LINCOLN COUNTY
Emergency Medical Services and Judicial Committee
Lincoln County Service Center, Room 248
Wednesday August 10, 2016
8:30 a.m.

Call Meeting to Order

Approval of Minutes-May 11, 2016

Tomahawlk Report — Dana Sampson .

Merrill Report — Chief Savone

2017 City of Merrill EMS Budget

2017 Lincoln County EMS Budget

Circuit Court/Register in Probate Departmental Ten Year Long Range Plan
Monthly Charge Report, Write-offs and Collections
. Review YTD Budget Reports

10. Set Next Meeting Date

11. Adjourn
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DISTRIBUTION:
EMS/Judicial Committee Members: Kortney Pike, Patricia Voermans, Michael .oka, Robert Reichelt, and Bill Zeitz

Other County Board Supervisors

Family Court Commissioner — Wachsmuth Judge Tlusty, Circuit Branch 1
Dave Savone —Merrill Fire Chief Judge Russell Circuit Branch 2
Kelly Thomsen, Victim Witness Dana Sampson, Tomahawk EMS
Administrative Coordinator

Department Heads

News Media

Bulletin Boards

Service Center — Posted on at .m by
News Media — Posted on at .m by
Courthouse — Posted on at .m by
Tomahawk Annex - Posted on ‘ at .m by

There may be a quornum of other Lincoln County committees present at this meeting.
Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting.
Please do so as early as possible so that proper arrangements can be made. Requests are kept confidential.




GENERAL REQUIREMENTS:

1. Must be held in a location which is reasonably accessible to the public.

2. Must be open to all members of the public unless the taw specifically provides otherwise.

NOTICE REQUIREMENTS:

1. In addition 10 any requirements set forth below, notice must also be in compliance with any other specific statue.

2. Chief presiding officer or his/her designee must give notice to the official newspaper and to any members of the news media likely to
give notice to the public.

MANNER OF NOTICE:

Date, time, place, and subject matter, including subject matter to be consider in a closed session, must be provided in a manner and form
reasonably likely to give notice to the public,

TIME FOR NOTICE:

i Normally, a minimum of 24 hours prior to the commencement of the meeting,

2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or
impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to
act or defiberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and
subject matter of the sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLGSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the
closed session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judictal matters. Sec. 19.85(1)(a)

2, Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the

taking of formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be

held prior to final action being taken and of any meeting at which final action is taken. The person under consideration must be

advised of his/er right that the evidentiary hearing be held in open session and the notice of the meeting must stale the same. Sec.

19.85(1)(b).

Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c).

Considering strategy for crime detection or prevention, Sec. 19.85(1)(d).

Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public

business whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1)(c).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect
on the reputation of the person referred to in such data. Sec. 19.85(1)(f).

bl

7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect o litigation in which it is or is
likely to become involved. Sec. 19.85(1)g).

8. Considering a request for advice from any applicable ethics board. Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

15 Must conveng in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafier reconvene in open session with twelve (12) hours
unless proper notice of this sequence was given at the same time and in the same manner as the original open meeting,

3 Final approval or ratification of a collective bargaining agreement may not be given in ¢losed session.

BALLOTS, YOTES, AND RECORDS:

1. Secret ballot is not permitted except for the election of officers of the body or unless otherwise permitted by specific statutes.
2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded.
3 Motions and roll call votes must be preserved in the record and be available for public inspection,

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:
I The Wisconsin Attorney General will give advice concerning the applicability or clarification of the QOpen Meeting Law upon request.
2. The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request,

PENALTY:

Upon conviction, nay member of a governmental body who knowingly attends a meeting held in violation of Subchapter IV, Chapter 19,
Wisconsin Statutes, or who otherwise violates the said law shall be subject to forfeiture of not less than $25.00 nor more than $3060.00 for each
violation.




EMS/Judicial Committee
Service Center Room 248
Wednesday July 13, 2016

8:30 a.m.

Meeting called to order at 8:30 a.m. by Chair Loka

Members Present — Loka, Zeitz, Pike, Reichelt, and Voermans

Visitors Present — Leydet, Peterson, Sampson, Viegut and Savone

. Approval of Minutes — Motion/Second (M/S) Zeitz/Reichelt to approve minutes of June 8, 2016 — All
voting aye.

. Tomahawk Report - Report was presented by Viegut. Expenses for the month of May were $58,788.
Viegut introduced the newly hired regional EMS Director, Dana Sampson. Discussion followed. M/S
Voermans/ Zeitz to place report on file — all voting aye.

Merrill Report — Written reports were included in the packet and addressed by Savone. The
department had one hundred and thirty-two patient contacts with gross billings of $97,582.50 in June.
June expenses were $98,744.34 and under budget for the year (48.85%). Discussion followed. M/S
Voermans/Reichelt to place report on file — all voting aye.

Request to Fill Two Bailiff Positions — Clerk of Courts — Peterson addressed the Committee with the
need to replace two bailiffs due to several bailiffs leaving the position. Peterson noted the bailiffs are
only paid when called in for jury trials. Discussion followed. M/S Loka/Reichelt to approve filling two
bailiff positions — all voting aye.

Monthly Charge Report, Write-offs, and Collections — Leydet presented the 2016 June charge report
and accounts receivable balance reports. The accounts receivable balance is $239,100.94 at the end of
June and is current. Total billable runs for June were 126 with total billings of $113,532.90. Total write-
offs in the amount of $8,053.58 are being requested. Discussion followed. M/S Zeitz/Reichelt to
approve write-offs and place reports on file — all voting aye.

Review Year-to-Date Budget Reports - Leydet reported that no budget concerns have been brought
to his attention. Discussion followed. Reports were placed on file.

. Set Next Meeting Date — August 10, 2016 at 8:30a.m.

. Adjourn — M/S Pike/Reichelt to adjourn at 8:43 a.m. — all voting aye.

Minutes prepared by,
Dan Leydet, Finance Director



8-02-2016 05:52 ad CITY OF MERRILL PAEE: 28
REVENUE & EXPENSE REPORT (UMAUDITED)
A8 GPF: JULY 31ST, 2016
10 ~Caneral Fund

Ambulance/EMS
ANNUAL, " cummENT ¥-T-D % oF BUDGET
BUDGET FERICD ACTURL BUDGET BALARCE

REVENUES 1
TR, i‘
Intargoveromental ;
42300-43220 LC ~ Ebola Supplies 0.00 0.00 a.00 0.00 0.00 ?
4230043795 County Ambulance Aid 1,003,500.00 28,744,.34 4906,220.79 48,85 §13,275.21 1

POTAL Intergovernmental 1,803,500.00 98 ,744.34 4890 ,220.79 48,835 513,278.21 ‘

1

Hiscallapeous Hgpvenues
42300+48460 Ins. Reizbursement-EMS 0.00 .00 .00 9.00 .00 |

TOTAL Miscellanapus Revenues 0.0¢C ¢.00 6.00 0.00 0.08
TOTAL REVENUES 1,003,500.00 98,744.34 490,220,78 48.85 513,279.23
EXPENDITURES E
Perasnnel Services :
52300-01-19000 Ambulance Training 5,000.00 0.00 5,203.58 104.07 ¢ 203.58) §
52300~-01-21000 Wages - Perx - Regular 527,6835.00 41,672,112 309,027 .58 58,87 218,807.45 |
52300-01+22000 Crvrartime 47,500.00 §,711.77 23,654.63 49 .80 23,845.37
52300-01-23000 Longevity 3,447.00 .00 0.00 6,086 3,487.00 ;
52300-01-24000 Holiday Pay 33,885,000 0.60 0.00 G.o¢ 33,885.00 g
52300~01-25000 Amb-EMS Stand-lyy Service 1,500.00 0.00 354.08 26.27 1,105.34
52300-05-26000 Certification/Educ Pay 7,320,00 0.068 5,126.00 124,59 ( 1,800.00) i
52400-01-50000 Clothing Allowanhcs 3,600.00 g.0¢ 3,600.00 100.00 0,08 1
523006-01-51000 Medicare 1.45% 9,206.00 €43.05 4,772.93 51.85 4,433.07 %
52300-01-52000 Retirsment (WRS) 94,5668.00 6,9588,33 $2,320.38 55,33 42,247.62
523000152500 Priocr Bervice-Dabt Servic 5, 840.00 G.00 6, 840.00 160,00 0.060 E
52300-01-54000 Health Insurance 144,000.00 10,2060.04 71,52B.44 49,67 72,471.56
52300~01-55000 Life Ingurance 1,505.00 145.686 918,17 61.07 585.683
52300-01~55250 Cell Phone Stipend 8.00 G.00 1,080,080 0.00 { 1,080.00)
52300-01-56000 FEHP « City Portion 7,416.00 251.71 7,088.85 95.5%9 327.15

TOTAL Personnel Servicea 893,432.00 £6,623.72 495,545 89 58,47 397,882, 41
Contractual Sarvices
52300~-02-21000 Water and Sewer 2,280.00 0.00 505.23 40.23 1,344,717
$2300~02-22000 Elaectric and Natural Gas 14,750.00 8O7.77 6,860.19 46.51 7,885 81
52300-02-25000 Telephone § Internat 16,000.00 877.02 5,450.37 54.90 4,50%.863
82300-02-90000 Radioc Contract 1,250.00 .60 3,514.85 281.19 { 2,264 ,85) ‘

TOTAL Contractual Services 28,250.00 1,684.79 i16,710,.64 5g 27 11,479.36
Supplies & Expenses
823060-03-10000 DEfice Suppliss 2,000.00 214,56 L,868.56 53,43 131.42
52300-03-32040 EBducation & Conference 7.0060,00 503.30 B,485.51 121.22 { 1,485.351)
52300-03-40000 Cperabing Supplies 50,500.00 1,840,658 29,750.17 £58,91 20,748.83
52300-03-40250 Linens & Laundcy 1506.00 0.00 0.00 $.00 315¢.04
52300-03-51000 amd. Repair/Maintenance 7,168.00 227.1% 2,860,582 39.91 4,307.48
52300-03-53000 Gas & Oil - Vehicles 12,000.00 642.33 3,333.87 27.78 B,666.03

TOTAL Supplims & Expotoes 76,618.00 3,588.41 46,298,713 58,74 32,519.27
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14 ~@3ansral Fund

CITY OF HERRILL
REVENUE & EXPENSE REPORT {UNAUDITED)
A8 OF: JULY 318T, 20186

PAGE: 2%

Ambulance/EMS
RANNUAL CURRENT XD & o BIDEET
BUDGET PERIOD RLITURL BUDGET HATAHCR
Cepital Outlay
52300-06-20003 Ambulance Cot 0.00 .00 .04 0.00 Q.00
TOTAL Capital Outlay Q.00 0.00 .09 0.00 0.00
fechnology
52300«15~-92500 CaD~Linking Software 3,000.00 316.67 3.815.42 127.18 815,42}
TOTAL Tachnology 3,000.00 316.87 3,815,.42 127.18 B15,42}
TOTAL EXPENDITURES 1,003,500.80 862,434,238 56.05 441,065.62
REVENUES OVER/ (UNDER) EXPENDITURES 4,400 26,530.75 ¢ 72,213.5%) 0.00 72,213.5%9

;
:
z




MERRILL FIRE DEPARTMENT
Monthly report July 2016

‘Administration

Chief Savene attends depariment head meeting

Chief Savone attends Committee of the Whole Mesting

Chief Savone ahltended Common Council Meeting

Chief Savone Conducts Public Safety radio 1alk on WIMT

Fire Department Command Staff hotd Officer's meefing

Chief Savone attends the monihly Health and Safety Committee Meeting

Merrill Fre Department preform inspeciion and stand-by at MARC for Fourth of July Activily

Merrill Fre Department preform stand-by at Festival Grounds for Tractor Pull

merrill Fre Department preform inspections and stand-by af Festival Grounds for County Fair.

Chief Savone meets with Captain Bennett from the PD fo have SOP discussions on Aciive Shooter FD and Conceal Cary

SOP as it relates to PD.

B/C Drury meets with Chief Neff and Bennett o discuss Community Night Cut Event

Chief Savone meets with Chief Neff to discuss Community Night Out Event

Chief Savone attends monthly County EMS meeting.

Chief Savone, FF Skoug and FF Graveen assist Tavern League with the Lobster Fest

Operations
Totat
Month EMS incidents incidents for
Month

Janvary 139 5 4 1 . B 167
February 127 3 1 1 14 147
March 115 4 1 3 K 132
April 114 4 0 7 11 137
May 137 5 2 3 8 156
June 121 4 1 2 21 149
July 161 7 0 3 15 186
Avgust
September
October
November

December

Yearto
Date Tolal

737

1073




B

]
S

Total Ambu!uncwém

Stand By
m::wk Expenses WBilling
January 159 14 2 o $91.801.67 $114,262.40
February 144 13 3 i $82,034.47 $100,941.00
March 123 15 0 0 $78.982.08 $87.391.70
April 123 8 0 0 $68,920.13 $85,384.40
May 150 10 G 0 $69.738.10. $101,079.60
June 132 13 4 0 $98.744.34 $97.582.50
July 174 n 3 0 $72,213.59 $115,082.70
August
September
Oclober
November
December
Tolal YTD 1 Mm:w$562.434§ 8 $701,72634 | 114

Number of frginings offered

...Number of Staff aftending

e

i:ﬁve Shooter, Iﬁ'\maée frend Conference,

e

cJownofMeml

' Town of Scoti

.. Town of Rock Falls
Total Inspections

. Number of Violations

. Number of Corected Viclations

Public Education & Community Acivil

Blood Pressure Screening for residents of Park Place

Blood Pressure Screening for residents at Jenny Towers

- Heartsaver CPR and First Aid class for 9 students total from Lincoln County Heaithmbepartment and Apprill Chiropractic.

Page | 2
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Departmental Ten Year Long Range Plan

Department:
Circuit Court/Register in Probate

Mission Statement:
To provide accurate information and assistance regarding a variety of probate and juvenile matters to

the circuit courts, the public, attorneys, and other court related personnel in a timely and cost effective
manner while preserving confidentiality and adhering to the rules of both legal and judicial ethics.

Department Program Changes:
None anticipated.

Statutory Mandates:

Returning 17 year olds to juvenile court.

Providing court-appointed legal counsel to the parents in CHIPS proceedings.
E-filing.

Personnel Changes:
Anticipate turnover in nearly all positions due to retirements and/or elections.

Department Structural Changes:
None anticipated.

Legal Issues:
None anticipated.

Financial: :
Increasing fees for doctors in Chapter 51 examinations.
Increasing court-appointed attorney fees.

Information Technology:

Update the Video Conferencing Units in the Branch | and Branch [l Courtrooms, and possibly add a unit
to the Branch Il Courtroom.

Providing IPads to the Judges to enable them to sign warrants, etc. during non-business hours.

Upgrade/Replace copy machines in the JA’s and Probate Offices.

Expanding on the ability of parties and/or attorneys to appear at court hearings via video conference
from a variety of off-site locations. '

Capital Improvement Projects {CIP):
Remodel the Register in Probate Office area to provide the same level of safety and security that is
available in the other court-related offices.
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