LINCOLN COUNTY
Emergency Medical Services and Judicial Committee
Lincoln County Service Center, Room 257
Wednesday November 9, 2016
8:30 am.

Call Meeting to Order -
Approval of Minutes-October 12, 2016

Tomahawk Report — Dana Sampson

Merrill Report — Chief Savone

2017 Contract for Family Court Commissioner Services

Monthly Charge Report, Write-offs and Collections

Review Y'TD Budget Reports

Set Next Meeting Date

Adjourn

ORI B W=

DISTRIBUTION:
EMS/Fudicial Committee Members: Kortney Pike, Patricia Voermans, Michael Loka, Robert Reichelt, and Bill Zeitz

Other County Board Supervisors

Family Court Commissioner — Wachsmuth Judge Tlusty, Circuit Branch 1
Dave Savone —Merrill Fire Chief Judge Russell Circuit Branch 2
Kelly Thomsen, Victim Witness Dana Sampson, Tomahawk EMS
Administrative Coordinator

Department Heads

News Media

Bulletin Boards

Service Center — Posted on at .m by
News Media — Posted on at .m by
Courthouse — Posted on at .m by
Tomahawk Annex — Posted on at .m by

There may be a quorum of other Lincoln County committees present at this meeting.
Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting.
Please do so as early as possible so that proper arrangements can be made. Requests are kept confidential.




GENERAL REQUIREMENTS:

1 Must be held in a location which is reasonably accessible fo the public,

2. Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:
In addition to any requirements set forth below, notice must also be in compliance with any other specific statue.

2. Chief presiding officer or his/her designee must give notice to the official newspaper and o any members of the news media likely o
give notice to the public.

MANNER OF NOTICE:

Date, time, place, and subject matter, including subject matter to be consider in a closed session, must be provided in a manner and form
reasonably likely to give notice to the public,

TIME FOR NOTICE:

i Normally, a minimum of 24 hours prior to the commencement of the meeting. o

2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is ;mpossthle or
impractical. .

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legatly constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to
act or deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and
subject matter of the sub-unit meeting in advance of the meeting of the parent governmentat body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the
closed session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judicial matters. Sec. 19.85(1)(a)

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the

taking of format action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be

held prior to final action being taken and of any meeting at which final action is taken. The person under consideration must be

advised of histher right that the evidentiary hearing be held in open session and the notice of the meeting must state the same. Sec.

19.85(1)(b).

Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c).

Considering strategy for erime detection or prevention. Sec. 19.85(1)(d).

Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public

business whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1)c).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect
on the reputation of the person referred to in such data. Sec. 19.85(1)(f).

oW

7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect to litigation in which it is or is
fikely to become involved. Sec. 19.85(1)(g).

8. Considering a request for advice from any applicable ethics board. Sec. 19.85{1)h).

CLOSED SESSION RESTRICTIONS:

1. Moust convene in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours
unless proper notice of this sequence was given at the same time and in the same manner as the original open meeting.

3 TFinal approval or ratification of a collective bargaining agreement may not be given in closed session.

BALLOTS, VOTES, AND RECORDS:

1. Secret ballot is not permitted except for the election of officers of the body or unless otherwise permitted by specific statufes.
2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded.
3. Motions and roff call votes maust be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:
1. The Wisconsin Attomey General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
2, The musnicipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request.

PENALTY:

Upon conviction, nay member of a governmental body who knowingly attends a meeting held in violation of Subchapter TV, Chapter 19,
Wisconsin Statutes, or who otherwise violates the said law shall he subject to forfeiture of not less than $25.00 nor mose than $300.00 for each
violation.
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EMS/Judicial Committee
Service Center Room 248
Wednesday October 12, 2016
8:30a.m.

Meeting called to order at 8:30 a.m. by Chair Loka

Members Present — Loka, Zeitz, Pike, Reicheilt, and Voermans

Visitors Present — Leydet, Peterson, and Savone

Approval of Minutes — Motion/Second (M/S} Voermans/Reichelt to approve minutes of September 14,
2016 — All voting aye.

Tomahawk Report - Report was included in the packet. Expenses for the month of August were
$65,569. Discussion followed. M/S Zeitz/Loka to place report on file — all voting aye.

Merrill Report — Written reports were included in the packet and addressed by Savone. The
department had one hundred and five patient contacts with gross billings of $75,667.20 in September.
August expenses were $67,234.03 and under budget for the year (70.16%). Discussion followed. M/S
Zeitz/Loka to place report on file — all voting aye. ‘

Request to Fill Collection Specialist/Business Manager in Clerk of Courts Office — Peterson presented
the need to fill the recently vacated position which addresses A/R totaling over 2.6 million dollars
between the Clerk of Courts and Sheriff's Offices. The position brings in over $250,000 annually more
than covering the cost of the position. Discussion followed. Voermans/Reichelt to approve filling the
position - all voting aye.

Monthly Charge Report, Write-offs, and Collections — Leydet presented the 2016 September charge
report, accounts receivable balance, and write-off reports. The accounts receivable balance is
$380,261.17 at the end of September and is current. Total billable runs for September were 156 with
total billings of $143,783.47. Write-offs in the amount of $11,595.89 are being requested. Discussion
followed. M/S Loka/Zeitz to approve write-offs and place report on file — all voting aye.

Review Year-to-Date Budget Reports - Leydet reported that no budget concerns have been brought
to his attention. Discussion followed. Reports were placed on file.

Set Next Meeting Date — November 9, 2016 at 8:30a.m.

Adjourn — M/S Pike/Loka to adjourn at 8:38 a.m. — all voting aye

Minutes prepared by,
Dan Leydet, Finance Director




11-02-201i6 11:23 AM CITY OF MERRILL PAGE: 26
EEVENUE & EXPENSE REPORT {UNAUDITED}
AS OF: OCTOBER 31B8T, 2016
10 -Genaral Fund

Axbulance/EHS
ANHUAL CURRENT ¥-E=-D &% OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUES
wpmasoow
Intergovernmantal
242300-~43795 County Ambulance Aid 1,003,500.00 67,234.03 704,021.62 10,16 299,478.38
rorAL Intsrgovernmental 1,003,500.00 67,234,083 T04,021.62 70.16 299,478,328
Migcellansous Revenues
42300-48460 Ins. Reimbursemsnt-EMS 0,00 0.08 0.00 0.00 0.00
TOTAL Miscellanoous Revenues 0,00 D.09 0.00 0.00 0.00
1,003,508.00 67,234.03 704,021.62 70.16 295,479.38
Porsonnel Bervices
52300-01-19000 Ambulanca Training 5,000.00C 9.00 5,203.58 104.07 t 203,583
$2300-01-21000 Wagaes - Parm - Regular 527,635.00 41,607 .88 433,413.92 g2.14 94,221.08
52300-01-22000 Overtima 47,500.00 2,620.51 33,0082.66 60,65 14,417.34
52300~01~-23000 Lengavity 3,447.00 .60 0,00 G.00 3,447.00
52300-01-24000 Holiday Pay 33,895.00 0.00 0.00 6.00 33,895.00
52300-01-25000 Anb-EMS Stand-by Service 1,500.00 o.00 394.06 26.27 1,105.94
52300~01-26000 Certification/Edue Pay 7.320.00 0.00 - 9,120.00 124.59 { 1,800.00;}
52300-01-50000 Clothing Rllowanca 3,600.00 0.900 3,600.00 160.00 0.00
52300-01-51000 Madicare 1.45% 9,206.00 591.64 &,560.87 71.27 2,845.13
§2300-01-52000 Retirement IWRS) 94,568,.00 6,208.77 71,682.87 75.80 22,885,.33
52300-01-52500 Prior Service-Debt Servic §,840.00 0.00 6,B840.00 100.09 0.00
£2300-01-54000 Health Insurance 144,000.00 10,200.04 102,128.56 70.82 41,871.44
52300-01-55000 Life Insurance 1,508,00 138.55 1,336.87 86.83 168.13
£2300-01-585250 Caell Phona Stipend 0.c0 .00 1,080.00 0.00 £ 1,080.00)
52300-01-56000 PEHP - City Portiom 7,416.00 253.53 7,843.70 105,77 { 427.70)
TOTAL Personnel Sarvicos 893,432.00 61,B11.32 682,286.89 76.37 211,145,113
Contractual Services
52300-02-21090 Watar and Sewer 2,250.00 0.00 1,345.60 58,80 904.40
52300~02-22000 Electric and Hatural Gas 14,750.00 1,336.14 8,830.05 60.54 5,819.95
52300-02~25000 Telephona & Internat 10,000.00 876.79 B,080.94 §0.91 1,909.06
52300-02-30000 Radic Contract 1,250.00 0.00 3,614.8B5 288,19 { 2,364 .85}
TOTAL Contractual Services 25,250.00 2,212.93 21,981.44 17.81 6,266.56
Supplies & Expensen
52300-03-10000 Of££ice Suppliss 2,000.00 572.78 2,409.89 120.49 { 400,89}
52300«03+32000 Education & Conferance 7,800,00 .00 8,756.50 125.08 { 1,756.50}
T2300-03-40000 Opsrating Supplies 50,500.00 3,2082.90 44, 605.77 Ba,33 5,864,23
52300-03-40250 Linens & Laundry 150,00 0.60 G, 00 0.00 150.00
52300~-03~-51000 Azxb. Repair/Maintenance 7.168,00 50.8B8 3,133,686 43,72 4,034.34
52300-03-53000 Gas & 0il - Vehicles 12,000.00 425.583 4,726.04 39,38 7,273.96

TOTAL Supplies & Expensas 7g,818.00 §,332.4% £3,631.68 B0.73 15,186.14
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CITY OF MERRILL
REVERUE & EXDENSE REPORT (UNAUDITED}
A3 OF: OCZOBER 318T, 2016

PAGE : 27

Axbulance/EMS
ANNURL CUREENT Y-T-D 5 OF BUDGET
BUDGET PERIOD ACTUAL BUDGRT BATANLE
Capital Qutlay o
52300-08-90803 Ambulance Cob 0.00 $.00 0.00 $.00 Q.00
TOTAL Capital Outlay 0.00 0.00 ¢.00 0.00 ¢.00
Tephnology
52300-15-92500 {an-Linking Software 3,000.00 a,00 4,448.76 148.25 1,448.76)
TOTAL Tachnology 3,000.00 0.00 4,448,786 148.29 1,248.7¢6)
TOoTARL. SNXPENDITURES 1,003,560.00 €8,356.74 772,348.85 76.97 231,151.05
REVENUES OVER/ (UNDER) BEXFENDITUREZ 0.80 [ 1,122.71y 68,327.33) 0.00 68,327.33




MERRILL FIRE DEPARTMENT
Monthly report October 2016

Fire Drills are conducted at all schools and Lincoln County Buildings.

Chief Savone atfends the Police and Fire Commission Meeting

Chief Savone conducts a parents orientation and the first session for the Student Fire Academy at Merrill
High School

MFD Officers meeting is conducted

Chief Savone altended Common Council Meeting

Chief Savone attends the monthly Lincoln County EMS Meeting

Chief Savone attends Committee of the Whole Budget Meeting

Chief Savone meel‘sm\hrvifh Dr. Schertz {o confinue discussions on Community Care Paramedic

Chief Savone Conducts Public Safety radio talk on WoMr -~

Chief Savone aftends the monthly Health and Safety Commitiee Meeting

Chief Savone attends the monthly Personnel and Finance Committee Meeting

Annual Fire Department Phofogrébh is taken f&'Church Mutual Calendar

Chief Savone, BC Drury, FF Sparks, FF Witucki, and FF Grovogel attend Active Shooter, Rescue Task Force
Training with the Merill Police Department aif NTC. Training is conducted for cur departments by Stevens
Point Fire and Police, plus Portage County Sheriff Department

Opportunity Development Centers, femporary placements of a Special Needs Worker as o janitor at the fire !

station.

Chief Savone atfends the NTC Fire Advisory Committee Meeting

Operations

o

Totai
Incidents for
Month

EMS Incidenis

January 139 5
February 127 3 1 1 14 1 147
March 115 4 1 3 9 0 132
April 114 4 0 7 1 1 137
May 137 5 2 3 8 1 156
June 121 4 ] 2 21 0 149
July 161 7 0 3 15 0 186
August 119 7 1 1 16 0 144
September 92 6 1 7 16 0 122
October 124 2 0 1 13 0 140
November
Due Total 1249 47 1 29 141 3 1482




Number of STfo Hours

D During the monTh Tralnlng TOpICS uncluded Rescue Boot pﬂmpmg operomons incident pnormes, rodsc;m&')mmummilons, Rescue Task
;.FQK?Q.?T_Q!{‘.'UQ. PFD & turnout gear swimtraining.

. Inspection by Towns

. City of Menili
¢ Town of Scoft 14
: Town of Rock Falls S

i Number of Violations 46
' Number of Corrected Violations 60
&5

 "Number of Staff Hours this
"'“‘"’;m%

- Blood Pressure Screening for residents of Park Place

Stand By
o Tomuhuwk . Expenses e
January 159 14 2 I MWWM§§1 801.67 $114,262.40
February 144 13 3 1 $82,034.47 $100,941.00
March 123 i5 0 0 $78.982.08 $87,391.70
April 123 8 o 0 $68,920.13 $85.386.40
May 150 10 0 0 $69.738.10. $101,079.60
June j32 13 4 0 $98,744.34 $97.582.50
July 176 1 3 0 $72.213.59 $115,082.70
August 133 15 0 0 $74,353.21 $97.082.90
September 105 14 2 1 $67,234.03 $75.667.90
Octlober 129 20 0 0 $68,356.74 $100,711.40
November
December _ .
14 2 z: ...0 $772348 95 $975, 188 20 | $114
: Number of frainings offered 112
¢ Number of Staff attending 293

. Blood Pressure Screening for residents at Jenny Towers

" Student Fire Academy begins with 11 students attending

Heartsaver CPR and First Aid class for 19 staff members from Trlnlty Lutheran School

MFD History discussion is held for a seniors citizen group from Woodruff,

Page | 2




CONTRACT FOR FAMILY COURT COMMISSIONER SERVICES

Lincoln County (“County” ) and Bonnie Wachsmuth ( “Contractor” ) agree as follows:

1.

TERM. The term of this Contract shall commence on January 1, 2017 and shall
continue through December 31, 2017, unless earlier terminated under the terms
specified herein. This contract shall be contingent upon the appointment of
Attorney Bonnie Wachsmuth as the Family Court Commissioner and Director of
Family Court Counseling Services by Lincoln County Circuit Judges and
approved by the Chief Judge of the Ninth Judicial District, as provided in Secs.
757.69(1)(p) & 767.405, Wis. Stats.

TERMINATION. Either party may terminate this Contract at any time by
providing a written notice of termination to the other party at least thirty (30)
calendar days before termination.

RELATIONSHIP OF PARTIES. The County contracts with Contractor as its
agent to provide the services under this Contract. Contractor shall employ
adequate qualified personnel to perform the services under this Contract.
Contractor’s employees, agents, and subcontractors shall not be considered
employees of the County. Contractor shall be solely responsible for reporting,
withhoelding and/or paying all employment related taxes, payments and/or
withholdings for its own personnel, including, but not limited to, federal, state and
local income taxes, social security, unemployment or disability deductions,
withholdings, and/or payments (together with any interest and penalties not
disputed with the appropriate taxing authority). Nothing in this contract shall be
construed to create an employer/employee relationship between the County and
Contractor, its employees or agents. It is the intent of the parties to construe the
relationship to provide Contractor with independence of professional judgment to
complete the work required in accordance with the standards set forth in this
Contract in the manner deemed appropriate in the professional judgment of
Contractor, its agents and employees. The manner in which the work
contemplated by this Contract is accomplished is left to the professional judgment
of Contractor. The County reserves the right, however, to evaluate the work
performed to determine if the results meet the standards set forth in this Contract.

SERVICES. Contractor shall conduct all of the duties associated with the Family
Court program for the County in accordance with the following standards:

A. Hearings: The Family Court Family Court Commissioner will make
available herself available for hearing in the Lincoln County Courthouse three
days each month between the hours of 8:30 AM — 4:30 PM as the caseload
may dictate for purposes of conducting the following hearings:

1. Order to Show Cause (Pre & Post Judgment)




2. Temporary Order Hearings (Pre & Post Judgment)
3. Impasse Hearings

4. Motion Hearings (Pre & Post Judgment)
Placement

Maintenance

Child Support

Contempt

Other Miscellaneous Issues (authorized by law to be heard by
a family court commissioner)

5. Stipulated Divorces

6. Paternity Initial Appearances

oo T

The County shall provide a court or meeting room for the hearings. Except
upon request of all the parties, all hearings shall be conducted in the City of
Merrill, Wisconsin. Court security officers will be provided subject to availability
and a case by case finding of necessity therefore.

B. Court Orders & Documents: The Family Court Commissioner will
prepare or ensure the preparation of appropriate Court Orders and documents.
This list shall include but not be limited to:

Temporary Orders

Mediation orders

Notification of Impasse

Guardian Ad Litem Appointments (referred to Judges)

Petition to Waive “Introduction to Active Co-Parenting Fees” and
Affidavit of Indigency and Order

6. Petition to Waive “Mediation Fees” and Affidavit of Indigency and
Order

Rl e

C. Director of Family Court Counseling Services: Duties as outline at Sec.
767.405, Wis. Stats.

D. Other Daties: The Family Court Commissioner and Director of Family
Court Counseling Services shall perform such other duties as may be required
by the Lincoln County Circuit Court Judges and or as may be required by
Wisconsin Statutes.

5. COMPENSATION. The Contractor shall be compensated on a per-month basis
in an amount not to exceed $25,000.00 during this contract based upon an hourly
rate of $70.00 per hour for actual time spent providing the services specified
herein. County will pay Contractor the same hourly rate for travel (one hour each
way) to and from hearing dates. This travel pay shall be in lieu of any other
reimbursement for travel expenses. Contractor shall submit to the Register in
Probate a bill with documentation of her services and travel on the first of each
month and shall be paid within 14 days after receipt. Monthly documentation




10.

11.

12.

will include itemized reports of Family Court Activities & Child Support Report
in a format prescribed by the County. Contractor is not entitled to compensation
without providing these itemized reports.

EXCLUDED COSTS: The County is not responsible for cost incurred by the
Contractor related to continuing legal education costs, professional dues or bar
membership, phone, postage, office supplies, equipment, retirement and other

employee benefits, overhead, and secretarial services.

MEDIATION FEES & INDIGENCY COSTS. The County shall be responsible
for all mediation fees and indigency costs.

PERSONNEL. All personnel providing services under this Contract shall as
applicable, be currently certified or licensed in compliance with laws, rules, and
regulations of the State of Wisconsin. Contractor shall ensure that its’ personnel
maintain strict confidentiality regarding all privileged information received in the
course of carrying out its obligations under this Contract. Contractor shall not
enter into subcontracts for the performance of services under this Contract
without written approval from the County.

FILES AND DOCUMENTS. All files and documents, including but not limited
by enumeration, the following: computer records, activity logs, orders, and
miscellaneous correspondence, memorandum and reports, generated by
Contractor pursuant to the activities authorized by this contract shall remain the
property of the County. In the event that this contract is terminated for any
reason, all such files and documents shall be retained by the County or turned
over to the County by Contractor at no additional cost to the County. Contractor
shall maintain all records associated with its activities under this contract at the
Clerk of Court’s Department for the County of Lincoln,

OVERSIGHT. The work performed under this contract shall be subject to
oversight review of the Circuit Court Judges and the County’s Emergency
Management Service/Judicial Committee.

PRACTICES. The work performed by Contractor under this Contract shall be
performed in accordance with generally-accepted professional standards and
practices and in a manner consistent with the manner in which such services are
customarily performed by experienced and competent persons rendering the same
or similar services.

INSURANCE.

a. Contractor. Contractor shall maintain professional liability and malpractice
insurance, vehicle liability, and worker’s compensation (if applicable) coverage
meeting state and federal mandates, in a minimum amount of $100,000.
Certificates of insurance shall be provided by Contractor at the execution of this
contract and upon the renewal of Contractor’s insurance policies.




b. County The County shall procure and maintain, at is expense, general liability
and property insurance.

13, ENTIRE AGREEMENT. This is the entire agreement between the parties, and it
may not be modified or canceled in any manner except in writing signed by the
parties. Neither of the parties to this Contract has made any representations or
promises to the other party other than those expressly stated in this Contract. It is
binding on the County and its agents, officers, employees, insurers, attorneys, and
assignees, and on Contractor and its affiliated corporations, predecessors,
successors, employees, officers, shareholders, owners, directors, representatives,
insurers, agents, attorneys, and assigns.

Dated this day of , 2016,
COUNTY OF LINCOLN CONTRACTOR
EMS/JUDICIAL COMMITTEE
By: By:
Committee Chair Bonnie Wachsmuth, 1.D.

State Bar No 1025677
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