LINCOLN COUNTY
HIGHWAY COMMITTEE
Thursday, October 6, 2016 7:30 AM
Commissioner’s Office, 100 Cooper St, Merrill

AGENDA
L. Call Meeting to Order
2. Approve Minutes of Previous Meeting(s)
3. Set Future Meeting(s)
4. Claims (If Any)
5. Public Comment
6. Financial Repott
7. Jurisdictional Transfer — Hwy Q North of the South Line of Joe Snow Rd
8. Jurisdictional Transfer — Iwy S North of the South Line of South Park Ave
9. Truck Bids
10.  Hwy E Bridge Load Rating
11.  Swamp Road Property
12, Approval of Discretionary Maintenance Agreement
a. Wilderness Culvert Replacement Hwy 107
13.  Report by Superintendents
a. Monthly Progress Repott
14.  Commissioner’s Report on Highway Operations
a. Surplus Auction Update
b. Just Fix It Update
c. Cell Phone Ban in Work Zones
15. Adjourn
DISTRIBUTION:
Highway Committee Members
Carl Vander Sanden Bill Bialecki Kortney Pike
Christopher Heller Kevin Koth
Administrative Coordinator Other County Board Supervisors
Department Heads News Media
Bulletin Boards
Courthouse — Posted on at 1, by
News Media — Notified on at am. by
Service Center -- Posted on at .m by
Tomahawk Annex — Posted on at 1. by

There may be a quorum of other Lincoln County committees present at this meeting,

Requests for reasonable accommodations for disabilities or limitations should be made prior to the date
of this meeting. You may contact the County Clerk at 715-539-1019. Please do so as early as possible so
that proper arrangements can be made, Requests are kept confidential.

Items listed may or may not be acted upon.




GENERAL REQUIREMENTS:

L Must be held in a location which is reasonably accessible to the public.

2. Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

I In additien fo any requirements set forth below, notice must also be in compliance with any other specific statue.

2, Chief presiding officer or his/her designee must give notice to the official newspaper and to any members of the news media likely to give
notice to the public.

MANNER OF NOTICE:

Date, time, place, and subject matter, including subject maiter to be considered in a closed session, must be provided in a manner and form reasonably
likely to give notice to the public.

TIME FOR NOTICE:

1, Normally, a minimum of 24 hours prior to the commencement of the meeting.

2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or
impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:
Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to act or

deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and subject matter of
the sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the
closed session, and the specific statutory exemption under which the closed session is autherized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judicial matters. Sec, 19.85(1)(a)

2, Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the taking of

formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be held prior to final

action betng taken and of any meeting at which final action is taken. The person under consideration must be advised of his/her right that the

evidentiary hearing he held in open session and the notice of the meeting must state the same. Sec. 19.85(1) (b).

Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1) (c).

Considering strategy for crime detection or prevention, Sec. 19.85(1) (d).

Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public business

whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1) (c).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of specific
personng] problems or tie investigation of specific charges, which, if discussed in public would likely have an adverse effect on the
reputation of the person referred fo in such data. Sec. 19.85(1) ().

>k W

7. Conferring with legal counsel concerning strategy to be adopted by the govemnmental body with respect to fitigation in which it is or is likely
to become involved. Sec. 19.85(1) (g).

8. Considering a request for advice from any applicable ethics board, Sec. 19.85(1} (h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours unless
proper notice of this sequence was given at the same time and in the same manner as the original open meeting,

3. Final approval or ratification of a collective bargaining agreement may not be given in closed session,

BALLOTS, VOTES, AND RECORDS:

1. Secret ballot is nof permitted except for the election of officers of the body or unless otherwise permitted by specific statutes.

2. Exeept as permitted above, any member may require that the vote of each member be ascertained and recorded.

3. Motiens and roll call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT:

The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:
1 The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
2. The municipal attorney will give advice conceming the applicability or clarification of the Open Meeting Law upon request.

PENALTY:

Upon conviction, nay member of a governmental body who knowingly attends a meeting held in violation of Subchapter 1Y, Chapter 19, Wisconsin
Statutes, or who otherwise violates the said law shall be subject to forfeiture of not less than $25.00 not more than $300.00 for each violation.




Lincoln County Highway Committee
Minutes from Thursday, September 01, 2016
7:30 a.m. — 9:05 a.m,
Commissioners Office, Merrill

Members Present:  Bill Bialecki, Kortney Pike, Carl Vander Sanden, Chris Heller and Kevin Koth
Visitors: Kelly Reith, Heather Marheine, Jason Lemmer and Mike Warber

Call Meeting to Order
Meeting was called to order at 7:30 a.m.
Approve Minutes of Previous Meeting(s) — Motion by Bialecki, seconded by Heller to approve the
minutes from August 4, 2016 as presented. All ayes. Motion carried.
Set Future Meetings
Thursday, October 6, 2016, 7:30 a.m. Commissioner’s Office, Mexrill
Thursday, November 3, 2016, 7:30 a.m. Commissioner’s Office, Merxill
Public Comment — None
Financial Report — Marheine reported on the financials through July 17, 2016. Motion by Vander
Sanden, Seconded by Bialecki to place the report on file.
10 Year Long Range Plan — Reith presented the 10 Year Long Range Plan. Motion by Koth, seconded
by Vander Sanden to approve as presented and move forward to the September County Board Meeting.
All ayes. Motion carried.
CTH YY Bridge & Roadway — Reith updated the Committee on his discussion with Price County
Commissioner Don Grande. Grande agreed to split the funding for repairs/replacement of the Bridge
B35/50-005, Motion by Bialecki, seconded by Vander Sanden to accept a Jurisdictional Transfer of the
Western half of the North end of the CTH YY roadway located between ST 86 and STH 8 as being
Lincoln County’s whereas Lincoln County will maintain annually the upkeep 100% giving the Eastern
half of the South end located south of STH 86 to Price County which they will maintain 100%. There
shall also be a Memorandum of Understanding jointly agreed upon which shall maintain Bridges B-
35/50-0023 & B-35/50-0005 located on the North end of Hwy Y'Y, between STH 8 and STII 86 to be
jointly owned by both Counties in regards to any and all maintenance, repairs or replacements of those
bridges, with both Counties equally sharing in those expenses. All Ayes. Motion carried.
Light Truck Fleet — Reith discussed the need and his ideas for updating the small truck fleet. Motion by
Vander Sanden, seconded by Koth to have Reith place an ad in the Tomahawk and Merrill newspapers
requesting bids having a due date of Seplember 19, 2016. At that time a bid tab will be created and a
recommendation by Reith will be presented to the Cominittee at the October 6™ Committee meeting. All
ayes. Motion carried.
Truck #118 at Maintenance Department — Motion by Bialecki, seconded by Vander Sanden to give
ownership of the truck to the Maintenance Department. All ayes. Motion carried.
Report by Superintendents
a. Monthly Progress Report — Lemmer updated the committee on the County, State and
Township road project progress. Warber informed the committee on the equipment
plans for acquisitions and soon to be listed for selling items.
Commissioner’s Report on Highway Operations
a. CTH S Update — Reith and the committee discussed the conditions of CTH S, CTH X,
CTH Q and CTH A. Motion by Vander Sanden, seconded by Heller to transfer the
funding with WISDOT from CTH S to CTH K & CTH Q. Further discussion was made
regarding where the Tomahawk City limits end on CTH S and to have Reith talk with
the City to have the line established before the proposed Tomahawk bike path lane is
constructed by the City on CTH S. MSA is currently working on a study of the Road
Lake culvert slip lining in which Reith with continue updating the committee on the
progress,




b. Overweight Loads — Reith informed the committee he received notice from the

€.

Wisconsin State Patrol that there were over 800 overweight loads received by the
Tomahawk Mill in July alone. Reith has discussed this issue with Price County
Commissioner Don Grande who has the same issue. The Committee requested Reith
discuss our rights with Corporation Counsel and receive further information from
Grande and bring it to the October meeting,.

Surplus Auction Items — Warber & Reith have been deciding which items to be placed
on auction

Asphalt Recycling Seminar - Reith informed the committee he attended the meeting
and is very interested in learning more and possibly implementing the hot/cold in place
on the CTH system.

Registration Fee Ordinance — Reith and the Committee discussed ideas for the
funding to maintain and repair the CTH system.

Adjourn — Motion by Koth, seconded by Heller to adjourn at 9:05 a.m. All ayes. Motion carried.

Respectfully written and submitted by: Heather Marheine and Kelly Reith




Highway Cash Flow Statement for Month End 2016

Cash Flow From Operating Activities
From other County Departments
From Government and Other Parties for sales
To employees for compensation and fringe benefits

July August YTD
231,062.08  1,504,944.66 $ 3,046,677.25
194,366.09 114,029.03 $ 1,825,398.96

(241,917.28)

(244,956.26) $ (2,099,192.73)

To vendors for goods and services (113,511.45) (916,478.62) $(1,796,136.73)
Other cash Received 677.46 1,162.51 $ 6,830.14
Net cash provided by (used in) operating activities 70,676.91 45870132 § 983,576.89
Cash Flow from Capital and related financing activities
Sale of Capital Assets $ 44,440.74
Insurance Recovery $ -
Focus on Energy Grant $ -
Acquisition of Capital Assets $ -
Equipment (113,261.53) $ (631,544.42)
Net cash used for capital and related financing activities - (113,261.53) $ (587,103.68)
Increase (Decrease) in cash and cash equivalents 70,676.91 345,439.79 396,473.21
Beginning Cash Balance (1/1/16) $ 33447571
Cash Balance $ 730,948.92
Receivables unpaid as of 71312016 8/31/2013
July August
State 162,427.48 182,386.72
Lincoln Hills/DNR - 390.22
Cities/Towns 84,412.06 147,412.24
City/Town Bridges
Schools
County Departments -
Insurance Recovery
Total 246,839.54 329,838.18




GENERAL MAINTENANCE

Job 2015 2018 2016 Adjusted 2016 Monthly Activity YTD Activity Balance % of
Project No. Transfor In  Proposed Budget _Adjustments Budget 7118-8/28/2018 - Budget Used
PAVING PROJECTS:
CTHE=Z GRAVEL ! Clan.4487 UB0,00007 T3 420y TG 8TA ST TAGY T 18128 T 10.36%
?..Zm...nﬂa.mc ﬁa.bb._ngmg:n_: o:ni_.o.sogﬁe. S T Y P e L S U BT
CTH M 083%_5_.60822 “4m m& : ! S 310,.2016M .mooaoo.... 1 90,825 o 680,825 T (571,587,58) i {B57,922.75); 1 32,000 95.24%
..Oq mn .E im_.mc ity of Merrill to {st sot of mm qmoww Em_._.__uo& : 02008 woo 0000~ 425,600 1 825,600° | (656,485.51) ¢ T {T347.22) 54,453 68.56%
AT woq No‘_m Oo.._zsnuq_n< RS ..uumo ooe 0_1 _n_._:n_:m i ‘_._a.m._c q_.o:_ O-.: :sa. _A m:v»ﬁ_..n_o: -
Oo:.&._iamn:mmon :m s : . P L L :
._m._o»o,_m.o 9&3 56,0001 - L A, BOBSE) L B980T 8.58%
73102016 A.Nm,ﬂ.m.. 237,000 (481510 L (B5,064.86) S 7181896 23.23%
S A 2018W . ; C0ABEA0) T 100y 12387 45.03%
THS 3102016 . R P SB0000 L0
CTHAD" Boat Landing - aio016D g a0e8ey L @308
iteh nwo:zmaan_moeam% EO T 8100010 R I (1405} #DIVIOE
Highway: Safety: Maint. Program:. £ 310.531 L 20,9400 (20,940} LR
———————— -
TOTAL PAVING PROJECTS 164,548 1,350,840 383,308 1,898,795 1,252,769 1,471,532 427 264 77.50%
MISCELLANEQUS GENERAL MAINTENANCE: 310,001
Surface Malntenance 314,203 314,208 (46,897.87) {222,469.78) 91,703 70.81%
Painting 100,000 100,000 (24,077.77} {24,491.86) 75,508 24.49%
Crack Sealing 100,000 100,000 (8,127.11) {62,784.52) 37,215 62.78%
Shoulder Maintonance 93,956 93,956 (7,400.26) (81,262,68) 12,603 86.49%
‘Vegetation Control 100,000 100,000 (35,700.24) (110,779.85) {10,780) 110.78%
Drainage Maintenance 46,005 46,008 (2,889,36) {43,024.08) 2981 §3.52%
Traffic Control 73,135 73135 (6,860.68) {58,681,96) 14,443 80.25%
Supervision 148,569 148,569 (33,486.27) (112,101,80) 36,487 75.45%
Miscellaneous 24,245 24245 (3,051.68) (37,974,658} {13,750} 1566.83%
Equipment Storage 100,000 100,000 - [95,562.18) 4,438 §5.56%
GPL Insurance (Gounty Portion} 35,000 35,000 - 35,000 0.00%
Tralning 24,000 24,000 211,77} (6,015.78) 14,980 27.58%
CDL/Drug Testing 2,972 2972 {200.04) (1,110.03} 1,862 37.35%
Adopt a Highway - - - Q
TOTAL MISCELLANEOUS GENERAL D 1,162,085 1] 1,162,085 (171,500.02) {859,203,18) 302,762 73.94%
TOTAL GENERAL MAINTENANCE 164,548 2,513,025 383,308 3,060,881 .._.hn.a.qon.unw (2,330,835.02) 730,045.98 76.15%
154,548 2,513,025 363,308 3,060,881 -1,424,702 2,330,835 730,046
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WINTER MAINTENANCE

7/18-8/28/2016 YTD
Additions:
Budget Amount 900,000.00
Subtractions:
Wages (845.51) (160,376.21)
Fringe Benefits (672.01) (128,631.82)
Salt Storage (91.69) (669.31)
State Salt Storage Reimbursement 647.58
Small Too! Rental (19.73) (3,757.11)
Equipment Rental {1,655.17) (212,976.94)
Materials (81,232.89)
20% Patrol Supervision {6,896.84)
Misc. Supplies & Expenses (272.65) (963.90)
Material Handling 0.00 5,842.10
Snow Fence Rental
Total Subtractions (3,556.76) (589,015.84)
Budget to Actual Total 310,984.16
Total budget used to date 65.45%
winter contingency 150,000.00




ROAD CONSTRUCTION

2015 Taotal 2016 2016 Adjustment 7M8-8/28/2018 YTD Balance Per Cent of
Project No. Transfer In* Budget Activity Activity Budget Used
0.00 #DIVIO!
CTH CC Reconstruction/Repair 312.2016.CC 50,000 ~20,000 (274.28) {274.28) 25,725.72
Total Expenses o 0 (274.28) (274.28) 26,7258.72 #DIV/O
50,000.00 (20,000.00) Total Balance: 28,725.72
0 0 o} 0 29,726

0070 Roads



2016 20186 2016 Total 2016 7118-8/28/2016 Balance Per Cent of
Project No. Transfer In Budget Adiustment Budget Activity YTD Budget Used
County Bridge Maintenance
General Maintenance - County 213.300 8] 30,000 50,000 80,000 maint -3,839.87 -36,985 43,015 46.23%
0
Cost Share Projects with Towns
Culvert Cost Share - Town 313.300 0 20,000 20,000 maint 0 20,000 0.00%
(Replace Culverts 48" or larger-50% County)
CTH CC Bridge 316.342 0 50,000 14,000 64,000 const -70,475.66 -71,482 ~7,482 0.00%
design
Total for Bridge Maintenance 0 50,000 50,000 100,000 -3,840 -36,985 63,015 36.99%
Total for Bridge Construction 0 50,000 14,000 64,000 -70,475.66 -71,482 7,482
0 50,000 100,000 -3,840 -36,985 63,015
o 50,000 64,000 -70,476 -71,482 -7,482



Y Pine River l
1ttt L- i
R A |
Wns

Regions

Msigé.cu__nga
iobungs

: Hatiioan
\ A

UG LH

A

[ieka®

Weodbare

Lily Eoke Rd

e

Uy,
Lekd

rorasi fRd
~ Gprin

3o
T L Clovertsett ka2
"
Nl
A Skanawan
bl
- .
TGoffes Craet R Skznawan




Sehulx Spur,Dr.‘._.JsEh'ﬁtz s

Bl

E&?Br -

T . .
W
- ! S
Rl st R e g g q%
= South End Rd 7. Ve o - LIRGBIA DYZ 3{1 =
1=
Black Alder
E\“Q\“ e}
M
Fo®
N ¥y
p— \ !
(=5
9
2
. ) -
) [ i
! }
o b‘;._,,“i"""'.""blcirth'stz}f R T

AlexandsrAve

|
|
|

Haoldor{ Rd

5

2
o
o
-~

-0
-~ Sunrisy R
ua\

L
Oax KIdge AV

=

[

o

_ e AN ~ __
\6_4/_ - lal = U ’
2 T
=4 .
Grass Rd s 3 Hilwiasi R .23
! C e
1L G 3 a
=1L e ; J 3 -
oW Rd - Jog Sriow Red Joc Snow Rd e b mwnboe Snow Rd o, e e Genter Rd
“r -
b5 1
= i} .
= pe— E m lna‘/\va“;:%
/- ] E \ %'
- “:E\} E ;i; u'
— 'm E {L’. K &
o W R _. E— m_‘ st L E
- ]
' \ L SGQ'H T PETC AV o r-a — ?,
J / Ic
L, o ool AT ST SEHBEl ATE T 2 S Sehivol Ave D o)
“SGEDDIFAVE Sehivol'Ave % Sohiool Ave - f ‘3 :
S | I R | I 1T :
1 \ o |
= T Woodl\vuj‘;;‘i‘l le:r:"\.r:\.,,,= I b I W
2 R FA
g g " L M'—“
3 [\[ = SrohurehAve =] FF T !
g Y i
= ( ' 1 .2. county | K [
n L
N P
L S W ¥, ¥~ 5 ~2J) “ine Creeg ! L

—




00°0S2'S9TS 3|qelleAy 10N 3UON pJod |IUSN UBWIEDIg
00°0L6'8STS o|qejieay 10N auoN sqe) peny g# pig AlD ded s, Jawplg
SUON sqeD maJd T# pi1g AlD ded saewplig

00'08S°08TS

9]qe|IBAY 10N

STes’E

“pig jeiol

uawAed asueuly

a)ed 159491u]

SLTUETN

syona dnydid uoj z/t 40y Suluadp pig
juquuiedag Aemys8iH Aluno) ujoaui




oL0z ‘9 Jequieidag (psll iEd

FALLINNOD AYMHOIH
910z ‘g lequaidag Sied
YENOISSININGD AVMHEMD AlNnoo NTooNn

-aueL sAgoadsal nat) Jeye Buireadde Junowe sU] 1o} UBIAY pajs)] sened aul
40 o3 0} }ISYD B anss| 0} pejonsul Agaiay ase noj wewled Jo) panoidde usaq aney
polsH Sway oy jeyy A0 Agaay | HOLOTHIT JONVYNIA ALNNOD NTOONIMTIHL OL

04080 0N JRO22Y

Aunod

ytnouyl SISqUINN
B9'8EL'SS LINNONY TVLOL

INTWNLEVJEA AYMHDIH ALNNOD NTOOND
SHAHONOA 40 ITINA3IHIS

NISNOOSIM 40 31VLS
NTOONIT 40 ALNNOD

T

£= | JaquinN
18UDNOA



[INCOLN COUNTY HIGHWAY DEPARTVENT
SCHEDULE OF VOUCHERS
September 6, 2016
Paid for by Check for 2016
Anderson Bros. $ 261.33
MSA Professional Svs, Inc. 3 3,860.00
Wisconsin Public Service Corp $ 917.36
Total| & 5,138.69
Paid by Credit Card for 2016
Total| $ -
TOTAL $ 5,138.69
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LINCOLN COUNTY HIGHWAY DEPARTNMENT

SCHEDULE OF VOUCHERS
September 13, 2016
Paid for by Check for 2016
1 American Welding & Gas $ 422.62
2 Applied $ 932.29
3 Area Auto Glass $ 344.99
4 Baumgart Waste Removal $ 334.00
5 Bay Building Suppligs, Inc. $ 4,047.04
8 Carquest of Merrill 3 21.75
7 Cintas $ 1,576.69
8 Compass Minerals 3 56,058.02
9 JFTCO $ 764,99
10 KBIS, LLC $ 6,400.00
11 Lincoln Contractors Supply $ 77.50
12 Merrill Ace Hardware $ 160.09
13 Mid-State Truck Service $ 2,159.11
14 Mid-Siates Equipment $ 160.81
15 Northwoods Superior Chemical $ 25340
16 Northway Communications $ 98.70
17 Q'Reilly Auto Parts $ 692.15
18 Paul's Paint Center 3 139.98
19 Pomp's Tire Service $ 2,184.30
20 PowerPlan OIB $ 589.01
21 Precise MRM $ 840.00
22 Rock Qil Refining $ 67.50
23 Roland Machinery Exchange $ 260.14
24 Service Motor Company $ 363.25
25 Snap-on Tools $ 35.90
26 Stainless & Repair $ 106.80
27 Sunbelt Rentals $ 391.40
28 Swarmer’s Discount 3 179.64
29 Tomahawk Ace Hardware 3 195.64
30 Truck Equipment $ 7,288.00
31 VE&H 3 834.46
32 Victory Janitorial $ 326.92
33 ViR Office $ 55.55
34 WCHA $ 145.00
35 Wi Building Supply $ 9.48
38 Zientara Fleet 5 1,148.51
Total] $ 89,666.64
Paid by Credit Card for 2016
Total] $ -
TOTAL $ 89,666.64
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[INCOLN COUNTY HIGHWAY DEPARTNENT
SCHEDULE OF VOUCHERS
September 27, 2016
Paid for by Check for 2016
1 Advanced Drainage Systems 3 5,231.63
2 Ahlborn Eguipment $ 201.58
3 Airgas USA 3 295.40
4 American Asphailt % 364,080.79
5 Bob's West 64 $ 128.28
8 Bruske Products $ 43,32
7 Casper's Truck Equipment 3 288.60
8 The Daily Reporter $ 225.00
9 Dultmeler Sales [ 219.77
10 EZ-Liner $ 288.00
11 Farrell Equipment 5 78.00
12 Fastenal Company $ 5.69
13 Fire Pro $ 402.75
14 Gold Metal Trailer $ 48.45
15 Hubing's $ 440.37
16 Wisconsin A Crane Service $ 2,375.00
Totai] $ 374,362.61
Paid by Credit Card for 2016
Total] $ -
TOTAL $ 374,362.61




