LINCOLN COUNTY
Emergency Medical Services and Judicial Committee
Lincoln County Service Center, Room 248
Wednesday June 8, 2016
8:30 a.m.

Call Meeting to Order

Approval of Minutes-May 11, 2016

Tomahawk Report — Carmen Viegut

Merrill Report — Chief Savone

Monthly Charge Report, Write-offs and Collections
Review Y'TD Budget Reports

Set Next Meeting Date

Adjourn
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DISTRIBUTION:
EMS/Judicial Commitiee Members: Kortney Pike, Patricia Voermans, Michael Loka, Robert Reichelt, and Bill Zeitz

Other County Board Supervisors

Family Court Commissioner — Wachsmuth Judge Thusty, Circuit Branch 1
Dave Savone —Merrill Fire Chief Judge Russell Circuit Branch 2
Kelly Thomsen, Victim Witness Carmen Viegut, Tomahawk EMS
Administrative Coordinator

Department Heads

News Media

Bulletin Boards

Service Center — Posted on at .m by
News Media — Posted on at .m by
Courthouse — Posted on at .m by
Tomahawk Annex — Posted on at .m by

There may be a guorum of other Lincoln County committees present at this meeting,
Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting,
Please do so as early as possible so that proper arrangements can be made. Requests are kept confidential.




GENERAL REQUIREMENTS:

I. Must be held in a location which is reasonably accessible to the public.

2. Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

1. In addition to any requirements set forth below, notice must also be in compliance with any other specific statue.

2. Chief presiding officer or histher designee must give notice to the official newspaper and to any members of the news media likely o

give notice to the public,

MANNER OF NOTICE:
Date, time, place, and subject matter, including subject matter to be consider in a closed session, must be provided in a mammer and form
reasonably likely to give notice to the public.

TIME FOR NOTICE:

1. Normally, a minimum of 24 hours prior fo the commencement of the meeting,

2, No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or
impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNTFS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to
act or deliberate upen a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and
subject matter of the sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2, If motion is carried, chief presiding officer must advise those attending the mecting of the nature of the business to be conducted in the
closed session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1, Deliberation of judicial or quasi-judicial matters. Sec, 19.85(1)(a)

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the

taking of formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be

held prior to final action being taken and of any meeting at which final action is taken. The person under consideration must be

advised of his/her right that the evidentiary hearing be held in open session and the notice of the meeting must state the same. Sec.

19.85(1)(h).

Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c).

Considering strategy for crime detection or prevention. Sec. 19.85(1)(d).

Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public

business whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1)(c).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect
on the reputation of the person referred to in such data. Sec. 19.85(1)(5).

e

7. Conferring with legal counsel conceming strategy to be adopted by the governmental body with respect to lifigation in which it is or is
likely to become invelved. Sec. 19.85(1)(g).

8. Considering a request for advice from any applicable ethics board. Sec. 19.85{1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twekve (12) hours
unjess proper notice of this sequence was given at the same time and in the same manner as the original open meeting.

3, Final approval or ratification of a collective bargaining agreement may not be given in closed session.

BALLOTS, YOTES, AN RECORDS:

1. Secret ballot is not permitted except for the efection of officers of the body or unless otherwise permitted by specific statutes.
2. Except as permitied above, any member may require that the vote of each member be ascertained and recorded.
3. Motions and roll call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION: :
1. The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law upon request,
2. The municipal attorney will give advice conceming the applicability or clarification of the Open Meeting Law upon request.

PENALTY:

Upon conviction, nay member of a governmental body who knowingly attends a meeting held in violation of Subchapter IV, Chapter 19,
Wisconsin Statutes, or who otherwise viclates the said law shall be subject to forfeiture of not less than $25,00 nor more than $300.00 for each
violation,
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EMS/Judicial Committee
Service Center Room 248
Wednesday May 11, 2016

8:30 a.m.

Meeting called to order at 8:30 a.m. by Chair Loka

Members Present — Loka, Zeitz, Reichelt, and Voermans

Visitors Present — Leydet, Peterson, Jankowsky, Viegut, Lee, Byer, Thomsen, Dunphy and Savone
Approval of Minutes — Motion/Second (M/S) Reichelt/Zeitz to approve minutes of April 13, 2016 — All
voting aye. _

Tomahawk Report - Report was included in the packet and address by Viegut. A total of sixty-six
runs were reported in April with gross billings of 544,620. April expenses were $55,899 and 2016
expenses are 30.09 percent of budget. Discussion followed. M/S Zeitz/Loka to place report on file —all
voting aye.

Merrill Report — Written reports were included in the packet and addressed by Savone. The
department had one hundred and twenty-three patient contacts with gross billings of $85,386.40 in
April. April expenses were $68,920.13. Discussion followed. M/S Zeitz/Loka to place report on file —
all voting aye.

Clerk of Courts 2017 Preliminary Budget — Peterson presented the 2017 preliminary budget to the
Committee with a tax levy of $360,722, an increase of six percent due to the payroll budget increases.
Discussion followed. M/S Reichelt/Loka to approve and include in the 2017 budget process - all voting
aye.

Family Court Commissioner 2017 Preliminary Budget — Peterson presented budget with an increased
tax levy of 28.9 percent due to the Committee approving a five thousand dollar increase in the family
court commissioner contract. Discussion followed. M/S Zeitz/Reichelt to approve and include in the
2017 budget process - all voting aye.

Circuit Court 2017 Preliminary Budget — Beyer presented the budget with a 4.6 percent increased tax
levy due to payroll and declining revenues. Discussion followed. M/S Zeitz/Loka to approve and
include in the 2017 budget process - all voting aye.

District Attorney 2017 Preliminary Budget — Dunphy presented the budget with a 2.2 percent
increased tax levy due to payroll. Discussion followed. M/S Loka/Voermans to approve and include in
the 2017 budget process - all voting aye. '

Victim Witness 2017 Preliminary Budget — Thomsen presented the budget with a 1.5 percent decrease
to the tax levy due to anticipated increase State aid. Discussion followed. M/S Loka/Reichelt to
approve and include in the 2017 budget process - all voting aye.

Emergency Medical 2017 Preliminary Budget — Leydet presented the budget to the Committee with a
5 percent increase in tax levy due to anticipated decreases in medical billing revenues. Discussion
followed. M/S Zeitz/Voermans to approve and include in the 2017 budget process - all voting aye.
Ambulance Replacement CIP Request for 2017, 2019, and 2021 — Leydet presented the ambulance
replacement CIP request which includes replacement of the cot and cardiac monitor as directed by the
Committee last month. The cost for the 2017 replacement is $235,000 with a ten percent increase for
2019 and 2021. The 2017 purchase will replace the oldest ambulance which is a 2006 model held in
Merrill. Discussion followed. M/S Reichelt/Voermans to approve and include in the 2017 budget

process - all voting aye.




12. Monthly Charge Report, Write-offs, and Collections — Leydet presented the 2016 April charge report
and accounts receivable balance reports. The accounts receivable balance is $276,983.01 at the end of
April and is current. Total billable runs for March were 145 with total billings of $128,945.59. Total
write-offs in the amount of $1,247.63 are being requested. Discussion followed. M/S Loka/Zeitz to
approve write-offs and place reports on file — all voting aye.

13. Review Year-to-Date Budget Reports - Leydet reported that no budget concerns have been brought
to his attention. Discussion followed. Reports were placed on file.

14. Set Next Meeting Date — June §, 2016 at 8:30a.m.

15. Adjourn — M/S Zeitz/Voermans to adjourn at 8:59 a.m. — all voting aye.

Minutes prepared by,
Dan Leydet, Finance Director
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MERRILL FIRE DEPARTMENT
Monfhly repoﬂ May 2016

Chief Savone attends depcsrtment head meeting

Chlef Savone aﬂended Common CounCII Meehng

Chief Savene attends the monthly Lincoln CounTy EMS Meeﬂng

Chlef Sc:vone Conducfs Pubilc Scnfefy eriO tclk on WJMT

Chief Savone attends Lincoin Counfy Healih D(—:-[:)Cthr'r’:en!Ir plannlng meehng

Fl{e Deportmem S\‘qnd by cﬂ Color Run EvenT

CopTom Drury attends the monTth Health and SctfeTy Committee Meehng

Chlef Sovone aﬂends WSFCA meeﬂng

Chief Savone has meehng with VP of Learning form NTC Shelly Mondeik

Chlef Sovone cmd Ccpfoln Drury Gnd o‘riends Moss Cosuqlty Inc&dent Plonnlng Meehng cﬁ N?C

Chief Savene meets twice with GSMC Medical Director Doctor regc:rd(ng Communlty Care Paramedic Progrom

Ch|ef Sovone oﬂends The nbbon culling ceremony at ﬁwe AlrporT 1‘h01 The governor oﬂended

Chief Savone and Caplain Drury Merrilt High School mock job inferview with students

35 actor patients.

Merril Fre Department along with the LCEMA host a mass casualty exercise, 98 emergency responders parlficipate with

Merrill Fre Department preform stand-by and flag event for the Sgt. Ryan Jopek Ruck & Run Event

Merrill Fre Department attends Memorial Day Ceremony af the cemetery

Operations

Total
Month EMS Incidenis Incidents for
Month
Janvary 139 5 1 18 167
February 127 3 i 14 147
March 115 4 3 2 132
April 114 4 7 11 137
May 137 5 3 8 156
June
July
August
September
October
November
December
prarle 455 21 15 60 739
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Tomahawk Expenses ] Bil[ing N
o Snmmnn et e e S ]
e L et e e d e N e e e o &

0 $91,801.67 $114,262 40

February

1 $82,034.47 $100.241.00

March

$78,982.08 $87.391.70

April

$85.386.40

May
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0
0 $68,920.13
0 $101,079.60

June

July

_Augusi

September

October

November

December
Wk
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Total YTD

Training

Number of frainings offered 148

Dunng ihe rhon‘rh training Toplcs included: Incident Priorities, PPE Training, Alrcroﬂ/curport 1ra;n£§, Mc:ss Casuuliy Exercwe, WPS Damn
_Fallure Tabletop Exercise, Fire Offices | training, Smart Triage training, foam educator fraining

Fire Prevention Bureau.

Number of Staff attending

Number of Staff Hours

LlmspectonbyTowns
_ City of Meill

sdownofMerd
¢ Town of Scott

. Town of Rock Falls

) Total Inspections

. Number of Violations

- Number of Comrected Violations  ©

. Number of Staff Hours this month _

¢ Blood Pressure Screenlng for residents of Park Place

Blood Pressure Screening for residents at Jenny Towers

. Elderly Fire Safety Talk at Park Place & Jenny Towers

- Department.,

Healthcare Provider CPR refresher for 6 students total from Pine Crest Nursing Home and Lincoln County Health

¢ Heartsaver CPR class for 8 students total from Stargazer anousme and Kindhearted Home Care.
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