LINCOLN COUNTY
SOCIAL SERVICES COMMITTEE
Woednesday May 4th, 2016 at 6:00 PM

LINCOLN COUNTY SERVICE CENTER — ROOM 248

AGENDA

Meeting Called to Order
Approve Minutes of April Meeting
Election of Officers

a. Chair

b. Vice-Chair

c. Secretary
4. Financial Report

a. Budget Modification

5. Director's Report — Discussion around Social Services Mission, Roles and
Responsibilities
Staff Vacation Request
Take any necessary action on item in Closed Session
Lincoln County Child Support Agency for 2015 Certificate of Excellence Award
Update regarding Trauma Informed Practices Conference
10 Discussion regarding Sub-care (out-of-home care)
11.Facility Review for Lincoln Industries
12. Discussion Regarding Poverty Forum
13.Future Agenda ltems
14.Set Next Meeting Date(s)
15. Adjourn

WM

O~

DISTRIBUTION:

Social Services Committee Members- Jim Alber — Chair
Paut Gilk — Vice Chair
Greta Rusch - Secretary
Corey Nowak
Patricia Waller

Administrative Coordinator — Randy Scholz
Other County Board Supervisors
Department Heads

Tonja Fischer, Dept. Children and Families
Gail Chapman, Dept. Health Services
Sarah Brandner

News Media — Notified on at .m. by,
Bulletin Boards:
Courthouse — Posted on at .m. by
Service Center — Posted on at .m. by

Tomahawk Annex - Posted on at .m. by




There may be a quorum of other Lincoln County committees present at this meeting.

Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting. You may contact
the County Clerk at 715.539.1019. Please do so as early as possible so that proper arrangements can be made. Requests are kept

confidential.
GENERAL REQUIREMENTS:
1. Must be held in a location which Is reasonably accessible to the public.
2. Must be open to all members of the public unlass the law specifically provides otherwise.
NOTICE REQUIREMENTS:
1. In addition te any requirements set forth below, notice must also be in compliance with any other specific stafue.
2. Chief presiding officer or hisfher designee must give notice to the official newspaper and to any members of the news media likely to give

notice to the public.
MANNER OF NOTICE:
Date, time, place, and subject matter, including subject matter to be considered in a closed session, musf be provided in a manner and form
reasonabiy likely 1o give notice to the public.

TIME FOR NOTICE:

1. Nermally, a minimum of 24 hours prior to the commencement of the meeting.
2. Ne less than 2 hours prior to the mesting if the presiding officer establishes there is a good cause that such nofice is impossible or
impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental hody may conduct a meeting during the recess or immediately after the lawful meeting to act
or deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and subject
matter of the sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Mation must be made, seconded, and carried by rolt call majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the
closed session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judicial matters. Sec. 19.85(1){a)

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the taking of

formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be held prior fo finat

action being taken and of any meeting at which final action is taken. The person under consideration must be advised of hisfher right that

the evidentiary hearing be held in open session and the notice of the meeting must state the same. Sec. 19.85(1)(b).

Considering empleoyment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1){(c).

Considering strategy for crime detection or prevention, Sec. 19.85(1){d).

Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public business

whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1)(e).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of specific
personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect on the
reputation of the person referred to in such data. Sec. 19.85(1)(f).

o

7. Conferring with legal ceunsel concerning strategy to be adopled by the governmental body with respect to litigation in which it is or is likely
to become involved. Sec. 19.85(1)(g).

8, Considering a request for advice from any applicable ethics board. Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session.

2, May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours unless
proper notice of this seguence was given at the same time and in the same manner as the original open meeting.

3. Final approval or ratification of a collective bargaining agreement may not be given in closed session.

BALLOTS, VOTES, AND RECORDS:

1. Secret baliot is not permitted excepl for the election of officers of the body or unless otherwise permitied by specific statutes,

2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded.

3. Motions and roll call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:

1. The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
2. The municipal attorney wilt give advice concerning the applicability or clarification of the Open Maeting Law upon request.
PENALTY:

Upon conviction, nay member of a governmental body who knowingly attends a meeting held in violation of Subchapter IV, Chapter 19, Wisconsin
Statutes, or who otherwise violates the said [aw shall be subject to forfeiture of not less than $25.00 nor more than $300.00 for each violation.




LINCOLN COUNTY
SOCIAL SERVICES COMMITTEE
Wednesday April 6th, 2016 at 6:00 PM
Lincoln County Service enter - Room 248

MINUTES

Meeting Called to Order by Gillk at 6:00 p.m.

Approve Minutes of March Meeting - Motion by Woller, second by Rusch to approve minutes.
All ayes. Motion carried.

Financial Report — The Financial Report was reviewed and discussed. Placed on file.

Director’s Report ~ Director indicated there were a few things she wanted to highlight on the
report provided. April is “Child Abuse Prevention” Month and the Department will be hosting a
booth at the Children’s Festival on April 9™, Additionally, the State component was intentionally
left out as there was a conference call scheduled for this week to provide counties with updates
to legislative bills that had a direct impact on Social Services. Overviews of various bilis were
shared with some discussion regarding potential changes impacting our Department and
community operations. The Director further wanted to inform the Committee of a recent staff
meeting with a representative from WIC (Women, Infant and Children Nutrition Program) and
the value of the information provided. Director wants to support increased community
awareness of access to the program. Discussion held regarding the value of the Director
contacting media to inquire about their willingness to do an article. It was agreed the Director
could collaborate with WIC in pursuing this.

Request to Fill Staff Aide Position for Lincaln Industries — The Director explained that since the
last meeting a staff aide submitted her retirement effective 4/22/16. The request was to fill this
position using the current pool of interviewees. The Personnel Committee did review this
request on 4/4/16 and it was approved. Motion made by Rusch to fill the position, second by
Woller. All ayes. Motion carried,

Resolution regarding Trauma Informed Practices Conference — The Director informed that
there was significant progress on the development of the May 18" conference. Resolution draft
was provided and discussed. Changes made. Mation made by Woller to approve the resolution
with the changes, second by Rusch. Alt ayes. Motion carried.

Update and Discussion regarding Sub-Care (Out-of-Home Care) — The Director indicated that
the 2017 budget is in the process of being developed. In reviewing the history of placements in
Lincoln County and discussion about current concerns with youth, the Director wanted to bring
forward to the Committee potential increases. Brief discussion was held and it was
recommended that this be held over until the next meeting so that any new members can also
be included in the discussion. Agenda item held for next meeting.

Facility Review for Lincoln Industries - At the last meeting this item was requested to be placed
on the agenda. Discussion was held regarding how current maintenance is done at Lincoln




industries and current plans the Operations Manager was anticipating for the upcoming year.
All were in agreement that it would be beneficial to have someone skilled in building
assessment, such that there can be some informed planning. It was suggested that the current
Maintenance Directer be requested to complete the assessment. This item will be placed on
next month’s agenda for an update.

9, Discussion regarding Paverty Forum - Supervisor Gilk shared the “Poverty Action Day” being
held April 7" in Wausau and April 8" in Tomahawk. The Director did have on her calendar to
attend in Tomahawk. This item will be placed on next month’s agenda for feedback by the
Director.

10. Request for Letter of Support from the Department of Social Services to Communidad
Hispania - The Director explained that one of the employees received a request to craft a letter
of support for the purpose of grant application. The Director requested that employee have
Communidad Hispania provide further details in regards to specifics of the grant and the needed
support explaining that this requires the approval of the Committee. The Director has not
received this information but wanted to know how to further proceed if there was appropriate
information provided. Motion was made by Rusch to have the Director provide the letter of
support once further information is received and meets the foundation of the Department’s
requirements for providing that support, second by Gilk. All ayes. Motion Carried.

11. Future Agenda Items — Sub-Care updates; facility review for Lincoln Industries update; Feedback
on the Poverty Action Day.

12. Set Next Meeting Date(s): - Wednesday May 4", 6:00pm, Lincoln County Service Center —
Room 248

13. Adjourn - Motion by Rusch, second by Woller. Adjourned 7:00 pm.




There may be a quorum of other Lingoln Gounty committees present at this meeting.

Requests for reasonable accommodations for disabilities or fimitations should be made prior to the date of this meeting. You may contact
the County Clerk at 715.539.1019. Please do so as early as possible so that proper arrangements can be made. Requests are kept

confidential.
GENERAL REQUIREMENTS:
1. Must be held in a location which is reasonably accessible to the public.
2. Must be open to all members of the public unless the law specifically provides otherwise.
NOTICE REQUIREMENTS: !
1. In addition to any requirements set forth below, notice must also be in compliance with any other specific statue.
2. Chief presiding officer or his/her designee must give nolice to the official newspaper and to any members of the news media likely to give

notice to the public.

MANNER OF NOTICE:
Date, time, place, and subject matter, including subject matter to be considered in a closed session, must be provided in a manner and form
reasonably likely to give notice to the public.

TIME FOR NOTICE:

1. Normally, a minimum of 24 hours prior to the commencement of the meating.
2. No less than 2 hours prior te the meeting if the presiding officer establishes there is a good cause that such notice is impossible or
impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to act
or deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and subject
matter of the sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2. if motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business fo be conducted in the
closed session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judicial matters. Sec. 19.85(1)(a) .

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the taking of

formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be held prior to final

action being taken and of any meeting at which final action is taken. The person under consideration must be advised of his/her right that

the evidentiary hearing be held in open session and the notice of the meeting must state the same. Sec. 19.85(1)b).

Gonsidering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1){c}).

Considering strategy for crime detection or prevention. Sec. 19.85(1)(d}.

Daliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public business

whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1){e).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persens, preliminary consideration of specific
personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect on the
reputation of the person referred to in such data. Sec. 19.85(1)(f).

o kW

7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect to fitigation in which it is or is likely
to become involved. Sec. 19.85(1)(g).

8. Considering a reguest for advice from any applicable ethics board. Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before geing into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours unless
proper notice of this sequence was given at the same time and in the same manner as the original cpen meeting.

3. Final approval or rafification of a callective bargaining agreement may not be given in closed session.

BALLOTS, VOTES, AND RECORDS:

1. Secret ballot is not permitted except for the election of officers of the body or unless otherwise permitted by specific statutes.
2. Except as permitted above, any member may require that the vote of each member be ascertainad and recorded.
3. Motions and roll call vetes must be preserved in the recard and be available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photegraphed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:

1. The Wisconsin Afterney General will give advice concarning the applicability or clarification of the Open Meeting Law upon request.
2. The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
PENALTY:

Upon conviction, nay member of a governmental body who knowingly attends a meeting held in violation of Subchapter IV, Chapter 19, Wisconsin
Statutes, or whe otherwise violates the said law shall be subject te forfeiture of not less than $25.00 nor more than $300.00 for each violation.
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