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LINCOLN COUNTY
SOCIAL SERVICES COMMITTEE
Thursday June 2, 2016 at 6:00 PM

LINCOLN COUNTY SERVICE CENTER — ROOM 248
AGENDA

Meeting Called to Order
Approve Minutes of May Meeting
Financial Report
a. 2015 Year End Budget Modification
b. 2016 Year-to-Date Budget
c. 2017 Preliminary Budget
Closed Session
Convene into closed session pursuant to sec. 19.85(1)(c), Wis. Stats., to consider employment,
promotion, compensation or performance evaluation data of any public employee over which the
body has jurisdiction or exercises responsibility.
-Director Evaluation
Open Session
Take any Necessary Action on ltem Discussed in Closed Session.
Director's Report
Discussion regarding Sub-Care (out-of-home care)
Establish Locations and Dates of Site Visits

10. Future Agenda ltems — Invite Northern Achievement Center; Invite DHS/DCF Regional Representatives
11. Set Next Meeting Date(s)
12. Adjourn

DISTRIBUTION:
Social Services Committee Members: Paul Gilk — Chair

Corey Nowak— Vice Chair
Greta Rusch - Secretary
Pat Voermans

Patricia Woller

Administrative Coordinator — Randy Scholz

Other County Board Supervisors

Department Heads

Tonja Fischer, Dept. Children and Families

Gail Chapman, Dept. Health Services

Sarah Brandner

News Media — Notified on at .m. by
Bulletin Boards:

Courthouse — Posted on at .m. by
Service Center — Posted on at .m. by
Tomahawk Annex - Posted on at .m. by

There may be a quorum of other Lincoln County committees present at this meeting.

Requests for reasonable accommeodations for disabilities or limitations should be made prior to the date of this meeting. You may
contact the County Clerk at 715.538.1019. Please do so as early as possible so that proper arrangements can be made. Requests

are kept confidential.




GENERAL REQUIREMENTS:
1. Must be held in a location which is reasonably accessible to the public.
2. Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

1. In addition to any requirements set forth below, notice must also be in compliance with any other specific statue.

2. Chief presiding officer or his/har designee must give notice to the official newspaper and to any members of the news media likely to
give notice to the public.

MANNER OF NOTICE:
Date, time, place, and subject matter, including subject matter to be considered in a closed session, must be provided in a manner and form
reasonably likely to give notice to the public.

TIME FOR NOTICE:

1. Normally, a minimum of 24 hours prior to the commencement of the meeting.
2. No less than 2 hours prior to the mesting if the presiding officer establishes there is a good cause that such notice is impossible or
impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting
to act or deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and
subject matter of the sub-unit meeting in advance of the meeting of the parent governmental body,

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in
the closed session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Beliberation of judicial or quasi-judicial matters, Sec. 19.85(1)(a)

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the

taking of formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be

held prior to finat action being taken and of any meeting at which final action is taken. The person under consideration must be

advised of hisfher right that the evidentiary hearing be held in open session and the notice of the meeting must state the

same. Sec. 19.85(1}b).

Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c).

Considering strategy for crime detection or prevention. Sec. 19.85(1)(d).

Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public

business whenever competitive or bargaining reasans require a closed session. Sec. 19.85(1)e).

8. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect
on the reputation of the person referred to in such data. Sec. 19.85(1)(f).

oo

7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect to litigation in which it is or
is likely to become involved. Sec. 19.85(1)(g).

8. Considering a request for advice from any applicable ethics board, Sec. 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours
unless proper notice of this sequence was given at the same time and in the same manner as the original open meeting.

3 Final approval or ratification of a collective bargaining agreement may not be given in closed session,

BALLOTS, VOTES, AND RECORDS:

1. Secret ballot is not permitted excapt for the election of officers of the hady or unless otherwise permitted by specific statutes.
2. Except as permitted above, any membear may require that the vate of each member be ascertained and recorded.
3. Motions and roll call votes must be preserved in the recerd and be available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:

1. The Wiscensin Attarney General will give advice conceming the applicabifity or clarification of the Open Meeting Law upon request.
2. The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting L.aw upon request.
PENALTY:

Upon conviction, nay member of a governmental bedy who knowingly attends a meeting held in viotation of Subchapter 1V, Chapter 19,
Wiscensin Statutes, or who otherwise violates the said law shall be subject to forfeiture of not less than $25.00 nor more than $300.00 fo




LINCOLN COUNTY
SOCIAL SERVICES COMMITTEE
Wednesday May 4th, 2016 at 6:00 PM
Lincoin County Service Center — Room 255

MINUTES

Members Present: Paul Gilk, Patsy Woller, Corey Nowak, Greta Rusch, Pat Voermans
Members Absent:
Visitors: Renee Krueger, Janelle Hintz

Meeting Called to Order by Krueger at 6:00 pm

. Approve Minutes of April Meeting — Motion by Rusch, second by Voermans to
approve minutes. All ayes. Motion carried.

. Election of officers — Krueger asked for any nominations for the Chair.

a. Chair— Motion by Nowak, second by Voermans nominating Gilk as the Chair.
Gilk inquired to other interest, none expressed. Gilk accepted nomination. All
ayes. Motion carried. Meeting turned over to Gilk.

b. Vice-Chair — Gilk asked for nominations. Motion made by Rusch, second by
Voermans for Nowak. All ayes. Motion carried.

¢. Secretary — Gilk asked whether having a Secretary was necessary given the
Director develops the agenda and records the minutes. Discussion held.
Secretary role-determined as necessary for other duties as needed. Motion by
Voermans, second by Woller for Rusch. All ayes. Motioned carried.

. Financial Report — Discussion regarding wrapping up 2015 budget, review of 2016
budget and development of 2017 all currently in processes. Director gave brief overview
of funding but explained that next month the 2017 budget will be presented at which time
more specific information can be discussed. 2016 budget placed on file.

a. Budget Modification — Reviewed 2015 budget modification for all three units;
Child Support, Lincoln Industries and Social Services. Explained the significant
changes. Motion made by Nowak, second by Woller to approve all three budgets
and forward to the Finance Committee. All ayes. Motion carried.

Director's Report — Discussion around Social Services Mission, Roles and
Responsibilities. — The Director provided an extensive overview of the structure,
responsibilities, and governing bodies of Lincoln Industries, Child Support, Northern
Income Maintenance Consortium and Child Welfare Unit. Discussion was held
regarding changes over the last year in each unit and the impact on functioning as well
as moral,

Staff Vacation Request — Staff member requested time off without pay to cover an
additional week of vacation. This employee started prior to the change of vacation
policy. Although this person is in their second year of employment because of the
vacation policy at the time of employment, they receive 1 week of vacation. They wish
to take a two week vacation and would need about a week without pay. Their position is



10.

1.

12.

13.

14,

able to withstand this time off with minimal impact. Motion made to approve the request
of time without pay by Nowak, second by Woller. All ayes. Motion carried.

Take Any Necessary Action on Item in Closed Session - Error in Agenda. No action
required.

Lincoln County Child Support Agency for 2015 Certificate of Excellence Award. —
The Child Support Unit received the 2015 Certificate of Excellence Award which is a
significant acknowledgement to the success of the unit and their hard work. Motion was
made by Voermans, second by Nowak, to present to the County Board at the next
meeting as well as add to the County website. All ayes. Motion carried.

Update regarding Trauma Informed Practices Conference — May 18" Conference
reviewed for the new members. Planning appears to be well managed. Currently there
are over 100 persons registered. Request made for committee members to be able to
attend for periods of time without attending the full session, director saw no concerns
with that.

Discussion regarding sub-care (out-of-home care) — Director recommended that this
be tabled until the following meeting to tie in with the 2017 budget presentation. No
objections.

Facility review for Lincoln Industries — Director explained that the Maintenance
Department Head, Pat Gierl, has agreed to do this.

Discussion regarding Poverty Forum — Director provided feedback from the
attendance of the Poverty Action Day held in Tomahawk April 8. This item will continue
to be placed on the agenda such to review any current/new information and for future
strategic planning around this topic.

Future Agenda Items — Discussion of Lincoln County 2016 Budget Report as a format
of discussion of Social Services organization, mission statement and budget
development; discussion of locations that the Committee should schedule visits to,
request Northern Achievement Center to attend/present, discussion of out-of-home
barriers and what action the Committee can take to advocate appropriate services from
Department of Children and Families and/or Department of Health Services.

Set Next Meeting Date(s) Thursday June 2™ at 6pm

Adjourn — Motion to adjourn by Voermans, second by Nowak. All ayes. Meeting
adjourned 7:35pm.

Minutes prepared by Renee Krueger.
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Employee Name: Renee Krueger Date of Evaluation 06/02/2016

LINCOLN COUNTY DEPARTMENT HEAD
EVALUATION FORM

Please respond to each question by indicating the appropriate level. Areas left unmarked will be graded as
Meets Expectations. Areas marked Needs Improvement must be discussed with the employee during the
committee meeting. Failure to discuss an item will be counted at Meets Expectations.

T NEeds Teleet: TOMMENTS

A. Relationship with the Committee
1. Keeps the Committee informed
on issues, needs and operation
of the Department.

2. Offers professional advice to
the Committee on items
requiring Committee action,
with appropriate
recommendations based on
thorough study of the matter.

3.  Provides Committee with
adequate time to review
background materials prior to
making decisions.

4.  Supports Committee policy and
actions to the public and staff.

5. Recommends policy
revisions/additions to the
Committee.

H:\Personal\Form - Dept Head Eval (2).do¢ 1 Form approved by Board on 5/21/02




Employee Name: Renee Krueger Date of Evaluation 06/02/2016

A. Relationship with Committee
(cont’d)
6.  Prepares and publishes an
annual report of Department
operations.

7. Provides leadership for long-
term planning for Department.

8. Works toward establishing a
working relationship and good
communications with the Chair
and other Committee members.

B. Business and Finance
1. Prepares budget employing
accepted and sound fiscal and
budgetary practices.

2. Supervises operations, insisting
on competent and cost-effective
performance.

3. Evaluates financial needs within
the Department and makes
recommendations for adequate

funding.

H:\Personal\Form - Dept Head Eval (2).doc 2 Form approved by Board on 5/21/02



Employee Name: Renee Krueger Date of Evaluation 06/02/2016

C. Community Relations

1.  Gains respect and support of the
community on the Department
operation. Is willing to listen to
opinions and concerns of the
public.

2. Provides prompt, courteous
service to those served by the
department.

Additional Comments:

Date of Evaluation: Evaluator’s Signature:

H:\Personal\Forn - Dept Head Eval (2).doc 3 Form approved by Board on 5/21/02



Fnom the deste of . . ..

Renee Krueger, Director
Lincoln County Department of Social Services

Directors report to the Social Services Committee for June 2, 2016

Department
On May 20th, 13 Eighth Grade students participated in a tour of the Health Department

and Social Services Department. This was a program coordinated through the MAPS and
Merrill Area Chamber of Commerce to encourage youth to gain knowledge of fields they
demonstrated interest.

As a result of the upcoming Compensation Study, all employees’ position descriptions
were reviewed and updated. Two positions are subject to the job description
questionnaire review.

The Director and Accountant participated in a sub recipient review with Tonja Fischer
and Susan Losen of the Department of Children and Families, on May 22nd,

Community

Glenda Kummerow has volunteered to attend the Poverty Task Force in Lincoln County
as a result of the Poverty Action Day that the Director recently attended. The first
meeting is June 7th, The three areas of focus will include “A Roof over Your Head, Using
Your Vote, and Getting Around.”

On May 18%h, Understanding Trauma in Lincoln County: Awareness, Advocacy, Action
Conference was held at the Lincoln County Service Center. Final count includes 128
attendees with 31 agencies/departments being represented.

State

Substantial changes to the regulations regarding Foster Care occurred during this last
legislative period. Some of these changes affect subsidized guardianship, Kinship Care
licensing, “prudent parenting”, SAFE standards regarding foster parent assessments and
general updates. This will require numerous trainings that both Social Worker Brenda
Rasmussen, who has assumed the Foster Parent Coordinator role, and myself to attend.

607 N. Sales St., Ste. 202, Merril, W1 54452
715-536-6200

E-mail: rkrueger@ceo.lincoin.wi.us
FAX: 715-536-2753




