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LINCOLN COUNTY
SOCIAL SERVICES COMMITTEE
Wednesday August 17", 2016 at 6:00 PM

LINCOLN COUNTY SERVICE CENTER —~ ROOM 248

AGENDA

Meeting Called to Order
Approve Minutes of July Meeting
Financial Report
a. Review of Sub-Care (out-of-home)
Update regarding Survey of Surrounding County’s Relationship with Community Domestic Abuse
Services and Recommended Contractual Language.
Director’s Report
Request for Change in Flex Schedule
Approval for New Maintenance Position
Review and Approval of Long Range Plan
Future Agenda ltems -
a. September Lincoln Industries Presentation on Training Plan and Client Care
Coordination
b. Invite Northern Achievement Center to October Meeting
c. Invite DHS/DCF Regional Representatives - Date to be Determined
Jeffrey Sargent - Executive Director with North Central Community Action Program -
Date to be Determined

10. Set Next Meeting Date(s)
11. Adjourn

DISTRIBUTION:
Socia!l Services Committee Members: Paul Gilk — Chair

Corey Nowak- Vice Chair
Greta Rusch - Secretary
Pat Voermans

Patricia Woller

Administrative Coordinator — Randy Scholz

Other County Board Supervisors

Department Heads

Tonja Fischer, Dept. Children and Families

Gail Chapman, Dept. Health Services

Sarah Brandner

News Media — Notified on at .m. by
Bulletin Boards:

Courthouse — Posted on at .m. by
Service Center — Posted on at .m. by
Tomahawk Annex - Posted on at .m. by,

There may be a quorum of other Lincoln County committees present at this meeting.

Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this
meeting. You may contact the County Clerk at 715.539.1019. Please do so as early as possible so that proper
arrangements can be made, Requests are kept confidential.




GENERAL REQUIREMENTS:

1. Must be held in a location which is reasenahly accessible to the public.

2. Must be open to all members of the public unless the law specifically provides otherwise,

NOTICE REQUIREMENTS:

1. In addition to any requirements set forth betow, notice must also be in compliance with any other specific statue.

2. Chief presiding officer or hisfher designee must give notice to the official newspaper and to any members of the news

media likely to give notice to the public.

MANNER OF NOTICE:
Date, time, place, and subject matter, including subject matter to be considered in a closed session, must be provided in a manner
and form reasonably likely to give notice to the public.

TIME FOR NOTICE:
1. Normally, a minimum of 24 hours prior to the commencement of the meeting.
2. No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is

impossible or impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the
lawful meeting to act or deliherate upon a subject which was the subject of the meeting, provided the presiding officer publicly
announces the time, place, and subject matter of the sub-unit meeting in advance of the meeting of the parent governmentat body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes.

2. If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be
conducted in the closed session, and the specific statutory exemption under which the closed session is authorized.

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1. Deliberation of judicial or quasi-judicial matters. Sec. 19.85(1)(a)

2, Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person
and the taking of formal action on any such matter; provided that the person is given actual notice of any evidentiary
hearing which may be held prior to final action being taken and of any meeting at which final action is taken. The person
under consideration must be advised of his/her right that the evidentiary hearing be held in open session and the notice of
the meeting must state the same. Sec. 19.85(1)(b).

3. Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec.
19.85(1){c).

4, Constidering strategy for crime detection or prevention. Sec. 19.85(1)(d).

5. Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified
public business whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1)(e}).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific parsons, preliminary

consideration of specific personnel problems or the investigation of specific charges, which, if discussed in public would
likely have an adverse effect on the reputation of the person referred to in such data. Sec. 19.85(1){f).

7. Conferring with legal counsel concerning strategy to be adopted by the governmental body with respect to litigation in
which it is or is likely to become involved. Sec. 19.85(1)(g).

8. Ceonsidering a request for advice from any applicable ethics hoard. Sec., 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve
(12) hours unless proper notice of this sequence was given at the same time and in the same manner as the original open
meeting.

3. Final approval or ratification of a collective bargaining agreement may not be given in closed session.

BALLOTS, VOTES, AND RECORDS:

1. Secret ballot is not permitted except for the election of officers of the body or unless otherwise permitted by specific
statutes.

2. Except as pemitted above, any member may require that the vote of each member be ascertained and recorded.

3. Motions and roll call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT;
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the
rights of the participants.

LEGAL INTERPRETATION:

1. The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law
upon request.

2. The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request.

PENALTY:

Upon conviction, nay member of a governmental body who knowingly attends a mesting held in violation of Subchapter IV,
Chapter 19, Wisconsin Statutes, or who otherwise violates the said law shall be subject to forfeiture of not less than $25.00 nor
more than $300.00 for each violation.




LINCOLN COUNTY
SOCIAL SERVICES COMMITTEE

Thursday, July 14", 2016 at 6:00 PM
Lincoln County Service Center - Room 248

MINUTES

Members Present: Paul Gilk, Greta Rusch, Patricia Voermans, Patricia Woller

Members Absent: Corey Nowak

Visitors: Renee Krueger, Randy Scholz, Judy Woller, Janelle Hintz, Chris Malm, Art Lersch
Karen Bradley, Amy Krause

1.

Meeting Called to Order — By Gilk at 6:02pm. Nowalds absence recognized and excused.
Approve Minutes of June Meeting — Motion by Voermans to approve both June 2" and June 9™
minutes, second by Woller. All ayes. Motion Carried.

Financial Report - Placed on file

a. Review of Sub-care {out-of-home care) — Director provided the Committee with a
summary report of the out-of-home placement totals since 2010, Discussion was held
regarding what the categories of placements referenced and the significant increase
already for 2016.

b. Community intervention Program Funds for 2017 — Director shared that Lincoln County
Department of Social Services was again awarded funding for 2016-2017 Juvenile Justice
Community intervention Program funds. Overall funding has decreased. Explanation
was provided as to how the allocations for State fiscal year 2016 are determined based
on 2012 and 2013 data. These funds are used to support the Electronic Monitor
Program and Juvenile Brug Testing Program in order to prevent out-of-home
placements.

HAVEN — Judy Woller presented to the committee the services provided to the community
through HAVEN. She provided an overview of clients served in 2015 and a proposal for funding
for 2017 and services anticipated. Discussion regarding the overall history of County funding
mechanisms to support HAVEN and contract requirements occurred. Chairperson Gilk
requested an informal tally of the Committee requesting whether in principal the Committee is
supportive of requesting continued funding for HAVEN and whether to pursue appropriate
mechanisms for doing such. Further discussion hefd. Question was posed how other counties
funded domestic violence programs/shelters. Administrative Coordinator and Director agreed
to gather further information. The Director was requested to work with HAVEN to drafta
proposed contract for services for further review, inclusive of other county’s contractual
language such that it would meet statutorial requirements. No action taken. To be placed on
the Agenda for next month.

North Central Health Care — Janelle Hintz provided updated regarding North Central Health
Care. She indicated that increasing leadership collaboration continues to be a priority.




Overview of how crisis services are accessed and provided was given. Current improvement
plans are being reviewed and developed.

6. Director’s Report — Placed on file

7. Long Range Plan — General purpose of long range plan was discussed. Committee members
were in agreement to postpone review of the plan until the August meeting.

8. Review and Discussion of Social Service’s Mission Statement — Director proposed that a small
committee be developed to work on the mission statement development and then said
statement proposed to the Social Service Committee for approval. Voermans volunteered to
work with the Director on this.

9. Future Agenda Items — Long Range Plan; domestic violence shelter update and review of
HAVEN's request; September Lincoln Industries’ presentation on training plan and client care
coordination; invite Northern Achievement Center to October meeting; invite DHS/DCF regional
representatives - date to be determined; Jeffrey Sargent - Executive Director with North Central
Community Action Program - date to be determined.

10. Set Next Meeting Date(s) — Wednesday, August 17", 6:00pm

11. Adjourn — Motion by Woller to adjourn, second by Voermans. All ayes. Maotion carried.
Meeting adjourned at 8:05pm.

Minutes prepared by Renee Krueger.
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Guwn the dest of . . ..

Renee Krueger, Director
Lincoln County Department of Social Services

Directors report to the Social Services Committee for August 2016

Department
Intake Juvenile Justice Social Worker attended training provided by Mark Carey on the

“Briefcase” through the Department of Corrections — Division of Juvenile Corrections.
This training was part of continued efforts to improve practices within Lincoln County
Juvenile Justice services.

Two staff attended the Mental Health First Aid Training sponsored by the Mental Health Coalition.

Both the Foster Care Coordinator and Director are trained in “SAFE” which is the State mandated
Foster Care Home Study beginning October 1, 2016.

LCDSS has reassumed responsibility of after-hour responses as requested by the
Sheriff’'s Department for Copper Lake/Lincoln Hills School.

Community

Community Night Out was cancelled due to weather and will not be re-scheduled.

Bikers Against Child Abuse (BACA) met with Child Protective Services Staff and Child
Support Staff to explain their services.

State
Gov. Scott Walker has appointed former Walworth County health official Linda Seemeyer
to head the State Department of Health Services.

The Director attended the Wisconsin County Human Services Association meeting in
person this month. An update from a conversation with the Secretary of Department of
Children and Families regarding additional funding for Child Protective Services was
provided as a result in increased referrals and out-of-home care throughout the State.
Directors were strongly encouraged to discuss with their County Boards advocating at a
legislative level. A draft resolution will be provided to all Directors in the near future.

Analysis and discussions in regards to Economic Support funding sources and allocation
methodology continue in hopes to provide Counties with a stable base allocation in
which to operate with.

607 N. Sales St,, Ste. 202, Merrill, W1 54452
715-536-6200

E-mail: rkyrueger@co.fincoln.wi.us
FAX: 715-536-2753




