LINCOLN COUNTY
Emergency Medical Services and Judicial Committee
Lincoln County Service Center, Room 248
Wednesday September 14, 2016
8:30 a.m.

Call Meeting to Order

Approval of Minutes-August 10, 2016

Tomahawk Report — Dana Sampson

2017 Tomahawk Budget

Possible Elimination of Second Out Crew in Tomahawk
Merrill Report — Chief Savone

Clerk of Courts Departmental Ten Year Long Range Plan
State Debt Collection Agreement

Emergency Medical Service Departmental Ten Year Long Range Plan
10 Monthly Charge Report, Write-offs and Collections

11. Review YTD Budget Reports

12. Set Next Meeting Date

13. Adjourn

e S il e

DISTRIBUTION:
EMS/Tudicial Committee Members: Kortney Pike, Patricia Voermans, Michael Loka, Robert Reichelt, and Bill Zeitz

Other County Board Supervisors

Family Court Comunissioner — Wachsmuth Judge Tlusty, Circuit Branch 1
Dave Savone —Merrill Fire Chief Judge Russell Circuit Branch 2
Kelly Thomsen, Victim Witness Dana Sampson, Tomahawk EMS
Administrative Coordinator

Department Heads

News Media

Bulletin Boards

Service Center — Posted on at .m by
News Media — Posted on at .m by
Courthouse — Posted on at 1m by
Tomahawk Annex — Posted on at .m by

There may be a quorum of other Lincoln County committees present at this meeting.
Requests for reasonable accommeodations for disabilities or limitations should be made prior to the date of this meeting.
Please do so as early as possible so that preper arrangements can be made. Requests are kept confidential.




GENERAL REQUIREMENTS:

1. Must be held in a location which is reasonably accessible fo the public.

2, Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

1. In addition to any requirements set forth below, notice must alse be in compliance with any other specific statue.

2. Chief presiding officer or his/her designee must give notice to the official newspaper and to any members of the news media likely to

give notice 1o the public.

MANNER OF NOTICE:
Date, time, place, and subject matter, including subject matter to be consider in a closed session, must be provided in a manner and form
reasonably likely to give notice to the public.

TIME FOR NOTICE:

1. Normally, a minimum of 24 hours prior te the commencement of the meeting.

2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or
impractical,

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-unifs of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to
act or deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly anrounces the time, place, and
subject matter of the sub-unit meeting m advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the
closed session, and the specific stattory exemption under which the closed session is authorized. '

STATUTQRY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judiciat matters, Sec. 19.85(1)(a)

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the

taking of formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be

held prior to final action being taken and of any meeting at which final action is taken. The persor under consideration must be

advised of his/her right that the evidentiary hearing be held in open session and the notice of the meeting must state the same. Sec.

19.85(1)(b).

Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c}.

Considering strategy for crime detection or prevention. Sec. 19.85(1)(d}).

Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public

business whenever competitive of bargaining reasons require a closed session. Sec. 19.85(1){c).

6. Considering financial, medical, social, or personal historics or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect
on the reputation of the person referred to in such data. Sec. 19.85(1)(f).

bl

7. Conferring with legal counsel concerning strategy to be adopted by the govemnmental body with sespect to [itigation in which itis or ig
likely to become involved. Sec. 19.85(1){g).

8 Considering a request for advice from any applicable ethics board, Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours
unless proper notice of this sequence was given at the same time and in the same manner as the oritginal open meeting.

3. Final approval or ratification of a collective bargaining agreement may not be given in closed session.

BALLOTS, VOTES, AND RECORDS:

1. Secret ballot is not permitted except for the election of officers of the body or unjess otherwise permitted by specific statufes.
2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded.
3. Motions and roll call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants,

LEGAL INTERPRETATION:
1. The Wisconsin Atforney General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
2. The municipal attomey will give advice concerning the applicability or clarification of the Open Meeting Law upon request.

PENALTY:

Upon conviction, nay member of a governmental bedy who knowingly attends a meeting held in violation of Subchapter IV, Chapter 19,
Wisconsin Statutes, or who otherwise violates the said law shall be subject to forfeiture of not less than $25.00 nor more than $300.00 for each
violation.

:
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EMS/Judicial Committee
Service Center Room 248
Wednesday August 10, 2016
2:30 a.m.

Meeting called to order at 8:30 a.m. by Chair Loka

Members Present — Loka, Zeitz, Pike, Reichelt, and Voermans

Visitors Present — Leydet, Peterson, Sampson, Byer, Lee, and Drury

Approval of Minutes — Motion/Second (M/S) Zeitz/Reichelt to approve minutes of July 13, 2016 —~ All
voting aye. '

Tomahawk Report - Report was presented by Sampson. Expenses for the month of July were
$58,636. Discussion followed. M/S Voermans/ Zeitz to place report on file - all voting aye.

Merrill Report — Written reports were included in the packet and addressed by Drury. The department
had one hundred and seventy-six patient contacts with gross billings of $115,082.70 in July. July
expenses were $72,213.59 and under budget for the year (56.05%). Discussion followed. M/S
Voermans/ Zeitz to place report on file — all voting aye.

2017 City of Merrill EMS Budget — The 2017 Merrill EMS budget was presented to the Committee. The
budget requests a two percent or $19,630 tax levy increase for a total of $1,023,130. Discussion
followed. M/S Reichelt/Pike to approve and include presented budget in 2017 County budget —all
voting aye.

2017 Lincoln County EMS Budget — Leydet presented the Merrill EMS budget change and a reduction
in revenue of 570,000 in the EMS budget. The reduction in revenue is due to the decrease in 2016
revenue due to reduced Medical Assistance and Medicare payments. Tax levy shows an increase of
$79,595 due to the changes. M/S Reichelt/Pike to accept the changes and forward to the budget
process — all voting aye.

Circuit Court/Register in Probate Departmental Ten Year Plan — Byer presented the ten year plan
discussing technology changes and statutory changes expected. Additionally turnover in nearly all
positions is expected. Discussion followed. M/S Voermans/Reichelt to approve plan and forward to
Administrative Coordinator - all voting aye.

Monthly Charge Report, Write-offs, and Collections — Leydet presented the 2016 July charge report
and accounts receivable balance reports. The accounts receivable balance is $304,179.22 at the end of
July and is current. Total billable runs for June were 221 with total billings of $192,768.40. No write-
offs are being requested. Discussion followed. Reports were placed on file.

Review Year-to-Date Budget Reports - Leydet reported that no budget concerns have been brought
to his attention. Discussion followed. Reports were placed on file.

Set Next Meeting Date — September 14, 2016 at 8:30a.m.

Adjourn — M/S Pike/Zeitz to adjourn at 9:00 a.m. — all voting aye.

Minutes prepared by,
Dan Leydet, Finance Director

|
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10 -General Fund

CITY OF MERRILL

REVENUE & EXPENSE REFORT (UNAUDITEDR}
AS OF: AUGUST 3187, 2016

PAGE: 27

Ambulancs/EMS
ANMUAL CURRENT ¥-T-D % OF BUDGET
BUDGER PERICD ACTUAL BUDGET BALRMCE
REVEMUES
Intergovernmantal
42300-43220 LC - Ebsla Supplies 2.00 0.00 0.o0 o.o0 0.00
42300-437%5 County Ambulance kid 1,003,500.00 72,213.59% 562,434.38 56.05 341, 06%, 62
TOTAL Intergovernmental 1,0063,500.00 T2,213.59 562,434.38 56.05 443,065 .62
Migsvollansous Bevenues
42300-48460 Ine. Reimbursetont-EMS 0.00 0.00 0.00 0,00 0.00
TOTAL Miscellansous Revehues 0.00 0.¢0 0.00 6.00 0.00
TOTAL REVENUES 1,003,500.00 72,213,589 562,434.38 56.08 441 ,06%,52
EXPENDITURES
Parsonnel Services
52300-01-19000 Ambulance Training 5,000,008 .00 5,203.58 164,07 { 203.58)
‘B2300-01-21000 Wages - Perm - Bagular 527,635.00 41,423 .92 350,451.47 66.42 17%,183 .53
S52300~01-22000 Cvertima 47,500.00 3,793.65 27,448,28 57.78 20,051.72
52300-01-23000 Longavity 3,447,006 0.00 6.00 0.00 3,447.00
52300-021~-24000 Roliday Fay 33,895.00 0.00 0.060 0.00 33,895.00
52300-01-25000 Amb-EMS Stand-by Service 1,500.00 0.00 392.06 26.27 1,105.54
52300~01-28000 Certification/Educ Pay 7.,320.00 0.00 8,120.00 124.59 { 1,800,00)
52300-01~-50000 Clothing Allowance 3,5060.00 Q.00 3,600.00 100.00 0.00
52300-01-51000 Mediears 1.45% 9,206.00 606,40 5,378.33 5g.43 3,826.67
52300-01-52000 Retirament (WRS) a4 ,568.00 6,544.65 5§,865.07 62.25 35,702.83
52300-01~-52500 Prior Service-Debt Servic 6,840.00 0.00 6,840.00 160.00 0.Go
523000154000 Health Insurance 124,000,040 10,200.04 81,728 .48 56.76 62,271,582
52300-01-55000 Life Insurance 1,508.00 139.20 1,058.37 70.32 446.63
52300-01~55250 Cell Fhone Stipend a.00 0.00 1,080.00 0.00 { 1,G80.08)
52300-01-56000 PEHP - City Portion 7,416.00 249.75 ?,338.60 88,96 T7.40
TOTAY Parsonnel Servicaes 883,432.00 62 ,857.65 558,507.24 62.51 334,924.76
Contraghtual SBervices
52300~02~21000 Water and Sewar 2,250.00 440.37 1,345.60 58.80 804.40
52300-02-22040 Electric and Nerural Gas 14,756.00 733.72 7,5893.9: 51.48 7,156.0%
52300-02-35000 Talephone & Intarnet 19,000.00 844.68 6,335,058 €3.35 3,664.95
52300~02-50000 Radio Contract 1,258,00 0,008 3,514.85 283.18 { 2,264.685)
TOTAL Contractual Services 28 ,2540.00 2,018,777 18,785.41 66.581 G,4680.59
Supplias & Expenses
§2300-03~10000 Office Supplies 2,0006,00 11.97 1,880.53 54.03 119,47
52300-03~-220600 Educatjion & Conference 7.800.00 270.99 8,756.50 125,08 { 1,756.50)
52300-03-4000C Operating Supplies 50,500.00 8,095,685 37.645,22 74.54 12.654.78
52300-03-40250 Linens & Laundry 150.00 4,00 4.00 ¢.00 150,00 .
52300-03-51000 Amb. Repair/Maintenance 7.168.00 212.28 3,072.80 42,87 4,095.20
52300-03-53000 Gas & 0il - Vehicles 12,600.00 469,83 3,803.B0 31.70 §,186.20
TOTAL Supplies & Exponses 78,H818B.00 8,060.12 55,358.85 70.24 23,459,158
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CITY OF HMERRILL
REVENIE & EXPENSE REPORT (UNAUDITED)
A5 OF: AUGUET 31sT, 2016

PAGE: 28

Ambulance/EHs
ANNUAL CURRENT ¥-T-D % OF BUDGET
BUDGEY PERIOD AUTUAL BULGET EALANCE
Capital Cutliay
B2300-08-830003 Ambulance Cot 2.00 0.00 .00 0.00 Q.00
TOTAL Capital Outlay 0.00 0,60 o.00 0.00 0.00
Tachnology
52300-15-92500 CAR-Linking Software 3,000.00 316,67 4,132.09 137.74 1,132,09)
TOTAL Technology 3,000.00 316.67 4,132.08 137.74% 1,132.05)
TOTAL EXPENDITURES ' 1,003,500.00 . 74,353.21 ) §36,787.59 63.46 366,712.41
REVENUES OVER/ {UNDER) EXPENDITURES 0.900 { 2,13%.82} | 74,353.21) 0.00 74,353.21




MERRILL FIRE DEPARTMENT

Monthly report August 2016

Administration

B/C Drury cltends department head meeting

Chiéf Savone attends Commitlee of the Whole Meeling

Chief Savone attended Common Council Meeting

| Chief Savone Conducts Public Safety radio talk on WIMT

Chief Savone aftends the monthly Health and Safety Committee Meeting

Annual Firefighter Charities Softball Tournament is conducted

Chief Savene aftends the monthty Personnel and Fnance Committee Meeting

Chief Savone attends North Ceniral Fire Chiefs Meeting

Fire Depariment Stood by for EMS and Firewoerks at the Retay for Life

Community Night out was canceled due fo weather

Operations

Month

Totat
Incidents for

January 139 5 07_ 167
February 127 3 ] 1 14 1 147
March 116 4 i 3 9 0 132
Apiil 114 4 0 7 11 1 137
May 137 5 2 3 8 1 156
June 121 4 i 2 21 0 149
July 161 7 0 3 15 0 186
Avugust 11¢ 7 1 1 16 0 144
Sepltember
Ociober
November

December

Yearto
Date Total




T i o S e oS L e

Stand By Total Ambulance
Month Tofal EMS Palients I;(ggflers — mi{g‘nd-by T°"’°Mk Expenses __Billing
January 159 14 2 0 V $91,801.67 $114,262.40
February 144 13 3 . _ $82,034.47 $100,941.00
March 123 15 0 0 $78,982.08 $87,391.70
April 123 g 0 0 $68,920.13 $85.386.40
May 150 10 0 0 $69.738.10. $101.079.60
June 132 13 4 0 §98.744.34 $97.582.50
July 176 1 3 0 $72,213.59 $115,082.70
August 133 15 0 0 $74,353.21 $97,082.90
September
Qctober
November
December

0 $636,787§59 $798,808;.9{)

Number of trainings offered

- Number of Staff attending
Number of Staff Hours

drafting E-61, E62 & T-65, Aerial Operations T-63,

Fire Prevention Bureau

During the month fraining topics included: Incident Prlonfles, Officers Mee’nng, hose Teshng. Modem Flre Aﬂack Tactic, Pumping and

| InspectionbyTowns

Cily of Merrill

... Town of Merill
: Town of Scott

 Town of Rock Falis
Total Inspec’nons

e N— A —
Pentes m.mxwwmwmwum
iR e e e

Number of Violalions 54
' Number of Corected V;olcmons 27

" "Number of Stoff H

. Blood Pressure Screenlng for residents of Park Place

. Blood Pressure Screening for residents at Jenny Towers

Heartsaver CPR class for 4 leaders of the local Boy Scout troop

. Healthcare Provider Skills test for 1 individual

 Heartsaver CPR and First Aid class for 8 students from FM Graham

Heartsaver CPR and First Aid skills test for 4 students

;”Heartsaver CPR dlass for 4 students total from T.B. Scott Library and Merrill Area Community Enrichment Center

Page | 2




Departmental 10 Year Long Range Plan

Department:

Clerk of Circuit Courts

Family Court Commissioner

Mission Statement:

The office of the Clerk of Circuity Courts mission is to operate an effective multi-court system, consisting
of two Circuit Court branches and one part-time Family Court Commissioner. The office provides
services to the public, fegal profession, law enforcement, local, state, and federal agencies for criminal,
traffic, small claims, civil and family matters.

The Clerk of Circuit Courts office is also responsible to provide jury services to the judiciary and
defendants.

The Clerk of Circuit Courts is responsible for administering the court through development of effective
policies and procedures, recruiting and maintaining competent staff, and development of accurate
budgets.

(Current Mission Statement to be amended by Clerk of Court in or by 2017)

Department Program Changes:

Any changes or mandates are State/Legislature driven.

E-Filing- We anticipate the mandate to occur prior to July 2017. This would impact all case types and
ultimately, how we do business.

Statutory Mandates:

Unknown

Foreseeable changes to OWI convictions in the near future as it relates to severity of offense.

Personnel Changes:




The Clerk of Circuit Courts office will experience the greatest impact in this area. It is certain that five of
the seven positions will experience turnover due to retirements in the next two (2) to five (5) years.

A request will be made to transition the new hire in with aid/mentorship from predecessor. This will be
a must for ease in transition, ability to continue daily operations and maintenance of new employee.

Department Structural Changes:

No foreseeable changes in Department Structure.

Courthouse Security- Increase presence/access to. Position staffed M-F, business hours.

Legal Issues:

No foreseeable legal issues.

Financial:

There will be some financial burden on the budget during the aforesaid transitional pericd. However, in
the long run, this will impact the CoC office in a positive light as it relates to job satisfaction, productivity
and confidence in position. Ultimately, this investment will result in retention of employee(s).

Upcoming changes to collections to include contempt hearings (consistent use of} and proposed use of
State Debt Collection services through DOR is anticipated to increase collection.

Information Technology:

The majority of equipment used in the CoC office and Court Commissioner is CCAP/State funded and
maintained. Routine update/replacement of County funded equipment is expected.

Replacement of teleconference equipment is expected as current unit is dated. Anticipate the addition
of one more unit (brings total to two (2)).

Capital Improvement Projects (CIP):

Maintenance and upkeep of current building continues. Request has been made to update/enhance
appearance of posted signage throughout.




State of Wisconsin
Department of Revenue

State Debt Collection Agreement

Introduction |

This agreement between the , {hereafter
referred to as “agency”} and the Wisconsin Department of Revenue (hereafter referred to as
“department”) will set forth the requirements and expectations of both agencies relating to the
department providing debt collection services for the agency under sec. 71.93 (8), Wis. Stats.

Statutory Authority

The department is authorized pursuant to sec. 71.93(8}, Wis. Stats., to enter into a written agreement
to have the department collect any amount owed to the government agency.

Duties of the Agency

1. Unless stated and agreed to separately, debt sent to the department for coliection must be
greater than $50.00, and shall be reduced to a judgment prior to referral of the debt, unless the
agency has provided the debtor with reasonable notice and an opportunity to be heard with
regard to the debt.

2. The agency shall send unpaid debt to the department for collection when the debt is more than
90 days past due, unless the agency is negotiating a repayment agreement with the debtor, the
debtor has filed bankrupicy, the debtor has objected to the basis of the debt and the agency is
responding to the objection, or the agency has negotiated a waiver of the time period or debt
type from the Secretary of the department.

3. Atleast 30 days prior to referral of the debt to the department, the agency shall send notice to
the debtor of the agency’s intention to refer the debt to the department for collection. The
notice must state the nature and amount of the debt, identify the agency to whom the debt is
owed, advise the debtor that collection costs will be assessed once the debt is referred to the
department, and inform the debtor of the debtor’s right to appeal. Any appeal periods must
have expired and all disputes resofved prior to referral of debt to the department.

4, The agency shall send the following file updates in an electronic format:

a. New Debts: The agency shall furnish information using the department’s prescribed file
layout. Each debtor must have a unique agency identifier and each debt must have an
agency debt number.

b. Debt Updates: Any non-monetary updates to the debt amount or recall of the debt
must be transmitted to the department, using the department’s prescribed file layout,
within 24 hours of receipt. Changes to the balance may include estimated assessments
replaced by actual information, debts reduced by compromise agreement, or
administrative adjustments. Any payments must be remitted to the department for
posting to the department’s coliection case. The agency is responsible for refunding the
collection fee to the debtor, if appropriate, on recalled debts.

Updated: 6/12/2015 -1-




5. The agency agrees to adjust to zero any debts certified to the department’s agency setoff
system either through the Tax Refund Intercept Program (TRIP) application, state agency
mainframe or CCAP. Through this agreement, the department will offset refunds to the |
agency’s debts through the department’s collection system. |

6. Once debt is referred to the department for collection, the agency shall discontinue billing
statements, demand letters, and active collection efforts. The agency shall direct all debtor
calls or requests regarding collection of the debt to the department.

7. Once a debt is referred to the department for collection, the agency shall forward any
payments received to the department for processing. Department collection costs must be |
paid even if the debtor sends fuil payment of the debt to the agency. |

8. If the debt is compromised or settled, the agency shall contact the department to determine
the amount of the department’s collection costs that must be remitted to the department. The
agency shall be responsible for any department collection costs remaining when the agency
fails to consider department collection costs when accepting payments from the debtor or
compromising debt.

9. Correspondence and telephone inquiries received that relate to the validity of the debt shall be
forwarded to the agency for a timely response. The agency must have resources available to
assist debtors and department collectors with debt-related issues.

10. if the agency fails to provide accurate and timely updates to the debt and the result is an
overpayment of the debt, the debt shall be returned to the agency for a refund to the debtor.
The agency shall refund the debtor the amount of overpayment received plus the department
collection costs, if appropriate.

11. if a payment or refund setoff has been posted to a debt and it is later determined that the
payment or refund setoff was in excess of the debt owed to the agency, it is the agency’s
responsibility to refund such excess to the debtor. If at the time of payment or refund setoff,
the debtor had a debt with the agency but the agency did not adjust the debt to zero, it is the
agency’s responsibility to refund the administrative fee to the debtor.

12. Payments and refund setoffs that occur because of erroneous identification information
provided by the agency may be corrected by the department and it is the agency’s
responsibility to pay any collection fees or amounts involved may be reversed.

13. The agency shall be responsible and liable for any claims or lawsuits made against the
department arising from collection of a debt that is aileged to be incorrect or not owed by the
debtor.

14. The agency agrees to maintain the confidentiality of all accounts, correspondence, documents
and any other related information, which may be obtained from or furnished by the
department. If a third party is used by the agency to manage the debts referred to the
department, the third party must sign an agreement with the department and will be bound by
the same confidentiality requirements. Any unauthorized use or disclosure of such
information, or inadequate procedures for safeguarding the confidentiality of such information,
constitutes grounds for immediate termination of this agreement.

15. The agency shall review reports transmitted, reconcile accounts and notify the department |
within 60 days of any discrepancies. ,

Updated: 6/12/2015 -2



16. The agency shall have technical staff available to maintain electronic file layouts, electronic
reports, and other requirements as needed. Agency and department contact information will
be periodically updated.

17. The agency and the department can agree to other collection services, such as sending notices,
providing the opportunity to be heard, and filing and managing bankruptcy claims.

Duties of the Department

1. The department shall take all reasonabie and cost-effective actions to collect referred debts.

Collection efforts may include, but are not limited to:
a. Identify assets available for satisfaction of debts

Send demand letters

Subpoena records

Setoff refunds

Negotiate and monitor payment plans

Levy assets

g. Certify wages

2. The Secretary of the department may waive the referral of certain types of debts.

3. The department shall collect debts and assess interest in the same manner that it collects taxes
and assesses interest under secs. 71.82(2), 71.91, 71.92, and 73.03 (20), Wis. Stats.

4. The department shall add an administrative fee to each debt referred for collection. The
administrative fee is reviewed periodically and may be adjusted up or down to cover all costs to
the department to administer this program.

5. The department shall apply payments made on delinquencies first in discharging costs, then
penalties and interest, with the balance applied to principal. Once a payment or refund setoff
has been posted, the agency shall be notified of such postings.

6. The department shall collect against debtors who owe multiple debts to various government
entities. Proceeds collected apply first to debts owed to the department, then to debts owed
for child support, then debts owed to state agencies, including the courts and the Legislature, in
the order that the debts were referred, then to debts owed to authorities and local units of
government in the order that the debts were referred.

7. The department shall send a Statement of Account to the debtor monthly as Iong asthereis
account activity, such as a payment or credit to the account. If there is no recent activity, a
Statement of Account is sent at least once every six months. Interest is added to the account
monthly.

8. The department may suspend collection action on an agency account temporar:ly if the debtor
raises concerns that need to be addressed by the agency, such as the validity of the debt or
whether the debt was previously paid. The debtors shall be advised that they must contact the
agency, and department collection action will resume in 30 days unless the agency contacts the
department to request additional time or recalls the debt.

9. If a payment, refund, or refundable credit is determined to be in error or is otherwise adjusted
after posting to an agency debt, the department may reverse the credit with that agency.

mo a0

Updated: 6/12/2015 -3-




10. The department shall close out any debt with a balance that falls below $20.00 and return the
debt to the agency as too small to pursue.

11. The department shall pursue debt collection until the debt is collected in full or the department
has determined the debt is uncollectible.

12. The department shall suspend collection action on debts if the debtor files bankruptcy. It is the
agency’s responsibility to pursue a bankruptcy claim, if appropriate. The agency has the right to
recall a debt when bankruptcy has been filed if it wishes to pursue separately.

13. The department shall send the following update files:

a. Debt Response File - The department shall notify the agency whether the debt was
accepted or rejected in the same manner as originally submitted by the agency.

b. Transaction File - The department shall post transactions to the debtor’s account daily.
On a monthly basis, a transaction file will be transmitted to the agency.

¢. Return Debt File - On a monthly basis, the department shall notify the agency of any
collection cases that have been determined as uncollectible

14. The department shall provide a collection performance report upon request by the agency.

15. Monthly, remittances shall be posted to the agency’s PeopleSoft account or through electronic
funds transfer {EFT) to the agency’s bank account.

16. The department shall have collectors available to assist debtors and the agency staff with debt-
related issues. The department will resolve any debtor disputes pertaining only to the
department’s collection process and any collections taken by the department.

17. The department shall have technical staff available to create and maintain electronic file
layouts, electronic reports, and other requirements as needed. Agency and department
contact information will be periodically updated.

18. The Secretary of the department shali be the final authority in the resolution of any interagency
disputes in regard to referral of debts.

19. The department and the agency can agree to other collection services, such as sending notices,
providing the opportunity to be heard, and filing and managing bankruptcy claims.

Updated: 6/12/2015 -4 -
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Legal Requirements

This agreement is effective upon the signing below of the agency’s and department’s representatives.
Amendments mutually agreed to by authorized representatives of the agency and the department
shall become effective when signed and dated as an ADDENDUM to this agreement. The terms of the
agreement may be renegotiated upon 60 days notice by either party.

Wisconsin Department of Revenue

By

Dated

Agency

Agency Name:

By

Print Name:

Print Title:

Dated

Updated: 6/12/2015 -5~




Departmental Ten Year Long Range Plan |

Department: Emergency Medical Service

Mission Statement: Lincoln County provides paramedic level ambulance service to alt residence and
visitors of Lincoln County. Lincoln County strives to provide emergency medical services in the most cost
effective manner. To that end, Lincoln County does the billing, enters patient and insurance data, files
Medicare and Insurance claims, and receipts payments of all ambulance calls.

Department Program Changes: Continued reduced Medicare and Medicaid reimbursements.

Statuiory Mandates: No changes anticipated

Personnel Changes: No changes anticipated

Department Structural Changes: Need to continue with medical billing backup with Pine Crest. Need
to continue with provider contracts.

Legal Issues: Continue with HIPAA compliance.

Financial: Increased tax levy will be needed to support program.

Information Technology: TriTech was recently updated for ICD 10 changes. No further needs
anticipated.

Capital Improvement Projects {CIP): Ambulance purchase every two years.
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237

4

9
MINISTRYRHI
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SECURITYADM
10

ACVO

265
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LCSD

118

254
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UHCMC

85
VESTICA
64

28

T
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Totals

Aging Summary

AGING REPORT AS OF

Report As Of August 31, 2016
Grouped By Payor on Call - Code Description

Total Page : 1

Page : 1

of 1
of 1

Date : 058/01/2016
Time : 14:45:47
History ID : 5812313

Description Calis Current 91to180 18110270 27140365 366to5456 54610730 Over730 Total
<None> 80 84466.70 0.00 0.00 0.00 0.00 0.00 000  84466.70
ADVANTAGE 3 2694.20 0.00 0.00 0.00 0.60 0.00 0.00 2604.20
AETNA 2 955.50 90.04 0.00 0.c0 0.00 0.00 0.00 1045.54
AETNA LIFE & CASU: 1 844.50 0.00 0.00 0.00 0.00 0.00 0.60 844.50
AETNA US HEALTHC. 1 54.82 0.00 0.00 0.60 0.00 6.00 0.00 54.82
AMERICAN FAMILY 1 917.80 0.00 0.60 0.00 0.00 0.00 0.00 917.80
ANTHEM BLUE CRO¢ 13 8077.51 956.80 0.00 0.00 0.00 0.00 0.00 9034.31
BANKERS LIFE & CA: 9 767.01 0.00 0.00 0.00 0.00 0.00 0.00 767.01
CHAMPVA CENTER 3 94.65 312.29 0.00 0.00 0.00 6.00 0.00 406.94
COMPCARE 1 858.80 0.00 0.00 0.00 0.00 0.00 0.00 858.80
CONTINENTAL LIFE 2 93.99 86.97 0.00 0.00 0.00 0.00 0.00 180.96
DEAN HEALTH PLAN. 1 914.50 0.00 0.00 0.00 0.00 0.00 0.00 914.50
FARMERS INSURAN( 1 1171.60 0.00 0.00 0.00 0.00 0.60 0.00 1171.60
GROUP HEALTH CO( 4 2289.30 949.20 0.00 0.00 0.00 0.00 0.00 3238.50
GROUP HEALTH CO( 2 . 1727.40 0.00 0.00 0.00 0.00 0.00 0.00 1727.40
HUMANA GOLD CHO 1 10177.40 0.00 0.00 0.00 0.00 0.60 0.00  10177.40
IRON WORKERS 1 0.00 85.22 0.00 0.00 0.00 0.00 0.00 85.22
MANAGED HEALTH € 8 6663.80 0.00 6.00 0.00 0.00 0.00 0.00 6663.80
MEDICAID & BADGEF 38 13097.41 60.00 0.00 0.00 0.00 0.00 0.00 13157.41
MEDICARE PART B 66 49952.05 0.00 6.00 6.00 0.00 0.00 0.00  49952.05
MINISTRY HOME CAl 3 1716.40 815.30 0.00 0.00 0.00 0.00 0.00 2531.70
MOLINA HEALTHCAR 1 1060.90 0.00 0.00 0.00 0.00 0.00 6.00 1060.50
MUTUAL OF OMAHA t 88.51 0.00 0.00 6.00 0.00 0.00 0.00 88.51
SAS - MINISTRY HEA 2 0.00 244560 0.00 0.00 0.00 0.00 0.00 2445.60
SECURITY ADMINIST 3 1039.00 1836.50 0.00 0.00 0.00 0.00 0.00 2875.50
SECURITY HEALTHF 10 6658.37 6.00 0.00 0.00 0.00 0.00 0.00 6658.37
SECURITY HEALTH F 40 33893.30 2486.60 0.00 0.00 0.00 0.00 0.00  36379.20
SECURITY HEALTH F 8 7252.90 0.00 0.60 0.00 0.00 0.00 0.00 7252.80
SELF PAY 114 27351.73 19494 .67 5806.73 1549.85 1133.25 0.00 ~1241.71 54094.52
SHERIFF DEPARTME 1 92520 0.00 0.00 0.00 0.00 0.00 0.00 925.20
THRIVENT FINANCIA 4 297.75 0.00 0.00 0.00 0.60 0.00 0.00 297.75
TRI-CARE 2 185.13 0.00 0.00 0.00 0.60 0.00 0.00 185.13
UMR 4 2022.14 857.50 0.00 0.60 0.60 0.00 0.00 2879.64
UNITED AMERICAN I 1 95.75 0.00 0.00 0.60 0.060 0.00 0.00 95.75
UNITED COMM. TRA 1 86.75 0.00 0.00 0.60 0.00 0.00 0.00 86.75
UNITED HEALTH CAF 1 136.33 0.00 0.00 0.60 0.00 €.00 0.00 136.33
UNITED HEALTHCAR 6 4164.14 0.60 100.00 0.00 0.00 0.00 0.00 4264.14
VESTICAHEALTHCAI 2 1139.00 1105.60 0.00 0.00 0.00 0.00 0.00 224460
VETERANS ADMIN. k 3 2766.80 0.00 0.00 0.00 0.00 0.00 0.0C 2766.80
WEA INSURANCE TR 1 524.20 0.00 0.00 0.00 0.00 0.00 0.00 §24.20
WPS 2 172.19 0.00 0.00 0.00 0.00 0.00 0.00 172.19
WPS TRICARE FOR | 1 86.75 0.00 0.00 0.00 0.00 0.00 0.00 86.75
469 277882.18 31582.29 £906.73 1549.85 1133.25 0.00 -1241.71  316812.59
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