LINCOLN COUNTY
BOARD OF HEALTH
THURSDAY, JUNE 23, 2016
6:00 P.M.

Lincoln County Service Building
801 N, Sales Street, Room 257
Merrill, WI 54452

AGENDA

Call to order and Introductions
Approve minutes of previous meeting
Heat Stress in Lincoln County-September Murphy, LCHD, Environmental Health
Technician
Q & A on Written & Financial Reports
Appointment of Member at Large to the Board of Health
Approval of School Contract
Update on Performance Management Goals
Community fluoridated water endorsement
Supervisor Zeitz:
a. Who Calls the Shots — Liza Greve, New American Magazine
b. Impact on fluoride and neurological development in children -- Harvard School of
Public Health
10. Agenda ltems and next meeting date
11. Public Comment
12. Adjournment
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DISTRIBUTION:

Board of Health

Mike Loka Robert Lee - Co. Board Chairman
William Zeitz Division of Health — Rhinelander
Garth Swanson Randy Scholz, Administrative Coordinator
Patricia Voermans Other County Board Supervisors
Tyler Mueller Department Heads

Susan Weith

Dr. Jeffrey Moore

News Media-Notified on at m. by
Bulletin Boards:

Courthouse — Posted on at m. by
Service Center-Posted on at m. by
Tomahawk Annex-Posted on at m. by

There may be a quorum of other Lincoln County committees present at this meeting.

Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this
meeting, You may contact the County Clerk at 715-539-1019. Please do so as early as possible so that proper
arrangements can be made. Requests are kept confidential.






LINCOLN COUNTY BOARD OF HEALTH
THURSDAY, MAY 12, 2016 — 6:00 P.M.
Lincoln County Service Center, Room 257

MEMBERS PRESENT: Mike Loka, William Zeitz, Garth Swanson, Patricia Voermans, Tyler Mueller, Susan
Weith, Gail Schneider. Excused: Dr. J. Moore DEPARTMENT HEAD: Shelley Hersil
VISITORS PRESENT: Mindy Schwarz, LCHD, Public Health Nurse

1.
2.

w

10.

Call to Order and Introductions: Meeting was called to order by Chairman Loka,
Election of Officers:
a. Chairperson: Motion by Zeitz, seconded by Swanson nominating Loka as chairperson.

Called three times for any other nominations, no other nominations. Cast a unanimous
ballet for Loka as Chairperson. Motion Carried. All ayes.

b. Vice-Chairperson: Motion by Loka, seconded by Swanson to nominate Bill Zeitz for vice
chairperson. Called three times for any other nominations, no other nominations. Casta
unanimous ballet for Zeitz as Vice-Chairperson. Motion Carried. All ayes,

c. Secretary: Motion by Zeitz, seconded by Voermans to nominate Sue Weith for secretary,
Called three times for any other nominations, no other nominations. Cast a unanimous
ballet for Weith as Secretary. Motion Carried. All ayes.

Approval of re-appointments to the Board of Health: Gail Schneider-Member at Large; Sue

Weith-Nurse and Dr. Jeff Moore — Medical Advisor: Gail Schneider, member at large, not going

to be reappointed. Loka thanked her for the many years of service. Motion by Loka, seconded

by Swanson to reappoint both Weith and Dr. Moore to the Board for another term. Motion

Carried. All ayes.

Immunzition Program Update-Mindy Schwarz, Public Health Nurse: VFC Site Visit-complaint
vaccine management plan. 2016 Performance Management Goals-HPV —44% of 13-18 year
olds; Vaccine temperatures; staff training.  Zeitz pointed out 19 shots by age 2.

Approve minutes of previous meeting: Motion by Loka, seconded by Zeitz to approve minutes.
Zeitz wanted to add in the minutes that one of the Board of Health members complained about
his city water on his property, Motion by Swanson, seconded by Zeitz to approve the amended
minutes. Motion Carried. All present at last meeting voting ayes.

Questions & Anwsers on Written & Financial Reports: White Birch did not pass annual
inspection. Five families affected. Motion by Swanson, seconded by Zeitz to approve reports.

Place on file. Metion Carried. All ayes.

2015 Budget Modifications: See written report.

Approval of 2017 Budget: Motion by Voermans, seconded by Weith to approve. Motion

Carried. All ayes.

Adoption of Department’s Annual Report — 2015: Motion by Voermans, seconded by Mueller
for adoption. Motion Carried. All ayes:

Community Fluoridated Water: Maotion by Voermans, seconded by Weith to approve. Mueller

made a motion to lay over until the next meeting, he would like to do more research, seconded
by Zeitz. Five aye votes, Voermans and Weith no vote. Motion to layover passes.



LINCOLN COUNTY BOARD OF HEALTH
MAY 12, 2016- 6:00 P.M.
PAGE 2 OF 2

11. Board of Health Roles & Responsibilities: Shelley reviewed two documents on the roles and
responsibilities of the Board of Health, Health Officer and Lincoln County Health Department.
Shelley also reviewed a summary of Board of Health actions in 2015.

12. Approve the replacement of Public Health Nurse: Motion by Zeitz, seconded by Voermans to
fill the position. Motion Carried. All ayes.

13. Supervisor Zeitz.
a. City Water- Shelley said City knows they have a long water pipe to Pinecrest and condos.

Corporation Counsel may not have a role to play, we may have no ability to proceed with
action. April 22, 2016 — EPA Regulations 809,810,811 —DNR

b. Leading Cause of Death — TV News — Three page report: The Washington Post Researchers:
Medical errors now third leading cause of death in United States.

¢. St Elizabeth Hospital in Jersey-Alternative Opioid Treatment-TV News-New lersey hospital
first in US to van opioid painkillers in Emergency Room as first line of treatment. Due to
addictions and even death. See 2 page report. Also-Alto-Alternatives to Opiates Program.
See half page report-Joseph’s Healthcare System-2014.

14. Agenda ltems and next meeting date: Thursday, June 23, 2016 —6:00 p.m. Agenda item:

Community fluoridated water.

15. Public Comment: None
16. Adjournment: Motion by Zeitz, seconded by Swanson to adjourn at 7:33 p.m.. Motion Carried.

All ayes.
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Lincoln County Health Department (LCHD)
Board of Health Update from May 4, 2016 - June 15,2016

: gs
5/11 Ebola Table Top Wausau
5/13 Seal a Smile Meeting Stevens Point
5/18 Trauma Informed Care Merrill
5/24-26 WPHA and WALHDAB Conference Appleton
6/14 Meeting on Wage Study Specific to Health Department Merrill

Public Health
e Advertisement for public health nurse position is in process. Deadline for applications is June 29t,
e Board of Health is invited to celebrate our 100t Anniversary of Lincoln County Health Department
on July 27t at 4:00 p.m. (see enclosed invite)
e We received around $3,000 in extra funding this year from the preparedness state grant for staff
fraining.

Healthy People Lincoln County - Health Plan
e Health Department is hosting Mental Health First Aid Trainings. This training is to give

organization skills to work with clients that have a mental health issue prior to connecting with a
medical provider. There is a shortage of Mental Health providers in Lincoln County thus this
training is very beneficial. (see attached flyer).

¢ Community Garden is up and running. The shed and fence is in place. We are waiting for water
hook up. We anticipating in receiving a grant from Good Samaritan for $2500 to put towards items
needed in the garden, Plots that are not rented are planted with donated plants from Lincoln Hills.
We have 13, 4x10 plots rented out and 2, 4x8 plots.

Public Health Preparedness
e Staff completed Public Health Capabilities Assessment. This determines future staff training needs.

Environmental Health
¢ More than 50% of licensing renewals have been paid by establishments. This year we do not have
a grace period for those renewals that do not pay by June 30th. They will be charged an $85 late
fee.

Accreditation
e We have completed evidence for 50% of accreditation measures and uploaded the evidence to the

Public Health Accreditation Board online database. Deadline to complete this upload is August 27,
2016.

Strategic Plan
s See agenda item Performance Measures.

WALHDAB - Wisconsin Association for Local Health Departments and Boards

s 3 of our staff attended WPHA/WALHDAB annual meeting. [ completed my 3 year team on the State
WALHDAB Board.

Written Report June 15, 2016, page 1






Legislative Update

Written Report June 15, 2016, page 2
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Lincoln County
Health Department

CELEBRATING

4:00—4:30
Social & Appetizers
4:30—5:00
Healthcare in the Pinery
| g o Marie Marrier,
Y E A R S el tistorial Socic
| | € ty
5:00—5:30
Public Health's Evolution

Greta Rusch, RN
Retired Lincoln County

JULY 27, 2016
4:00—6:00 PM e e

Stories & Door Prizes

Lincoin County

Health Department PLEASE RSVP BY JULY 8

607 N. Sales St., Suite 101 (| HEENERTIEVIERY
Merrill WI | mschwarz@colincoln.wi.us







N——
First Aid Training

— ]0111 Us — |

Where meoln County Serv1ce Center | /
Coun Board Room 257
% B MENTAL |
HEALTH |
FIRST AID |

OverVIew

. Similar to “First Aid” and “CPR” “Mental Health First Aid” teaches individuals
how to help those experiencing mental health challenges or crises.

+ Gain knowledge of risk factors and warning signs for mental health and
addiction concerns.

« Learn str ategxes to help individuals in both crisis and non-crisis situations.

Sponsored By:

" Space is limited to 30 participants.

Contact Kristin Bath to register: .
715-539-1373 or kbath@co.lincoln.wius [ Lincoln County
IS, — . R— Mental Health Coalition
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LINCOLN COUNTY
HEALTH DEPARTMENT

Shelley Hersil, Director 607 N. Sales Street, Suite 101, Merrill, WI 54452
Health Officer . 715-536-0307 Fax - 715-536-2011

School Health Services Agreement
2016-2017 School Year
Grades 4K through 12

Purpose
This agreement is entered into to identify the services and responsibilities of Merrill Area Public Schools and

the Lincoln County Health Department (LCHD) for the provision of school health services in the district
schools. Delivery of service will be provided by the Health Department’s bachelor prepared, public health
nurses (PHN) with overall direction from the LCHD Director.

“Regular school hours” are defined as on-site school hours that occur from 8 AM to 3 PM (Monday through
Friday) from the first to last day of regular instruction (usually early September to early June).

Administration and Consultation Health Services

1. Consult with school administrator on health related matters including interpretation and implementation
of DPI standards and State Statutes that relate to school health services (for regular school hours only),
emergency nursing services, medication administration, training and delegation of staff, and
immunization compliance.

2. In cooperation with school administration, develop emergency nursing policies and review annually.

3. Provide all necessary equipment needed for the public health nurse (i.e. stethoscope,
sphygmomanometer and cuffs, audiometers, visual acuity charts, and otoscope).

4. Identify-and Develop/provide information for school staff and parents, as necessary, in regard to school
health issues. (i.e. on diseases, medications, treatment methods, scheel-health-issues; etc.).

5, Assist in developing a district records system for maintaining maintenance and transfer of medical
records and maintain individual health records created by the public health nurse.

6. Provide public health nurses training opportunities as available (webinars, conferences, journal reading,
etc.) LCHD is a member of the National and State Associations of school nursing.

Preventive Health Services

1. Case finding of students with health needs and referrals for services.

2. Provide hearing screening for Kindergarten (K) and first grade. Assist in training volunteers to provide
vision screening for K, 1st, 3rd, and 5th grade. Referral for health screening programs will be completed
including assisting parents/guardians to resolve barriers to follow-up care.

Consultation to school staff regarding communicable disease control as defined in HSS 252.
4. Train designated school personal to screen students with head lice. Public health nurse follow-up will be

done per MAPS policy 453.1.
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5. Consult with school staff regarding clarification of the immunization law and individual student

immunization records. Collaborate with school staff to complete the W1 School Immunization Audit and

provide follow up on students needing further immunizations.

Provide individual health counseling for students on health related issues.

7. Provide classroom health education presentations on Human Growth and Development with assistance
from MAPS staff or independently.

8. Provide health resources to staff, parents and students, as needed, regarding school health issues. (i.e.
information on diseases, medications, freatment methods, etc.)

9. Facultyand Provide staff in-servieing training on health-related topics, as time permits.
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Emergency Nursing Services
Services provided when the public health nurse is on site at the individual school. Public Health Nurses will.
provide consultation for urgent, non-emergent student health issues as available. are-available-to MARSstaff-

2. Public Health Nu.rses are onlv avaulable for consultanon durm,cL gular health department hours, 8-430.

3. The public health nurse will not be available to respond to emergency 31tuat10ns unless on-site at the
time of the emergency. The Lineoln-Cous ef de-coverage SRISEEE
nursing-services-during scheol-events:

4. See MAPS Emergency Nursing Services Administrative Rule 453.1.

Students with Special Health Care Needs Services

Assistance is available on a limited basis. The nature of the nursing services provided in this area is advisory
with nurses providing assessment and planning services and training of personnel in procedures to implement
care plans.

1. Communicate with student, parents and staff regarding health care needs.

2. Provide student assessment; develop individual health care plans (IHP) as needed; train and delegate to
school personnel in procedures necessary to implement IHPs during regular school hours; and provide
ongoing assessment, evaluation and revisions of IHPs as necessary.

3. Provide professional nursing assessment, follow-up, and referral to students with acute and chronic
health conditions.

4. Provide services listed under this section for the 4k program.

5. LCHD does not provide health services to any school-based or sponsored events of for students outside
of regular school hours with special health care needs which include formulation of individual hezalth
plans, staff delegation, and oversight. Examples of these events include summer school, class trips,
homework club, sports practices, and clubs including before and after the school day and on weekends.

Medication Administration
Administration of medication is the responsibility of school staff. The only legal requirement for nurse
involvement in medication administration in a school is for assistance with policy development. The nurse
can act as a consultant to school personnel who are updating medication policies and procedures to follow
current best practice standards. The school is responsible for designating to school staff the task of
administering prescription, non-prescription and PRN (as needed) medication according to school policy.

Delegation
1 The public health nurse will provide training, documentation of the training, intermittent oversight and
annual review of school staff delegated to provide procedures during regular school hours. and-diseuss-

it administration.




2. The public health nurse will assess staff competence to perform required procedures and discuss
concerns with administration, In the event that the public health nurse deems as the assigned individual
incompetent to complete delegated nursing tasks the district will immediately provide different
personnel.

3. Training will be documented.

Accommodations
The school will provide a private area for the nurse for confidential health services.

Access to Public Records
The Lincoln County public health nurse will have access to pertinent health related student records.

Professional Liability

Lincoln County assumes professional liability for the negligent acts of county public health personnel
performing their specific job duties. It is understood that Lincoln County’s Public Health program cannot
respond to the total school health service needs of Merrill Area Public Schools. The Health Department intends
to cooperate and coordinate with school personnel in providing related services but Lincoln County assumes no
liability for the acts or omissions of school employees.

School District Responsibilities
1. Ensure that the emergency nursing services are provided through consultation with the public health

nurse. Review emergency nursing policy and procedures prior to the beginning of each school year

according to State Statute,

Ensure that a licensed physician serves as District Medical Advisor.

3. Provide a method for parents/guardians to fill-eut- complete and return Health Information forms within
10 days of the beginning of the school year.

4. Previde-a-methodfor Assure that parents and guardians to-fill-eut-erturn-in complete/access and return
immunization documentation for all incoming students within 10 days of the beginning of the school
year or within 10 days of starting schooling. (i.e. kindergarteners, new students, transfer students to be
given to nurse for completion of immunization audit.)

5. Ensure staff participation in required trainings according to WI Statute for the delegation of special
health care services and medication administration.

6. Notify the public health nurse of any or all requiring-health care concerns requiring nursing follow-up
and any medications administered during the regular school hours.

7. Assure the school medication policy and procedures follow current best practice standards mandated by
Wisconsin Statute.

8. Assign and provide adequate time for delegated staff to attend and complete training(s) for health care
tasks by the school nurse, - '

9. Ensure accident and medication administration error reports are completed and sent to appropriate
administrative and nursing personnel for review.

10. Assure that emergency nursing services are available for all school-sponsored events during the regular

school hours as well as outside regular school hours, {-e~seheel-trips,exira-surricular-activities;
summer-school:

11. Designate personnel to maintain current certification for first aid, CPR and Automated External
Defibrillator and provide necessary equipment.
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12. Collaborate with public health nurse on the crisis plan for each school.

13. Ensure that staff is maintaining health records and health logs according to WI Statute.

14. Collaborate with health department staff to schedule and implement screening/re-screening for vision
and hearing. Assist with recruitment of volunteers to assist with screening.

15. Order and maintain first aid supplies.

16. Collaborate with public health nurse on implementing Human Growth and Development curticulum.

17. Maintain DPT approved medication training records for staff and provide a timely copy to public health
nurses as trainings are completed.

18. Communicate all policies and procedures related to health, safety, and the emergency nursing services to
building staff.

19, Maintain and transfer medical records according to WI State Statute,

20. Complete DPI data reports for school health services,

Contracted Services
The District agrees to pay Lincoln County Health Department $100,440 for school nursing services for grades
K-12 during the 2016-2017 school year during regular School Hours: Approximate 8 a.m. - 300 p.m.; Monday

through Friday; 1% and Last day of instruction

1. The amount of nursing service time available to the District shall be no less than 1.3 FTE, calculated as
2,080 hours per year for a total of 2232 hours per fiscal year. 1969 hours includes direct services to
children, contact with parents and staff, consultations with school staff, follow-up on health concerns,
case plan development and training of staff. 263 hours includes travel, program consultation, program
planning and evaluation, data collection, paperwork, supplies and equipment. Services to MADA or
NAC are not provided in this contract. Assistance with the Bridges Virtual Academy Immunization
Audit is included in the above hours with an additional 25 hours.

2. Direct service hours to be delivered at each 4K school will be recommended by LLCHD staff and
coordinated with the District’s Director of Special Education/Pupil Services and MAPS 4K
Administrator. Services will be provided to the 4K MAPS service population as directed by the
District’s Director of Special Education/Pupil Services and will be billed at $45 per hour.

3. A schedule of nursing times will be provided to each District principal and the District administrative
offices. These hours will be determined based on student acuities and are subject to change during the
school year.

4. LCHD will bill the district quarterly for services.

5. This agreement may be canceled and terminated by either party hereto provided written notice of
intention is provided sixty (30) days prior to date of cancellation.

6. Notwithstanding any provisions of this Agreement, the District agrees to hold Lincoln County harmless
for failure to perform any services by reason of cutbacks in financial resources, staff, equipment, or
supplies caused by action of the Lincoln County Board of Health, Lincoln County Board of Supervisors,
or state or federal funding sources.

7. This written contract is one which all parties agree to be the final complete and integrated expression of
the agreement. Except as specifically stated in this agreement, no outside or additional terms or
conditions exist. This agreement is an integrated final contract of the parties, superseding all prior



verbal statements of any representative or agent of the parties. Any modification of this agreement must
be in writing,

8. Neither party may assign this agreement or any of its rights or duties without the other party’s prior
written consent.

9. Both parties hereby agree to specifically comply with all state, federal and local law prohibiting
discrimination by reason of race, color, religion, sex or national origin during the terms of this contract.

10. Each party shall abide in all aspects with local, state, and federal laws, rules and regulations which
concern the operation of municipal entities, including specifically laws concerning equal opportunity,
anti-discrimination, and specifically HIPAA. This agreement is an intergovernmental contract
authorized pursuant to Chapter 66 of Wisconsin Statutes. Wisconsin law shall govern the interpretation
and construction of this agreement,

11, If any portion of this Agreement is held to be invalid, such provision shall be considered severable, and
the remainder of this Agreement shall not be affected.

12. By execution of the agreement, both parties agree that they have read and understood all terms of this
agreement. For purposed of construction, this agreement shall be deemed to have been drawn jointly and
equally by the parties to it. Each party has read the agreement and certifies that it will comply with all its
terms and conditions and that the official executing the agreement has lawful authority to bind the party.
Further, each party will retain an original copy of this agreement.

IN WITNESS WHEREOQF each party executes this agreement on the date indicated by its authorized

representative.
Dated this day of , 2016.
Superintendent of Schools Director

Metrill Area Public Schools Lincoln County Health Department



School Health Services Agreement
2016-2017 School Year
Grades 4K through 12

Addendum
Delegation and Training

This addendum further describes Lincoln County Health Department (LCHD) and Merrill Area Public Schools
(MAPS) role and responsibilities for delegation and training of MAPS’s employees for the purposes of
addressing health issues of MAPS’s students.

Lincoln County Health Department’s role and responsibility is as follows:

LCHD public health nurses can provide delegation to staff for the purposes of care of a MAPS enrolled
student during regular school hours. “Regular school hours” are defined as on-site school hours that
occur from 8 AM to 3 PM (Monday through Friday) from the first to last day of regular instruction
(usually early September to early June).

LCHD public health nurses can provide “training only” of MAPS employees for the purpose of health
care for a MAPS enrolled student outside of the regular school hours (example field trips occurring after
3:00 p.m., summer school, etc.). LCHD is not available for consultation after the regular school hours.

Merrill Area Public Schools role and responsibility is as follows:

It is the responsibility of MAPS’s administration to have policies and procedures in place to address the
health care of students during regular school hours and during after school events such as field trips
occurring after 3:00 p.m., summer school, etc.

Policies and procedures will include a process for parents and or providers to take on the role of
delegation to MAPS’s employees for their child’s care during after school events occurring after 3:00
p.m.

If LCHD training is being requested by MAPS for their employees it will be requested at least 2 weeks
prior to the field trip or school sponsored event date.

IN WITNESS WHEREOF each party executes this agreement on the date indicated by its authorized

representative.
Dated this day of , 2016.
Superintendent of Schools Director

Merrill Area Public Schools Lincoln County Health Department



