.22 6,364.14 (1,203.92) -18.92%
FORESTRY 3,600,728.01 3,206,680.34 394,047.67 12.29%
LINCOLN INDUSTRIES 975,501.27 664,476.65 311,024.62 28.91%
HIGHWAY 226,526.18 1,075,775.69 (849,249.51) -78.94%
SELF FUNDED HEALTH INS 88,688.82 193,123.21 (104,434.39) -54.08%
CHECKING ACCT - - - #DIV/01
INVESTMENT ACCT 1,248,780.45 1,246,870.09 1,910.36 0.15%
SAVINGS ACCT 1,869,515.77 1,122.291.18 747,224.59 66.58%
21,423,988.49 6,152,218.43 23,359,898.97 6,481,863.34 (2,265,555.39) -7.59%
TOTAL CASH 27,576,206.92 29,841,762.31




Dan Lexdet

From:
Sent:
To:
Subject:

Dan,

Ken Maule

Wednesday, June 29, 2016 2:23 PM
Dan Leydet

Fiscal Year 2017

As we discussed, Lincoln County Economic Development Corporation is requesting a continued investment from the
County, for Fiscal Year 2017, in the amount of $45,000.

If you or members of the Finance Committee have any questions or would like any information on the activities of -

LCEDC, please let me know.

Thank you for your continued support of LCEDC.

Sincerely,
Ken Maule

Executive Director

Lincoln County Economic Development Corporation

801 N Sales St, Suite 200
Merrill, W1 54452

715-539-1024, office
715-432-9787, cell
715-529-8055, fax




GNNA TYOIJHN ADNHDUHWHE €7

eo

%0° Q0 60T°CE¥d 0o0- 0o- ae- E0T €% 60T €% ONNAd INIFWSSHESSY TIV. TYIOL
%0° 00" 60T 'E¥ 00" co- a0 GOT €% 60T €% TYINHNINVIHI-NON 00
aQung INIWSSHSSY TIV, TZ00

%0°92 TZ 0TE‘98T'E 00" 0¥ %LE'9ET 6L 0L5'BTT'T 188 ‘0% SEOETL E aNnNd sayod ALNNOD TIYICL
5092 TE 0TE 98T € 00° 0% ¥L6'9ET 6L70LS'BIT'T I88F0E’% SZQETL € TYLNIRIAYAAA~NON 00
aMns sSavod ALNOCD Q200

50°S¥ 9z sTI8'06T'6 00" IO LBE'$BF'T PL TFPL'BRE 'L LSS'6LB'9T ¥SL'62T'9T QNS NIYIENED TYLOL
£0"LE ST %00'99T 00" E6 ELY BT SLT9FE'LE IS€'€9¢C 1sg’‘g9e IH0ddNs dTIHED 09
%6°8T 88 TLE'68 00- ZS'S8S6°¢€ ZT %#98°'0E 9E¥ 01T 9€% ‘0TT INFWADYNYH AONHDHHWA £§
%9°T¢ 9% "Z5L76¢E 00- £8L02'¢C FS ETELBT 9L0 85 9L0°8% INENIYYATd S¥EANCEOD 1§
£9°0F TE LOT/0BT’'¥ 00" §Z'99L°'5E28 69°768°C98'¢C ZOT'E€%0 L ZOT E€%0 L LNIWLEYdAd SAATHEHS 0§
3T 1% 60 GLT'9%T co- 0Z FI0‘8 TE QLT 'T0T 9%€ '8%C 9%t '8%¢ NOISNELIXE MO ¥
35°6¢ 68°990°0¢ET co- SL EST‘9T IT T8L°%8 8¥8 ' F1C a¥8 ‘%12 SUHHT 4O JdHISIDHY £F
%7 5% ET"96L°£99 oo 6T BLT'¥FT L8°G62°T95 Z60'912'T Z60°91Z°T LNEWIIYdHd SHOIA¥MHES ONYT T+
%€ 8¢ €5 9%L ‘TIST oo TE 80% te LY PLE ' T6 196 '5%¢ 196 '5%¢ HOIAA0 SAHENMOLIY IDIVISIT £fF
%8 8¢ T9°8EZT‘ST go- LE'ETL'T 6£°085°'¢6 60L %2 60L 92 AEANOISSIWWOD IEA0D ATIWYA E€
%5 8¢ ST 92T 'FLI 00" PZ'BSEZ 0L SL°806'8B0T SEQ'EBE SE0'€8E (219904} TMA0D LINDYID TE
56°0¢ 9T T80 'TIF go- €€ 20T ‘€L P8 FPL08T 9Z%'T69 9% ‘165 SINA0D 40 MEATID 0
5% 1% 8E 8RE 68 00" 20 ' 8%E’‘9T A AR 195 '2ST T95“ZST INFWLIVAAI SNYIELAA L2
%9°C¢ 0L T6L ELE oo £5°6€5°¢9 0E TLF'ECT £9Z°962 T ESZ'967°T LNARIYMVIEd HONYNIALNIVH 92
£S'C¥ E¥ C¥Y 'FSE Go- £ BZL'6E LE LTIT 988 093064 099064 IS50TONHDEL NOIIVWIQANI <€
£T"BE 60 E¥YE5 00" 98 TO0%‘TT T6 LEE’LS T#B8'0SGT T#8°0ST INAWNINYdAI SYHYNSYHUL 2
55 ¥F P E6% ‘22T go-" ST BIC ST 55 %8T1°86 8.9°022 8L9‘0ge MEETO ALNOOD EE
£T°IF I8 S0L'LEZ 00" 8S'TIT9 1€ 6T €TI8'65T 615 LBE 6TS LBE INAWINYIEd EONYNIL TT
%€ €€ 86 %8I '6TT go- ST 80T‘CT ZOTETS6S 869 '8LT 869°8LT THASNNCD NOIITHOAH0D 12
50" 1% S9TELO0OST 00" PI TOL’SE SET6TIF'H0T Z6% ST ZEY 'F6T TANNOSHEd HEAIIVILSININIY 0F
%765 8T 00T°9%0°T oo TS IE0’'18E TL BFOLFS'T 67T '€19°% 9%ELLER'T aavod ALNNOD 0T
%6 TITIT 90 FPL¥ €9- co- 2% 19668 S0 €8L'B6S9 $TE‘SES AT A TEINIFHIIYAAd-NON 00
ANNg "TYEENED 0160

qEsn  IgEnaad SHEONVIIHAONE  EANZdXH QIR HEANIIXE LA I3pang d0dd4ay
Iod TTAWILVAY agsIAfYg TYNIDIEO
S 9T0Z 0L § STOZ TIVLIA TYNENOL g0 9T0Z Hod
I¥04dEy HANLIANSIXE A¥H STOZ

puqpaiib I¥0dgy IEDand FIVA-OL-~UYEA T-uep
I 4 ALNNOD NTODNIT 90

00380 91I0Z/0¢8/
o




aNNd HLS¥M dITOS 0900

%0 00T 00 PE8- 00" GL'G9T 00" FEB o 0 aNnd LIAENHEE 52T DES TYLOL
%0°00T 00 Feg- 00" GL°69T 00" €8 o 0 TYININIMYdEI~NON 60
aNNd LIAHNALE SZT DHS TS00

50" 00°000°0% 00" co- oo- co0 0% 0o0’0% aNNd ESNEDIT S04 TYIOL
50" 00°00C°0% 0o- co"* 00" 000 ‘0% oo’ 0% TYINAWINYIAI-NON 00
aNnag ESNEDIT H0d 0500

58" %L Z9 6T6'81T co- oo’ 8E"69T'8%9 680'L98 680°'L98 ONAA EDIAYES I8Ed TYIOL
58" YL Z9 616812 co- ¢ BE BT '8FY 680,98 680°L98 TYINIWIIYdEd-NON 60
aNad FPIA¥ES IdHEd 0800

£€°8¢ T9'TBT‘€8E'T 00 FI 169 LET 8¢ 067’856 zL9’'TRC'e ZLY'TFT'T aind SHDTAEHAS TYIDOS TYLOL
%£° 8¢ ZO'TBT E€BE'T 00" FT TSS'L6T 8¢ 06% 8585 ZL9'TRZ'Z zZLY'IvE’e TYINEWNIYYIEA-NON 00
aNNA SEDIANAS TYIDOS. ¥E00

25°9¢ S0 82E'6G9 00" LB 6LE SL 6 €64 6LE ZZT'6E0°T E¥S°L96 aNnd INSWLEYEEd HITYEH TYIOL
%G 9¢ 90" 8BTE 659 00" L8 6LE"SL P6°E6L 6LE ZET'6E0'T £FS L96 TYLNENIIYEIA~NON 00
aNns INFWIEYEHT HITVIH €200

%L €T ST ZSH’'IB0'T 00" LET9EQ’SL S8 ¥85'8¢8 LEQ'0EE'T LEQ'QZE'T GNNA IYOIAEH ADNHDUHNE TYLOL
%L°ER ST 2S¢ 180°T 00" LE"9EC‘GL £8 %8G '8E8 LEC'0ZET LEC'0EE'T TYINANLYYIEJ-NCHN 00
gEsn  L¥paad SEONVHEWAONT  CSAINIdXE QI JFINIIXE dLi rLEpang q0¥ady aNad TYDIOEW XONIDUENE ZZ00

Ind  ETaYIIVAY agsIaga TEYNIDIHO
§ 9T0Z OL & STO0Z 'TIVIEd TIYNINOL S0 9T0Z ¥0d
LE04Ed HINLIANIIXE AVH 9T0Z

prap3ATh I¥0dEd IIDANE FLVI-0L-dV¥IX T-uep
z 4 00:80 9T0Z/0E/90

XLNOOD NTODNTT




wx IOPAST ueg AQ PIFRABUIY -

LH0dHEY A0 dNH s

%8 ¥v LT 668°'SO0L'LE CO° 0L°GBZ'660'F E8'BLS POV 'ZT BLP'OLI'0S O0FZ'LGL'8T TELOL aNTdD
%0°00T T0°9ZF'LO6'T- CO° SE°060°6TT TO"9E%'L0O6'T 0 0 ONVAOSNI HLITYHH JHINNd ATES  TYI0L
%0'00T TO0°92%'L06’'T- 0CO° SET060°6TT TO"9EF'L06'T 0 0 TELNHWNIEYdAI~NON 00
HONWVANSNI HITYHH JEONNd ATES FLO00
%527 1F 68 F6T'9LF '€ 0Q- 66°8FL'6LS IT'069°'TER'C S86/L06°S S86°L06'S aNOE AYMHDIH TYICL
3T IV 68 F6C SLY'E 00" 66 SPL'6LS IT°069°TEFC 586 °L06'S SB6L0OG'S TYLNAWNLIYIHC-NON Q0
aNnAd AYMHDIH 0400
%P’ 1c E0"8Z% ‘¥ZZ'T 00~ £ 06E'ZET L6 ¥S5'19S €86 °98L'T £86°98L°T JOHSHEOM SHIWMISNONT NTODNIT TYIOL
%% 1t £0"8EP YETT 00" £5°06E€ €8T L6 ¥SS°T19S £86°G8L T £86°98L°T TYLNHNIIYIHCE-NCN 00
dOHSHYOM SHI¥ILSOONI NTIOONIT €300
%56°T¢ EP TLS'TPOT 00- 05" EZT'6S LS 875 16T TZT'ege’T TZT'EEE’T AYLSEEOS IVIOL
%6712 EP TLS'I®O'T 00" 05" EZT'6S L5 675 16 TZT'EgEe’T TZT'eEE’T TELNANLEVAIA-NON 00
Rd15d904 Z200
%561 TO'ceT'98g’9 00° 82 8LS'8E6 66°9L9 PEL’S 00B’02L'TT 0O0B'0ZL'TIT HAOH SNISUNN ISHYD HNIJA TYLOL
%9°5% IO €TT'98E S 00" 8T BLS'BEE 66°9L%°PEE’S 0Ccg‘0ZL'TT 0QO0B'0TL’'TT TELNEWNIEYIHI-NCON 00
HWCH DNISMON ILSH¥D ENId T200C
%2 %% 067529785 °T oo- TG 295 '6EZ 0T 96% ‘%05 ZTZT'LBO'E gZT'LBO’E aNnd HLSEM JITOS TYLOL
T ¥C C6°529'28%°T ae” TS Z96°6€T 01°96%'F0E zeT'Leo’e gZT'L80’T TYINEWNIYYdEd-NON 06
aasa LADANG SHONVITHOONT JHANIIXE QEH JHEANAIXE GLA LEDANT a0udav aNfid HELSWM dITOS 0500
€ad ATIVIIVAY TASTAHYE FIYNIDINO
§ 9T0Z OL § ST0Z TINVNLACA "TYNINOL S0 9TOZ ¥OL
LHOGHY TIALTANEAXE AVH 9102
T-uep

pnap3ATE
€ d

LYOdHYE I¥PANg ILVE-OL-YVHX
XENNOD NTIODNIT

CO:80 9TOZ/0E/90




Meeting Minutes of
Lincoln County Administrative and Legislative Committee
Monday, June 6, 2016 at 2:00 am.
Lincoln County Service Center Room 248

MEMBERS PRESENT: Robert Lee, Robert Weaver, Hans Breitenmoser, Jr, Garth Swanson,
Patricia Woller, Paul Gilk, and Julie Allen

MEMBERS NOT PRESENT:
VISITORS: Randy Scholz, Travis Spoehr, Chris Marlowe, NL Bergstrom, and Rick Wolf
1. Call Meeting to Order: Chair Lee called the meeting to order at 9:00 a.m.

2. Approval of Minutes from Previous Meeting: Motion by Swanson, second by Allen to
approve the previous minutes. All ayes.

3. County Board YTD Budget Report: Courity Clerk Marlowe indicated there were no issues
with the year-to-date budget. Report was placed on file.

4. 2017 Budget —~ County Board: County Clerk Marlowe presented the budget to the
Committee. Motion by Weaver, second by Breitenmoser, Jr to approve and move the
budget forward. All ayes.

5. 2017 Budget — Information Technology: Information Technology Director Spoehr
presented the budget to the Committee. Motion by Gilk, second by Allen to approve and
move the budget forward. All ayes.

6. Departmental Reports

a. Information Technology Activity and Financial Reports: [T Director Spoehr went
over his report. Report was placed on file.

b. Corporation Counsel Activity and Financial Reports: Corporation Counsel
Bergstrom went over her report. Report was placed on file.

¢. Veteran Service Activity and Financial Reports: VA officer Wolf went over his
report. Report was placed on file.

d. Administrative Coordinator Activity and Financial Reports: Administrative
Coordinator Scholz went over his report. Report was placed on file.

7. Information Technology — Departmental 10-Year Long-Range Pian:
Information Technology Director Spoehr presented the department’s 10-year plan to the
Committee. Motion by Allen, second by Swanson to approve the 10-year plan. All ayes.

8. Review Administrative Coordinator’s Job Description for Compensation Study:
Administrative Coordinator Schoiz went over his job description and explained that
department heads reviewed all their employees’ job descriptions and that he reviewed the
department heads job descriptions for the compensation study. Motion by Gilk second by
Woller fo approve the job description. All ayes




9. Review Contract for HIPAA Privacy, Security, and Breach Notification Rules — with
Three Pillars Technology Solutions LLC:
Administrative Coordinator Scholz explained the need for the service and that it will cover
the entire County. Motion by Weaver second by Swanson {c approve the contract. All ayes

10. Request for Contingency - $8,100 for HIPAA Privacy, Security, and Breach
Notification Rules Contract:
Administrative Coordinator Scholz explained the need for the request is because this
expense was not anticipated or budgeted for in his department's 2016 budget. Motion by
Weaver second by Lee to approve and forward to finance. All ayes

11. Set Next Meeting: July 11, 2016 at 2:00 am.

12. Adjourn Motion by Breitenmoser, Jr., second by Swanson to adjourn at 10:23 am. All ayes

Minutes prepared by Randy Scholz
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inzoln County Land Services Committee
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Pagedo i 3

15. Approve 2016 Budget Modification — WEIP Strategic Initiative Grant Award — Bremer explained that this was regarding the grant
amendments approved at last month’s meeting. M/S Allen/Breitenmoser to approve the Budget Modification and forward to
Finance. Motion carried all ayes. The Committee signed the Budget Modification. -

16. Discussion on department 10 vear long range plan — Bremer briefly explained what he had submitted to the Committee. M/S
Breitenmoser/Heller to adopt and forward to the appropriate Committee. Motion carries all ayes.

Baughan returned to item #7 on the agenda.

17. Department written reports & Correspondence — There were no comments on the Financial report.  Bremer said that he had
asked last month about a Committee to meet with North Central Wisconsin Regional Planning Commission to discuss the Land &
Water Resource Management Plan & Farmland Preservation Plan. There was discussion. Bremer will establish the Committee
with Corp Counsel’s help.

18. Confirm next meeting/public hearing date — July 14, 2016 — confirmed date. Time to be determined.

19. Adiourn — M/S Heller/Breitenmoser to adjourn at 4:12 p.m. Motion carried all ayes.
Minutes prepared by June Winters




Motion by:

Second by:

Dist.| Supervisor Y | N |Abs

19 (Allen

10 Baughan

1 Bialecki

11 Breitenmoser

13 (Crosby

12 Gilk

14 Hafeman

8 |Heller

17 [Koth

15 [Lee

16 [Loka

3 Mueller

4 Nowak

21 PPike

22 Reichelt

7 |Rusch

5 [Swanson

20 [Vander Sanden

18 [Voermans

2 [Weaver

6 [Woller

9 |Zeitz

Totals

Carried
Defeated
Amended

Voice vofe
Roll call

STATE OF WISCONSIN )
) 88
COUNTY OF LINCOLN )

I hereby certify that this
resolution/ordinance

is a true and correct copy of &
resolution/ordinance adopted
by Lincoln County Board of
Supervisors on:

Christopher J Marlowe,
County Clerk

Robert Lee, County Board Chair

ORDINANCE 2016 -

An Ordinance Creating sec. 3.30, Lincoln County Code (Delinguent Property Taxes)
The County Board of Supervisors of Lincoln County, Wisconsin, does hereby ordain:
Sec. 3.30, Lincoln County Code is created to read as follows:

3.30 Delinguent Property Taxes

(1) Pursuant to the authority granted by 74.47(2), Wis. Stats., there is hereby imposed a
penalty of 0.5 percent per month or fraction of a delinquent month, in addition to the
interest provided for In 74.47(1), Wis. Stats., on all delinquent general property taxes,
special assessments, special charges and special taxes included in tax rolls that are
delinquent on the effective date of this ordinance or become delinquent thereafter.

(2) Interest and penalty will be distributed in accordance with 74.47{3), Wis. Stats.

This ordinance shall take effect following its passage & publication.

Dated this
Introduced by: Finance and Insurance Committee
Committee Action: Passed (} on

Fiscal Impact: Anticipate annual revenue of $150,000
Drafted by: Dan Leydet, Finance Director




LINCOLN COUNTY
FINANCE AND INSURANCE COMMITTEE
PRELIMINARY 2017 BUDGET TAX LEVY
JULY 8, 2016
PROPOSED
2016 2017 PERCENT  DOLLAR
TAXLEVY  TAXLEVY  CHANGE  CHANGE
NONDEPARTMENTAL (3,483,118) (3,479,618) -0.10% 3,500
COUNTY BOARD CHAIR 46,500 34,663  -26.09%  (12,237)
BOARD COMMITTEES 85,076 100,615 18.26% 15,539
PUBLIC LIBRARIES ;
HUMANE SOCIETY 35,000 35,000 0.00% -
ECONOMIC DEVELOPMENT 45,000 45,000 0.00% -
NORTH CENTRAL HEALTH CARE 541,682 584,713 7.94% 43,031
NCCAP 8,000 8,000 0.00% -
WISCONSIN VALLEY LIBRARY 4,177 4,177 0.00% -
ADRC-CW 149,466 150,000 0.36% 534
ADMINISTRATION 194,492 196,876 1.23% 2,384
CORP COUNSEL 177,198 182,603 3.05% 5,405
FINANCE 387,319 398,354 2.85% 11,035
COUNTY CLERK 189,428 170,099  -10.20%  {19,329)
TREASURER 150,806 154,999 2.78% 4,193
INFORMATION TECHNOLOGY 675,143 694,537 287% 19,394
MAINTENANCE 736,863 768,659 432% 31,796
VETERANS 140,561 151,442 7.74% 10,881
CLERK OF COURTS 340,144 360,722 6.05% 20,578
CIRCUIT COURT 198,100 207,229 4.61% 9,129
FAMILY COURT COMMISSIONER 17,527 22,600 28.94% 5,073
DISTRICT ATTORNEY 176,210 180,072 2.19% 3,862
VICTIM WITNESS 31,580 31,113 -1.48% (467)
LAND SERVICES 719,630 761,120 577% 41,490
REGISTER OF DEEDS 17,823 19,914 11.73% 2,091
UW EXTENSION 207,618 212,598 2.40% 4,980
SHERIFF DEPARTMENT 5,807,996 6,068,412 4.48% 260,416
CORONER 41,076 43,545 6.01% 2,469
EMERGENCY MANAGEMENT 27,135 30,200 11.30% 3,065
CHILD SUPPORT 43,472 45,347 4.31% 1,875
ROADS FUND 2,266,753 2,266,753
E 4037 . 770,940 03
HEALTH DEPARTMENT 505,067 564,176 11.70% 59,109
SOCIAL SERVICES 506531 591,124 16709

DEBT.SER - 850038 - 892995 - 4 10,7577

PINE CREST 546,800 686,750 25.59% 139,950
13,755,926 14,594,166 6.09% 838,240

PRLIMINARY OPERATING LEVY 12,291,794

2017 ESTIMATED OPERATIONAL LEVY LIMIT 11,617,455

VARIANCE 674,339
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2:02 PM

06104116
Accrual Basis

Lincoin County Humane Society
Balance Sheet

As of May 31, 2016
May 31, 16
ASSETS
Current Assets
Checking/Savings
Expense Checking Account 132,990.25
PayPal Checking {(RVB) 380.18
Buddy & Tar Savings 347.60
Associated Bank 1,804.92
RVSB - Building Fund 65,149.25
PayPal 421.91
Total Checking/Savings 201,094.11
Other Current Assets
CD #700344021 10,000.00
CD #700366339 2,050.00
Total Other Current Assets 12,050.00
Total Current Asseis 213,144.11
Fixed Assets
Accumulated Depreciation -8,027.62
Equipment 26,498.52
Total Fixed Assets 17,570.90
TOTAL ASSETS 230,715.01
LIABILITIES & EQUITY
Liahilities
Current Liabilities
Accounts Payable
Sales Tax Payables 422.30
Total Accounts Payable 42230
Other Current Liabilities
Payroll Liabilities
Payrol Tax Liabilities 3,138.86
Total Payroll Liabilities 3,138.86
Total Other Current Liabilities 3,138.86
Total Current Liabilities 3,561.16
Total Liabilities 3,561.16
Equity
Fund Balance 205,998.13
Net Income 21,155.72
Total Equity 227,153.85

TOTAI LIABILITIES & EQUITY 230,715.01




2:06 PM Linceln County Humane Society

06/04/16
Cash Basis Profit & Loss
May 2016
May 16 Budget Jan - May 16 ¥TD Budget Annuat Budget
Ordinary Income/Expense
Incoms
LCHS INCOME
Animal Related Income
Surrender Fees 155.00 166.67 1,005.00 833.33 2,000.00
Adoeption Fees 3,160.00 3,500.00 19,475.51 17,500.00 42,000.0¢
Reclamation Fees 115.00 83.34 43500 41668 1,000.00
Dog License-Public 525.00 0.0D0 7.285.00 4,250.00 8,500.00
Doy License-County 0.00 0.00 42.748.50 44,000.0¢ 44,000.00
Red Dingo Tags 75.00 91.67 39100 A58.33 1,100.00
Micrachip 75.00 83.33 474.00 416,67 1,002.00
QOther Animal Related Income 60.00 140.00
Total Animal Related Income 4,165.00 3825.01 71.954.01 67,875.01 $9,600.00
Fundraising Income
Aluminum Cans 120.40 2.903.65
Donation Banks 373.30 1,966.22
Sales/General Event Income 2,209.00 13,876.67
Event Sponscrships 2,175.00 2.850.00
Raffie 3,952.00 4,172.00
Passive Fundraisers 400.00 400.0¢
Other Fundraising Income 30.00 440.00
Fundraising Encome - Other 0.00 0.00 0.00 37,000.00 74,000.00
Total Fundraising Incoms 9,259.70 0.00 26,708.54 37,000.00 74,000.00
Donation Income
Paypal Income 86.00 251.00
General Donation 96084  2,500.00 13,566.37 12,500.00 30.000.00
Memorial Income 1,680.27 1,000.00 5,285.27 5,000.00 12,600.00
Total Donation Income 272721 3,500.00 19,102.64 17,500.00 42,600.00
Municipal Funding
County Instatiments ¢.00 0.00 17,500.00 17,500.00 36,000.00
City of Tomahawk 090 0.00 1,5C0.00 1,500.00 1,500.00
City of Merrill 000 0.00 15,000.00 15,000.00 15,000.00
City of Maine 000 0.00 750.00 500.00 +,000.00
Total Municipat Funding 000 .00 34,750.00 34,500.00 62,500.00
Other
Bank Interest 3B.65 16.67 96.67 83.33 200,00
Cther Income 194.18 227.18
Total Other 232.83 16.67 323.85 83.33 200.00
Total LCHS INCOME 16,384.74 744168 152,839.04 156,958,34 268,300.0¢
Total Income 16,384.74 7.441.68 152,838.04 156,958.34 268,300.00
Expense
EXPENSES
Animal Related Expenses
Spay Me 0.00 3,247.00
Cat litter 0,00 166.66 325.00 833.34 2,000,006
Food 542.77 4167 1,286.75 208,33 500.00
Medical - Surgeries! Exams/Euth 144615 1,666.66 13,672.41 8,333.33 20,000.00
Cremation Expense 0.00 41.66 260.00 208.32 500.00
Medical Supplies 2,180.55 1,666.67 3,778.31 8,333.32 20,006.00
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2:06 PM
06/04/16
Cash Basis

Dog License {o County

Sales Tax

Red Dingo Tags

Microchip

Other Animal Related Expenses

Total Animal Related Exp

Total EXPENSES

Fundraising Expenses
Food
Supplies
Printing
Pavers/Tiles
PayPal Expense
Other Fundraising Expenses
Fundraising Expenses - Other

Total Fundraising Expenses

Office Related Expenses
Computer Purchase
Bank Fees
Licenses and Permits
Domain/QuickBooks/Software
Professional Fees
Office Supplies / Equipment
Postage
Customer Retumed Check
Staff Meetings
Uniforms
Other Office Related Expenses
Total Office Related Expenses

Payroll Expenses
Unemployment Expense
Hourly Employees
Manager Salary
Federal Payroll Tax Expense
Workers' Compensation

Total Payroll Expenses

Shelter Expenses
Conference Expense
Security Services
Staff Education
Equipment
Repairs
Supplies
Electric/Gas
Insurance (Gen'l Lia, Vehicie)
Telephone
Vehicle
Water
Waste Removal
Morigage Interest Expense
Other Shelter Expenses

Lincoln County Humane Society
Profit & Loss

May 2016
May 16 Budget Jan - May 16 YTD Budget Annual Budget
750.00 0.00 6,270.00 3,750.00 7,500.00
0.00 208.33 1,257.20 1,041.67 2,500.00
0.00 5834 194.50 29167 700.00
0.00 45833 249374 2,201.66 5,500.00
0.00 26.72
4,919.47 4,308.32 32,811.63 25,201.64 59,200,00
4,919.47 4,308,32 32.811.63 25,201.64 59,200.00
0.00 34,63
0.00 1,105.97
B.£3 1,211,958
52740 527 .40
279 1408
.00 56.67
.00 B16.67 0.00 4,083.33 9,806.00
538,87 818,67 2,950.72 4,083.33 9,800,00
G.00 635.58
0.00 51.60
0.60 25.00 2542 125.00 30000
16.85 83.34 5685 416,67 1,000,00
100.00 4,125.00 500.00 4,625.00 5,500.00
15.51 166,66 1,552.71 83333 2,000.00
£8.00 41.67 231.88 208.33 500.00
0.00 0.00
0.00 41.67 85.23 208.33 500.00
0.00 1,083.24
26.38 26.38
226.84 4,483.34 4,252.29 6,416.66 9,800.00
223,44 250.00 1,201.67 1,250,00 3,000.00
5,614,30 6,083.34 32,131.72 30.416.68 73,000.00
2,807.70 291667 15,442.35 14,583.33 35,000.00
72076 666,67 3,639.40 3,333.33 8,000.00
0.00 250.00 0.00 1,250.00 3,000.00
10,366.20 40,166.68 52,505,14 50,833.24 122,080.00
0.00 200.00
B35.56 75.00 835.56 375.00 5030.00
105.63 4466 105.63 208.33 500,00
0.00 12500 1,041.30 625.00 1,500.00
0.00 16667 0.00 833.33 2,000.00
463.04 8333 2,564.31 41667 4,000.00
547.08 833.33 327676 4,166.67 10,000,00
0.00 425.00 2,122,00 2,125.00 5,100.00
348.77 22500 201742 1,125.00 2,700.00
181.05 208,34 21,397.16 2704187 28,500.00
0.00 20833 1,069.35 1,041.67 2,500.00
304.63 35834 1.865.75 1.791.67 4,300.00
0.00 644.21
0.00 0.00 70.00 8,200.00 8,200.00
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2:06 PM
B6/04/16
Cash Basis

Total Shelter Expenses

Total Expense

Net Ordinary Income

Other iIncome/Expense
Other Income
Building Fund Income

Total Other Income

Other Expense
New Shelter Expenses
Construction Expenses
Appliances/Furniskings
New Shelter Expenses - Other

Total New Shelter Expenses

Total Other Expense

Net Other Income

Net Income

Lincoin County Humane Society
Profit & Loss

May 2016
May 16 Buidget Jan - May 16 YTD Budget Annual Budget
2,785.76 2,750.00 37,209.15 47,650.01 87,200.00
18,837.14 22,525.01 129,728.93 134,574.98 268,000.00
-2,452. 40 -15,083.33 23,110.11 22,383.36 30000
¢.00 153,760.00
.00 153,760.00
12,628.23 149,301.62
-1,120.00 8,579.69
000 1,570.05
11,508.23 158,451.36
11,509.23 159,451.36
-11,508.23 -5,691.36
-13,961.63 -15,083.33 17,418.75 22,383.36 300.00
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