Lincoln County
Public Property Committee Meeting
Tuesday July 12%, 2016 @ 6:00 PM
Lincoln County Service Center — Room 248
801 N. Sales Street, Merrill WI 54452

AGENDA

Call meeting to order

Approve minutes of the June 14", 2016 meeting
Public comment

Review of vouchers

Year to date budget report

Maintenance Directors Report

Quest Construction Data Network program
Land Transfer Proposal between City of Metrill and Lincoln County Humane Society
Facility Dude maintenance program review

10. Auction items - none

11, Set future meeting dates

12. Adiourn

e el i e

Distribution: Public Property Committee: Loretta Baughan, Hans Breitenmoser, Brian Hafeman, Christopher
Heller, Tyler Mueller

Administrative Coordinator

Other County Board Supervisors

Department Heads

Beverly King

News Media- Posted on at m. by
Courthouse — Posted on at m. by
Service Center — Posted on at m, by
Tomahawk Annex — Posted on at m. by

There may be a quorum of other Lincoln County committees present at this meeting. Requests for reasonable accommiodations
for disabilities or limitations should be made prior to the date of this meeting. Please do so as early as possible so that proper
arrangements can be made, Requests are kept confidential.




GENERAL REQUIREMENTS:

1. Maust be held in a focation which is reasonably accessible to the publie.

2. Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

L. In addition to any requirements set forth below, notice must also be in compliance with any other specific statue,

2, Chief presiding officer or his/her designes must give notice to the official newspaper and te any members of the news media likely to give notive to the
public.

MANNER OF NOTICE:

Date, time, place, and subject matter, including subject matter to be censider in a closed session, must be provided in 2 manner and form reasonably likely to give notice
to the public,

TIRVE FOR NOTICE:
1. Normally, a minimum of 24 hours prier to the commencement of the meeting,
2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossibie or impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawfil meeting to act or deliberate upon a
subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and subject matter of the sub-unit meeting in advance of
the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

L Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2, If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business ¢o be conducted in the closed session, and
the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judicial matters. Sec. 19.85(1){(a)

2. Considering dismissal, demotion, or discipline of any public employee ar the investigation of charges against such person and the taking of formal actien on

any such mallter; provided that the person is given actual notice of any evidentiary hearing which may be held prior to final action being taken and of any

meeting at which final action is taler. The person under consideration must be advised of his/er right that the evidentiary hearing be held in open session

and the netice of the meeting must state the same. Sec. 19.85(1)(b).

Considering employment, promotiun compensation, or performance evaluation data of any public employee. Sec, 19.85(1)(c).

Considering strategy for crime detection or prevention. Sec. 19.85(1)(d).

Deléberating or negotiating the purchase of public properties, the investing of public funds, or condueting other specified public business whenever

competitive or bargaining reasons require a closed session. See. 19.85(1)e).

6, Considering financial, medical, soeial, or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel
problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect on the reputation of the person referred
to in such data. Sec. 19.85(1)(E).

R

7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect fo litigation in which it is or is likely to become
invalved. Sec. 19.85(1)g).

g Considering a request for advice from any applicable ethics board. Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTHONS:

1. Must convene in open sessica before gaing into clased session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours unless proper sietice of
this sequence was given at the same time and in the same manner as the original open meeting.

3 Final appraval or ratification of a collective bargaining agreement may ot be given in closed session.

BALLGTS, VOTES, AND RECORDS:

L. Secret ballot is not permitted except for {he election of officers of the body or unless otherwise permitted by specific statutes.
2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded.
3 Mations and roll calf votes must be preserved in the recerd and be avaifable for public inspecticn.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the participants.

LEGAL INTERPRETATION:
1. The Wisconsin Altomey General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
2. The municipal attorney will give advice concerning the applicability or clatification of the Open: Meeting Law upon request.

PENALTY: .
Upon conviction, nay member of a governmentat body who knowingly attends 2 meeting held in viofation of Subchapter [V, Chapter 19, Wisconsin Statutes, or who
atherwise violates the said law shall be subject to forfeiture of not less than $25.00 nor more than $300.00 for each violation.




Meeting Minutes of
Lincoln County Public Property Committee
Tuesday June 14, 2016
Lincoln County Service Center
801 N. Sales Street — Room 257
Merrill WI, 54452

MEMBERS PRESENT: Hans Breitenmoser (artived at 6:10), Loretta Baughan, Brian Hafeman, Christopher Helier
MEMBERS NOT PRESENT: Tyler Mueller
VISITORS: Patrick Gier!, Travis Spoehr, Lisa Gervais, Daniel McCauley, Tony Butler, Scott Baughan

I

No ;e W

10.

11,

12,

Call meeting to order: Meeting was called to order by committee vice chair Loretta Baughan at 6:00 PM
Approval of the minutes for May 10, 2016 meeting: M/S Hafeman/Heller to approve minutes as printed
~ all ayes — motion carried

Public Comment: none

Review of Vouchers: placed on file

Year to date budget report: placed on file

Maintenance Directors report: placed on file

Review Pine Crest proposed building project: Lisa Gervais briefed the committee on the proposed project
and fielded guestions and concerns regarding different aspects of the project. No committee action
taken.

Presentation by Facility Dude reference Facility Maintenance program: Daniel McCauley and Tony
Butler from Facility Dude presented the program to the committee and fielded questions regarding many
aspects of the program. Committee chair asked that the agenda item be forwarded to the July meeting
giving the committee time to review the program and to forward questions to maintenance Director. No
further action taken.

Review and approve 2017 CIP/Outlay Projects: Maintenance Director presented a five year plan for
tincoln County CIP/Qutlay projects. The committee reviewed this plan and addressed the specific needs
for the 2017 fiscal year. The committee made several recommendations for changes to the 2017
CiP/Outlay and M/S Heller/Hafeman to accept the plan as revised and to forward onto the Finance
Director for review and approval. All ayes ~ motion carried.

Auction items: M/S Hafeman/Baughan to place the following items up for sale through Lincoln County’s
approved vendor. (Wisconsin Surplus Sales Auction) # 1 — used Hobart mixer and #2 — used 38 foot flag
pole. All ayes — motion carried. ‘

Set future meeting date: The next meeting of the Public Property committee will be fuly 12t 2016 at
6:00 PM at the Lincoln County Service Center in room 248

Adjourn: M/S Breitenmoser/Helfler to adjourn. All ayes — motion carried. Meeting adjourned at 9:38 PM

Submitted June 15%, 2016
Maintenance Director
Patrick Gierl
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07/05/2016 08:03 LINCOLN COUNTY P 1
dawn-b YTD BUDGEET glytdbud
¥TD EXP AS OF C7011l6-MAINTENANCE

FOR 2016 13
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXFENDED ENCUMBRANCES BUDGET USED
0040 56 ADDITION
10264051 541000 56 ADDITION UTILIT 0 o 0 .00 .00 .00 0%
10264051 541010 WATER SEWAGE FIRE 3,200 0 3,200 755.40 .%o 2,440.60 23.7%
10264051 542000 56 ADDITICN CLEANI 45,000 o] 45,000 17,042 .24 .00 27,957.76 37.9%
10264051 543000 56 ADDITICN REP AN 20,000 o} 20,000 9,246.03 .00 10,753.97 46.2%
10264051 551000 56 ADDITION INSURA 3,000 0 3,000 .00 .00 3,000.00 .0%
10264051 560000 CLEANING SUPPLIES 2,000 o] 2,000 1,503.17 .00 496.83 75.2%
10264051 562002 ELECTRICITY 47,000 0 47,000 21,140.34 .00 25,859.66 45.0%
10264051 562003 GAS 21,000 Q 21,000 B,275.85 .00 12,724.15 39.4%
10264051 582007 56 ADDITION QUTLAY 0 0 o] .00 .00 .00 0%
10264057 582007 56 ADDITION FLAT R o 0 0 .00 .00 .00 . 0%
10264057 583001 56 ADDITION CIP 205,000 9] 205,000 .00 .00 205,000.00 .0%
10264057 583003 56 ADDN CIP PARKIN 0 G 0 .00 .00 .00 .0%
TOTAL 56 ADDITION 346,200 0 346,200 57,967.03 .00 288,232.97 16.7%
TOTAL EXPENSES 346,200 0 346,200 57,967.03 .0o 288,232.97
0043 COURTHOUSE
10264351 532000 COURTHQUSE LINC IN 15,000 0 15,000 6,250.00 .00 8,750.00 41.7%
10264351 541000 COURTHCUSE FUEL 12,000 o] 12,000 4,081.22 .00 7,808.78 34.1%
10264351 541010 WATER SEWER FIRE 3,100 0 3,100 1,461.60 .00 1,638.40 47.1%
10264351 543000 COURTHOUSE REPAIR 15,000 0 15,000 5,537.82 .00 g,462.18 36.8%
10264351 552001 COURTHOUSE TELEPHO 1,500 0 1,500 617.15 .00 882.85 41.1%
10264351 560000 COURTHCUSE SUPPLIE 5,500 0 5,500 1,463.14 .00 4,036.86 26.6%
10264351 562002 ELECTRIC 23,000 0 23,000 6,564.38 .00 16,435.62 28.5%
10264351 582001 COURTHOUSE CQUTLAY o 10,200 10,200 .0a .00 10,200.00 .0%
10264357 582001 COURTHOUSE TREE PR &} 1,157 1,157 1,150.00 .00 7.00 99.4%
TOTAL COURTHOUSE 75,100 11,357 86,457 27,135.31 .00 59,321.69 31.4%
TOTAL EXPENSES 75,100 11,357 86,457 27,135.31 .00 59,321.869
0045 MAINT SHOP NCORTH
10264551 530000 FAIRGROUND PURCHAS a 0 0 .00 .00 .00 0%
10264551 541010 WATER SEWAGE FIRE 0 0 g .00 .00 .00 .0%
10264581 543000 MAINT SHOP NORTH R 0 0 0 3,1%8.08 .00 -3,1%8.08 100.0%*




07/05/2016 08:03 LINCOLN COUNTY P 2
dawn-b YTD BUDGET glytdbud
¥ID EXP AS OF 070116-MAINTENANCE

FOR 2016 13

ORIGINAL TRANFRS/ REVISED AVAILARBLE PCT

0045 MAINT SHOP NORTH APFROP ADJSTMTS BUDGET ¥YTD EXPENDED ENCUMBRANCES BUDGET USED
10264551 560000 NORTH SHOP SUPPLIE o} 0 0 150.12 .00 -150.12 100.0%*
10264551 562002 ELECTRICITY 0 0 o] 47 .44 .00 -47.44 100.0%*
10264551 562003 MAINT SHOP NORTH G 0 0 ¢ 284.92 .00 -284.9%2 100.0%%*
10264551 571000 NORTH SHOP SUPPY- 0 0 0 .00 .00 .0e .0%
10264557 583001 FAIRGROUND CIP Q 0 0 .00 .00 .00 0%
10264557 583003 FAIRGROUNDS CUTLAY C 0 0 .00 .00 .00 .0%

TCTAL MATINT SHCP NORTH 0 0 v} 3,680.56 .00 -3,680.56 100.0%

TOTAL EXPENSES 5} 0 0 3,680.56 .00 -3,680.56

0048 GENERAL MAINTENANCE
15264851 511000 GENERAL MAINTENANC 176,576 o] 176,576 80,224.27 .00 96,351.73 45 4%
10264851 520000 GENERAL MAINTENANC 80,937 0 80,937 35,670.04 .00 45,266.96 44 .1%
10264851 530000 PROFESSIONAL SERVI 10,000 0 10,000 1,375.60 .00 8,624 .40 13.8%
10264851 532000 GEN MATNT CONTRACT 25,000 o] 25,000 39,128.60 .00 -14,138.60 156.6%%*
10264851 542020 SNOW REMOVAL 5,000 0 5,00¢ 8532.92 .00 4,146.08 17.1%
10264851 543001 VEHICLE REPAIR AND 2,000 0 2,000 310.71 .00 1,689.2°2 15.5%
10264851 543002 GENERAL MAINT BLDG 7,000 0 7,000 132.58 .0¢ 6,860.42 2.0%
10264851 543004 MACHINARY REPAIR 4,000 0 4,000 253.91 .00 3,746.09 6.3%
10264851 543005 GEN MAINT OTHER BL 2,500 0 2,500 474 .64 .00 2,025.36 19.0%
10264851 552001 TELEPHONE 1,500 0 1,500 548.58 .00 951.42 36.6%
10264851 553000 ADVERTISING 2,500 0 2,500 237.10 .00 2,262.850 9.5%
10264851 554001 PRINTING ALLOCATIO 600 0 600 63.13 .00 536.87 10.5%
10264851 555000 GENERAL MAINT TRAV 5,000 o} 5,000 210.00 .00 4,7%0.00 4.2%
10264851 560002 UNIFORMS 1,000 0 1,000 180.47 .00 809.53 19.0%
10264851 561005 OFFICE, FURNITURE 3,000 ¢l 3,000 1,080.00 .00 1,810.00 36.3%
10264851 562001 GENERAL MAINTENANC 500 ¢ 500 1,246.32 .00 -746.32 249.3%*
10264851 565002 TOOL/EQUIP EXPENDI 1,000 0 1,000 2,178.0Q07 .00 -1,178.07 217.8%*
10264851 570004 STORM DAMAGE 0 0 0 .00 .00 .00 0%
10264851 581001 GENERAL MAINT CP F 0 4} 0 .0¢ .00 .00 .0%
10264857 581004 EQUIP OUTLAY JCHN 40,000 o] 40,000 47,200.00 .00 ~7,200.00 118.0%*
10264857 582001 MEMORIAL DRIVE SID 0 8} 0 .00 .00 .00 .0%
10264857 583001 ELEVATOR PROJECT 0 0 0 .00 .00 .00 .0%
10264857 583002 CIP STORAGE FACILI 0 o] 0 6,339.82 .00 -6,332.82 100.0%*
10264857 583003 CIP FOCUS ON ENERG 84,000 0 84,000 .00 .00 84,000.00 .0%

TOTAL GENERAL MAINTENANCE 452,113 0 452,113 217,744.76 .0C 234,368,24 48.2%

TOTAL EXPENSES 452,113 0 452,113 217,744.76 .00 234,368.24

0052 SAFETY BUILDING

10265251 530000 SAFETY BUDG CONTRA 0 0 o] 4,500.00 .00 -4,500.00 100.0%*
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0052 SAFETY BUILDING APPROP ADJISTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET TUSED
10265251 541000 SAFETY BLDG ELECTR 70,000 ¢l 70,000 1%,535.78 00 50,464.22 27.8%
10265251 541010 WATER SEWER FIRE 34,000 0 34,000 15,875.54 00 18,024 .46 47.0%
10265251 543000 SAFETY BUILDING RE 23,500 0 23,500 14,331.42 .00 9,168.58 61.0%
10265251 543002 **INACTIVE** o] o 0 .00 .00 .00 .0%
10265251 543006 SAFETY BLDG NCON-JA 2,500 0 2,500 357.81 .00 2,142.19 14.3%
10265251 543007 SAFETY BUILDING JA 2,500 0 2,500 2,668.03 .00 -168.03 106.7%%*
10265251 560000 SAFETY BUILDING SU 7,500 0 7,500 2,141.65 .00 5,358.35 28.6%
10265251 562003 GAS 40,000 0 40,000 15,335.84 .00 24,664.16 38.3%
10265257 582001 SAFETY BUILDING FI 50,000 0 50,000 .00 .00 50,000.00 .0%
10265257 583001 SAFETY BUILDING CI 25,000 0 25,000 10,935.00 .00 14,065.00 43 .7%
TOTAL SAFETY BUILDING 255,000 0 255,000 85,781.07 .00 16%,218.93 33.6%
TCTAL EXPENSES 255,000 0 255,000 85,781.07 .00 16%,218.93
0053 TOMAHAWK ANNEX
10265351 532000 TOMK ANNEX SECRETA 25,000 0 25,000 120.00 .00 24,880.00 .5%
10265351 541000 TOM ANNEX UTILITY 2,000 o 2,000 1,130.86 .00 869.14 56.5%
10265351 542000 TOMK ANNEX CLEANIN 1,500 o 1,500 495.00 .00 1,005.00 33.0%
10265351 544001 TOMK ANNEX RENTAL 5,500 0 5,500 7,700.00 .00 -2,200.00 140.0%*
10265351 552001 TOMK ANNEX TELEFHC 600 o] 500 757.56 .00 -157.56 126.3%*
10265351 560000 TOMK ANNEX SUPPLIE 250 o] 250 3%.60 .00 210.40 15.8%
TOTAL TOMAHAWK ANNEX 34,850 o] 34,850 10,243.02 .00 24,606.598 29.4%
TOTAL EXPENSES 34,850 0 24,850 10,243.02 .00 24,606.98
0095 GOVERNMENT SERVICE CNTR
10269551 531320 GOV SERV CNTR CONT 50,000 0 50,000 18,170.61 .00 31,829.39 36.3%
10269551 541000 GOV SERV CNTR UTIL o] 0 0 .00 00 .00 .0%
10269551 541010 WATER SEWER FIRE 3,500 ¢] 3,500 795.81 .00 2,704.158 22.7%
10269551 543000 GOV SERV CNTR REPA 15,000 0 15,000 10,427.45 .00 4,572.55 62.5%
10269551 560000 GOV SERV CNTR SUPP 7,000 0 7,000 1,760.37 .00 5,239.863 25.1%
102695851 582002 ELECTRIC 42,500 0 42,500 12,126.35 .00 30,373.65 28.5%
10269551 562003 GAS 7,000 5 7,000 1,353.30 .00 5,646.70 12.3%
10269551 582007 SERVICE CENTER OUT 0 0 0 .00 .00 .00 .0%
TOTAL GCVERNMENT SERVICE CNTR 125,000 0 125,000 44,633.89 .00 80,366,132 35.7%
TOTAL EXPENSES 125,000 0 125,000 44,633.89 .00 80,366.11
0281 MAINTENANCE SHOP
10268151 541000 MAINT SHOP UTILITE o} 0 0 .00 .00 .Q0o .0%
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0281 MATINTENANCE SHOP APPROP LADISTHMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
10268151 541010 WATER SEWER FIRE 600 0 600 129.10 .00 470.90 21.5%
10268151 543002 BUILDING REPAIR AN 2,000 0 2,000 657.83 .00 1,342.17 32.8%
10268151 560000 SUPPLIES - HARD LI 1,000 0 1,00Q0 489 .75 .00 510.25 49.0%
10268151 562002 ELECTRICITY 300 0 00 424 .76 .00 475 .24 47 .2%
10268151 562003 GAS 3,000 o) 3,000 412.758 .00 2,587.25 13.8%
10268151 571000 SUPPLY/MISC - DISP 500 o} 500 267.61 .00 232.39 53.5%
TOTAL MAINTEMNANCE SHOP 8,000 0 8,000 2,381.80C .00 5,618.20 285.8%

TOTAL EXPENSES 8,000 0 8,000 2,381.80 .00 5,618.20

GR2ND TOTAL 1,286,263 11,357 1,307,620 449,567 .44 .00 BE8,052.586 34.4%

** END OF REPORT - Generated by Dawn Bergs **



Maintenance Directors Report

July 12 2016

6-6-16 Met with Otis Elevator to begin work on the jail update
Met with Cummins — N — Power on jail generator
6-8-16 Attended the law enforcement committee meeting to present the concrete project bids for the
evidence building
Attended the Pine Crest meeting for the new addition
Met with Trane at the jail to do inspection and information walk through
6-14-16 Attended Public Property meeting
6-15-16 Met with Custom Mural at the courthouse to work on sign project
Met with Nancy to discuss the sales of the two auction items
6-16-16 Met with the rep from the wage study group
6-17-16 met with J & } Lee Construction to discuss sewer lateral for the concrete project
6-20-16 Met with Chad from clean power regarding keys for the cleaning crew
6-22-16 Attended the CTL show in Wausau to investigate new products and pricing
Annual Pars report to Finance Director
6-23-16 Met with Randy from US Lamp regarding lighting update at social service parking lot
Met with Melody from Becher Hoppe regarding window site visit notes
Attended the window RFP site visit at Human Services building
6-27-16 Met with John Lee in my office to sign the Evidence building RFP
6-28-16 Attended the safety program review meeting
Met with Central Carpet at the jail for the elevator floor install
Met with Nancy to discuss the Quest CDN program for future RFP’s
6-29-16 Met with Dave from North Star Environmental at social services building to do inspection
6-30-16 Attended the Dept. Head meeting
Met with Dan at the Lincoin County Landfill to maintenance tour
7-5-16 Prepare the July agenda for the Public Property meeting

Current REP’s out for bid are the Health and Human Services window project and the third fioor flooring project. Site work on the Evidence
building Concrete project due to begin July 11 at 8 am.

Report prepared 7-5-16

Patrick Gierl
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Alliance Partner (QAP) Implementation
and Project Posting Information

Welcome to vour partnership with the Quest Construction Data Network!

We are very pleased that you have elected to join with us in bringing new efficiencies to
the administration and communication of bid process communication. We are providing
this document to help you get the most out of this partnership right from the beginning.
This page gives a brief overview of the processes involved. There are detailed
instructions for each of these steps in the pages that follow. Please feel free to use some
of the sample language provided here for your announcements and communication. You
certainly may modify our suggested language to fit your specific needs.

Notification to prospective bidders of your new digital initiative

Although this is not a required step we encourage our partners to communicate with their
bidder network to notify them of this new digital information delivery. We have found
that this early preliminary communication paves the way for the effective use of this new |
digital format. ‘

Publication of your project

The most important first step is the creation of the advertisement on the QuestCDN web
site to secure your Quest project number for inclusion in your general advertising. It is
also important to price your paper plan set delivery with an appropriate differential to
encourage your bidder network to download digital information. We have included
sample ad language in the detailed instructions following.

Creation and uploading of your project plans

Once the project plans and specifications are complete, they need to be converted to an
Adobe Acrobat .pdf file. This digital project file should be your base document for not
only downloading but also should be used for the paper plan set printing to maintain
continuity of information delivery/.

Creation and uploading of addenda

This is probably one of the greatest time savers of the entire process. Addenda are
converted to a .pdf file and uploaded to the site. An automatic eMail notification is sent to
all planholders that have acquired the digital plans.

Maintenance of the planholder list

This feature allows you to have one complete, master planholder list that is online for
anyone to access. Companies that download your projects are automatically added to the
“electronic” portion of the planholder list. You can easily add your manual (paper)
planholders to this master list by using the instructions that follow. This online
information will save you the many interrupting phone calls you receive for this
information.

Posting of results

Once all the bids are in, you may use this feature to publish the bidding results. As w1th
the online planholder list this wilt also save you the many interrupting phone calls you
receive for this information.




Notification to prospective bidders

Your bidders have certain habits they follow when they read or hear about projects you
are putting out for bid. It is important to let them know in advance that you are
introducing a new option for them. That way they will be prepared to take advantage of
this new process right from the beginning.

This is also an opportunity to promote your company’s progressiveness and the many
benefits to all the bidding participants in using this cost effective and efficient process.

Attachment A has a suggested format for an announcement letter and a simpler
announcement eMail. We suggest you send this information out a few weeks before you
advertise your first project with QuestCIDN.

Click here for Attachment A




Publication of your project

When you are ready to advertise your project, log on to the QuestCDN website, go to
“Projects”, “Add Project” and fill in the project advertising template. When you save
this advertisement it is immediately added to the QuestCDN.com site and will display the
assigned Quest project number to include in your general advertising.

It is critical to do this before you place your general paper advertisement, since you need
the project eBidDoc™ number for inclusion in your traditional communication (paper
ad, faxes, etc). You do not need to be ready to actually upload the plans when you post
your advertisement on the Quest template and you may choose to “hide” the project ad
on the Quest site until an appropriate time to display.

Many of the template fields are self-explanatory. We are highlighting here those that may
need minor clarification. Please note that you must fill out all fields that are marked with
an asterisk*®.

Project Category - Choose the appropriate project category from the drop down list
provided. This places your ad in the appropriate group if someone is browsing the ads on
the web site.

Download Fee - The “download fee $” field allows you to set the amount the user will
pay for downloading your project documents. This field will become the default for the
plan fee when you actually upload the plan. The present minimum fee for an eBidDoc™
download is $10. Our revenue sharing program provides our QAPs a 50% share of ali
download revenues subject to Quest receiving its minimum download fee.

Bid Closing Date — Please follow the mmddyyyy format shown. This date is used by the
system when displaying ads in sequence by bid date and also for purging ads. Your ad
will no longer be displayed on the website beginning the day after the bid date. If you
issue an addendum changing the bid date, use “Modify Projects” to revise the bid date
on the project advertisement template also.

Project Completion Date - The project completion date is optional but can help your
prospective bidders determine if your project fits into their schedule. Please follow the
mmddyyyy format.

Project Description — This is currently a 4000 character field, which should allow you
plenty of room to provide detailed information about your project. The more detail you
provide, the better informed your prospective bidders are about whether or not this
project potentially includes something they would be interested in bidding on. The more
detailed the project description the better the search function works. This will save phone
calls. Also, please see our page on formatting your text using HTML tags.

[Click here for HTML tag guideline |




Show Planholder — To correctly use the “show planholder” field, set this to “yes” if
you want to allow users to see & print the planholder list, set it to “no” if you want to
leave the planholder list display turned off. You will still be able to see and print the
planholder list when you are logged is as the administrator.

Solicitor Discipline — You can leave this field set to its default “Soliciting Agent” or
change it to your company’s area of expertise. This becomes the descriptive title used for
this section of the ad when the ad is displayed online.

Soliciting Agent Contact/eMail address — This field and the Soliciting Agent eMail
address are very important, not only to folks reading the ad, but during the addenda
process. The name and address supplied here are used in the addenda notification
process. The name is used to sign the eMail notifying planholders of the issuance of each
addendum, and the eMail address is used as the reply eMail address for the addendum
notification. They do not have to be for the same person.

Plan Document Information — This is used to tell your bidders where plans are
available (including paper) and their cost. Be sure you include that they will be on this
web site. Since you can modify this field any time you want, you can use this field to
keep your prospective bidders informed of when the plans are due out. Again, this can
reduce phone calls to your office by keeping current information easily available to
anyone.

a/e/ge/misc — After you have saved your initial ad, you can use the “Modify Project”
function to come here and add additional companies or agencies that are involved in the
plans for this project. This can help direct bidders to the right contact person if they have
a question during the bidding phase. Once you have added them, they will display as part
of your project advertisement.

Project Type —

Open — The default is “open”. This allows anyone who has access to the website
to read your project advertisement and download the plans.

Protected — This selection allows anyone who has access to the web site to read
the advertisement, but they must have the password to download the plans. You
can use this for pre-qualifying prospective bidders. You must enter the password
in the box just below this field.

Hidden — This selection keeps both your advertisement and plans hidden from
everyone, except those that you give the project number and password to. Use this
for projects where it is bid by invitation only.

After filling out the form click the Save button. When saving the advertisement, be sure to
Record the project eBidDoc™ number that is displayed for use in your general
advertising.

Click here for Attachment C for “Sample Language”
to be used in your general advertising




Creation and uploading of your project documents

Once your project documents are ready to be assembled, use Adobe Acrobat to create a
pdf document that includes all the specifications and plans for the project (everything
that you will include in your paper plan set). If you do not have digital files to convert to
incorporate into your assembly, you will need to make arrangements to have them
scanned into a .pdf format. Be sure to take a couple minutes and “bookmark” the
completed .pdf file, so that your bidders will find it easy to navigate the document. If
you need to upload more than one file (e.g. you want to provide a spreadsheet in addition
to the Plans and Specs), you must place all files into a ZIP file. QuestCDN allows
uploading of only one file.

Special Instructions for a ZIP file if you are using the View Documents Option on
QuestCDN;

If your projects have a free viewing option (before bidders actually download your
complete Plans and Specs), you must identify the PDF file that will be processed for
viewing purposes by a special name. The system will only process one PDF for viewing
purposes so name that PDF file starting with the letters “vu” or “VU”. If you use a zip
file, one PDF file must be named this way even if there is only one PDF inside the ZIP
File. For example, it could be “vul23456.pdf” or “vuprojectabe.pdf”. The unique thing
is the file name must start with “vu”.

When you have the digital project document file complete and ready for upload, log into
QuestCDN.com and go to “Projects — Modify Projects”, select your project then select
“Upload Plans”. Note — be sure your documents are final approved - there is no
replacing of an uploaded document by you — if you need to have one replaced, contact
QuestCDN customer service for assistance.

This displays a list of your projects requiring digital file attachments in the drop down
box. Select the project to which you would like to attach your eBidDoc™.

Once this is selected — verify that the “download fee” displayed is what you actually
want for the download fee. You may change it at this time.

Browse for and select the “digital plan document” placing it in the project file window.

“ pdf” files (eBidDoc™) are the standard format for uploading a digital plan document.
They are available for immediate download by bidders once uploaded. We would suggest
that you modify the .pdf document properties to display the page and bookmarks when
opened.

When you have the upload template completed, click the “Save” button. Let the system
run until you get a verification message saying “Upload succeeded for Quest Project

# », (There is no animation displaying the ongoing upload process but if you
place your cursor in the upload box heading it will display as an hourglass.) File upload
speeds on the internet are quite a bit slower than file download speeds so be prepared for
a longer process to upload.




Creation and uploading of Addenda

Convert your native addenda files into a single .pdf file just as you did for the project
documents. Please bookmark the file if it extensive and set the document properties to
display both page and bookmarks when opening.

Here are the steps when you have the Project Addenda converted & ready to
upload:

Select “Modify Projects” from the “Projects” functional menu.
Select the Project from the list for which you want to upload an addendum.
Select “Add Addendum”

Fiil the form in completely and accurately. Be very careful with your entry because we
do not provide you with an editing capability presently

Browse for the file containing your addendum .pdf file placing it into the save window.

Click the “Save” button and wait for an updated list of all addenda for this project to
appear. It will be noted in the “Available” column when the addenda is available for
immediate download.

An eMail will automatically be sent to any electronic planholder when the addendum is
available for download. The e-mail address that was placed in the soliciting agent section
of the ad will be notified if any e-mails fail to reach the planholder. Planholders are also
asked to reply to this address when they receive the e-mail.

Click here to see Attachment B for a sample eMail




Maintenance of the Planholder List

When you have manual paper plan set planholders to add to the Planholder List:
Select “Modify Projects” from the “Projects” menu.

Select the Project for which you want to add manual planholders.

Select “Add Planholder”.

Fill out the template manually or “Search” the database for selection of the company to
fill in the template automatically.

Leave the “amount” field blank — this is will be used for the posting of results and is not
meant as a place to record any fee or deposit for the paper plans.

Click “Done” when you are finished adding manual planholders.




Posting of Results

Once all the bids are in, you can post the preliminary or final bid results to the web site.
This will save many phone calis from companies seeking this information.

The steps are:

Select “Modify Projects” from the “Projects” menu.

Select the Project for which you want to add the bid result information .

Select “Add Planholder/Post Results”

Select “Post Results”

There are two ways to post results. You can use either one or both as you want:

A. Total by bidder:

Double click in the Bid Amount field for the Bidder

Fill in the bid amount in the “amount” field. Please use whole numbers (no decimals)
and do not include commas or the currency symbol, If awarding you can select the Check
Box for the appropriate bidder and also complete the Award Date Field.
B. Upload a bid tabulation or bid abstract:

Scroli to the bottom of the plan holder list

Select the Browse button

Browse for the file containing your bid tab/abstract and select it (it can be any file
format)

Click the “Post Results” button to Save all your work
Close the windows when finished

Note - You can upload again if you need to (¢.g. — upload preliminary results and then
upload final results). The bidders will always download the last file you uploaded.

Once you have posted results, your project automatically shows up in the View Results
screen.




CITY OF MERRILL

Office of the City Attorney
Thomas N. Hayden, City Attorney

1004 East Fiest Streef » Meredll, Wisconsin » 54452
Phone {715) 539-3510  FAX (715) 536-0514

e-mail: tom hayden@cimerrill wius

July 5,2016

Corporation Counsel Nancy Bergstrom
Lincoln County Service Center

801 N. Sales Street, Suite 207

Merrill, W1 54452

RE: Elimination of “Reversionary Clause” in former County Property conveyance
Dear Nancy:

This will confirm the outcome of the meeting you, Dave Johnson and I had on June 23" You
are aware that the prior conveyance of lands from Lincoln County to the Humane Society
contained a reversionary clause stating: “Should the Lincoln County Humane Society, Inc.
discontinue the use of the herein described premises as an animal shelter facility for the County
and the public, the property shall revert to ownership by Lincoln County, Wisconsin, fora
pirchase price of $1.00.”

The City of Merrill and the Lincoln County Humane Society are exchanging land to allow fora
more orderly operation of the respective facilities, and the reversionary clause is a cloud on the
title. Please consider this writing as the City of Merrill’s request that Lincoln County extinguish
the Teversionary clause as it applies to the parcel marked with green diagonal lines on the
attached map. 1 will forward the property legal description in the next couple of days. I did want
to get the request to you in time for the appropriate Committees and, ultimately County Board
action

On behalf of the City, and myself, thank you for your assistance. It’s much appreciated.
Very truly yours,
_CIFY OM ERRILL -
. | éé/&w
o /
Thon?#ﬁ. Hayden, City Aftorney

TNH/dw




Lincoln County Public Access Land Records Viewer
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