LINCOLN COUNTY
Emergency Medical Services and Judicial Committee
Lincoln County Service Center, Room 248.1
Wednesday April 11, 2012
8:30 am.

Call Meeting to Order

Approval of Minutes-March 14, 2012

Tomahawk Report — Doug Duchac

Merrill Report — Chief Odegard

Authorize replacement of Family Court Commissioner
Contract for Family Court Commissioner Services
Day Reporting Program RFP

Monthly Charge Report, including Write Offs and Collections
. Review YTD Budget Reports

10. Set Next Meeting Date

11. Adjourn

Wk LD~

DISTRIBUTION: .
EMS/Tudicial Committee Members: Dan Caylor, Bruce Giese, Ron Krueger, Bob Lee, and Ron Mittelsteadt

Other County Board Supervisors

Family Court Commissioner — Bonnie Wachsmuth Judge Tlusty, Circuit Branch 1
Bob Odegard —Merrill Fire Chief Judge Hartley. Circuit Branch 2
Doug Duchac — Tomahawk EMS Manager Kelly Thomsen, Victim Witness
Administrative Coordinator

Department Heads

News Media

Bulletin Boards

Service Center — Posted on at .m by
News Media — Posted on at .m by
Courthouse — Posted on at .m by
Tomahawk Annex — Posted on at .m by

There may be a quorum of other Lincoln County committees present at this meeting.
Requests for reasonable accommodations for disabilities or limitations should be made prior to the date of this meeting.
Please do so as early as possible so that proper arrangements can be made. Requests are kept confidential.



GENERAL REQUIREMENTS:

1 Must be held in a location which is reasonably accessible to the public.

2. Must be open to all members of the public unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

L In addition to any requirements set forth below, notice must also be in compliance with any other specific statue,

2. Chief presiding officer or his/her designee must give notice to the official newspaper and to any members of the news media likely to
give notice fo the public.

MANNER OF NOTICE:

Date, time, place, and subject matter, including subject matter to be consider in a closed session, must be provided in a manner and form
reasonably likely to give notice fo the public,

TIME FOR NOTICE:

L. Normally, a minimum of 24 hours prior to the commencement of the meeting,

2, No less than 2 hours prior to the meeting if the presiding officer establishes there is a good cause that such notice is impossible or
impractical.

EXEMPTIONS FOR COMMITTEES AND SUB-UNITS:

Legally constituted sub-units of a parent governmental body may conduct a meeting during the recess or immediately after the lawful meeting to
act or deliberate upon a subject which was the subject of the meeting, provided the presiding officer publicly announces the time, place, and
subject matter of the sub-unit meeting in advance of the meeting of the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED SESSION:

1. Motion must be made, seconded, and carried by roll call majority vote and recorded in the minutes,

2, If motion is carried, chief presiding officer must advise those attending the meeting of the nature of the business to be conducted in the
closed session, and the specific staitory exemption under which the closed session is authorized,

STATUTORY EXEMPTIONS UNDER WHICH CLOSED SEESIONS ARE PERMITTED:

1 Peliberation of judicial or quasi-fudicial matters. Sec. 19.85{1)(a)

2. Considering dismissal, demotion, or discipline of any public employee or the investigation of charges against such person and the

taking of formal action on any such matter; provided that the person is given actual notice of any evidentiary hearing which may be

held prior to final action being taken and of any meeting at which final action is taken. The person under consideration must be

advised of his/her right that the evidentiary hearing be held in open session and the notice of the meeting must state the same, Sec.

19.85(1)(b).

Considering employment, promotion, compensation, or performance evaluation data of any public employee. Sec. 19.85(1)(c).

Considering sirategy for crime detection or prevention. Sec. 19.85(1)(d}.

Deliberating or negotiating the purchase of public properties, the investing of public funds, or conducting other specified public

business whenever competitive or bargaining reasons require a closed session. Sec. 19.85(1)(c).

6. Considering financial, medical, social, or personal histories or disciplinary data of specific persons, preliminary consideration of
specific personnel problems or the investigation of specific charges, which, if discussed in public would likely have an adverse effect
on the reputation of the person referred to in such data. ' Sec. 19.85(1)(f).

R e

7. Conferring with fegal counsel concerning strategy to be adopted by the governmental body with respect to litigation in which it is or is
likely to become involved. Sec. 19.85(1)}g).

8. Considering a request for advice from any applicable ethics board. Sec., 19.85(1)(h).

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into closed session.

2. May not convene in open session, then convene in closed session and thereafter reconvene in open session with twelve (12) hours
unless proper notice of this sequence was given at the same time and in the same manner as the original open meeting.

3. Final approval or ratification of a collective bargaining agreement may not be given in closed session,

BALLOTS, VOTES, AND RECORDS:

1. Secret ballot is not permitted except for the election of officers of the body or unless otherwise permitied by specific statutes.
2. Except as permitted above, any member may require that the vote of each member be ascertained and recorded.
3. Motions and rofl call votes must be preserved in the record and be available for public inspection.

USE OF RECORDING EQUIPMENT: )
The meeting may be recorded, filmed, or photographed, provided that it does not interfere with the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION: ]
1. The Wisconsin Attorney General will give advice concerning the applicability or clarification of the Open Meeting Law upon request.
2. The municipal attorney will give advice concerning the applicability or clarification of the Open Meeting Law upon request.

PENALTY:

Upon conviction, nay member of a govemmental body who knowingly attends a meeting held in violation of Subchapter 1V, Chapter 19,
Wisconsin Statutes, or who otherwise violates the said [aw shall be subject o forfeiture of not less than $25.00 nor more than $300.00 for each
violation.




EMS/Judicial Committee
Service Center Room 248.1
Wednesday March 14, 2012
8:30 a.m.

1. Meeting called to order at 8:30 a.m. by Chairman Lee
Members Present — Lee, Krueger, Giese, Mittelsteadt and Caylor
Visitors Present — Leydet, Byer, Odegard, Jankowsky, Thomsen, Dunphy, Judge Hartley,
and Duchac

2. Approval of Minutes — Motion/Second (M/S) Caylor/Krueger to approve minutes of
February 8, 2012 as provided in packet. - all voting aye.

12. Day Reporting Program 90 Day Contract — Chairman Lee asked to move agenda items
12 and 13 up to allow Judge Hartley to leave earlier - all agreed. Byer and Judge Hartley
recapped the Committee’s actions in February and relayed subsequent events. Byer
contacted Tracey Lambrecht requesting day reporting program information. Byer also
received a 90 contract from Lutheran Social Services (LSS} regional office requesting it
be signed by the judges and returned by March 5% or 1SS will pull out on March 9. The
Judges replied that they do not have authority to sign the contract. LSS vacated the
office in the courthouse on March 9. Discussion followed. At this time the 90 day
contract will not be pursued.

13. Day Reporting Request For Proposal (RFP) — Further discussion on the day reporting
program followed. Byer stated that she did not know enough about the program to
write the RFP. Several committee members said the committee will follow up on the
process. Chairman Lee stated he will gather information for the committee to consider
at the April meeting.

3. Tomahawk Report - Duchac reported that gross billings were 5$60,460.90 and expenses
were $52,976 for February. M/S Krueger/Mittelsteadt to place on file — all voting aye.

4. Merrill Report — Written reports were provided in the packet and Odegard fielded
questions. Reports showed expenditures were 14.59% of budget, slightly below budget
targets. M/S Krueger/Mittelsteadt to place on file — All voting aye.

5. Victim Witness Budget Modification — End of year line item adjustment needed. M/S
Lee/Giese to approve budget modification — All voting aye.

6. District Attorney Budget Modification - End of year line item adjustment needed. M/S
Giese/Mittelsteadt to approve budget modification — All voting aye.

7. District Attorney Contingency Fund Request — Dunphy explained that due to union
bumping provisions in the union contract he had additional staff for a period of time in
his office. Additionally, the DA had two large trials with additional witness and
prosecutor expenses. The total expenditures exceeded budgeted expenditures by
$25,926. Contingency funds are needed cover the variance. M/S Giese/Mittelsteadt to
approved request for contingency funds and forward to Finance and Insurance
Committee - All voting aye.




10.

11,

14,

15,

16.

17.

18.

19.
20.

Clerk of Courts Budget Modification — Jankowsky explained that the Clerk of Courts
came in under budget and that line item adjustments are needed. M/S Lee/Krueger to
approve budget modification — All voting aye.
Family Court Commissioner Budget Modification - End of year line item adjustment
needed. M/S Lee/Giese to approve budget modification — All voting aye.
Circuit Court Budget Modification - End of year line item adjustment needed. M/S
Mittelsteadt/Krueger to approve budget modification — All voting aye.
Circuit Court Coniingency Fund Request — Byer noted that the higher number of
psychological evaluations exceeded budget by $9,794. Contingency funds will be
needed to cover these costs. M/S Mittelsteadt/Krueger to approved request for
contingency funds and forward request to Finance and Insurance Committee - All voting
aye.
Closed Session: Convene into Closed Session Pursuant to Sec. 19.85(1)(c) Wis. Stat. for
Considering Employment, Promotion, Compensation, or Performance Evaluation
Data of Any Public Employee

A. Performance Evaluation of Register in Probate/Clerk of Juvenile Court
— M/S Mittelsteadt/Krueger to go into closed session — All voting aye by roll call vote.
Open Session: Take Any Necessary Action on items Discussed in Closed Session — M/S
Mittelsteadt/Giese to give Byer favorable evaluation and step increase — All voting aye.
Emergency Medical Fund Budget Modification — End of year line item adjustments.
Leydet explained that increased runs and fees in 2011 resulted in $235,763.99 in
revenue over the budgeted amount more than covered the budgeted shortfall in
ambulance expenditures. M/S Mittelsteadt/Lee to approve the budget modification —
All voting aye.
Monthly Charge Report, including Write Offs and Collections — Leydet presented
reports to the Committee. Total runs are lower than last year at this time. Writes offs in
the amount of $1,973.89 were reported. M/S Lee/Krueger to approve write offs and
place reports on file. All voting aye.
Review Year-to-Date Budget Reports — Leydet presented February year-to-date budget
reports. No concerns were noting in the any of the budgets at this time. M/S Lee/Giese
to place reports on file — All voting aye. '
Set Next Meeting Date — April 11, 2012 at 8:30 a.m.
Adjourn — M/S Giese/Lee to adjourn at 9:52 a.m. — all voting aye.

Minutes prepared by,

Dan Leydet
Finance Director
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Lincoln County
Replacement of Authorized Position

Approval Form
Department: Court Date of Reqﬁest: -
Employee to be Replaced: David Reiff
Position: Family Court CoMssioner and related duties
Union (if applicable). -
Current Wage Rate: salary/$70 per hour on temp basis
Last Day of Employment: Currently filled on temporary basis

Classification of position request (check one in each column)

[[_]] Regular Position | [ ]] Full time
[[_}] Temporary Position  [[IX] Part time unkn
Duration: Hours

In the space provided below briefly describe the disposition of the request (i.e. classify specific
job category, reason, time frame, duties, any other significant information):

County is required by statute to have a Family Court Commissioner who is also responsible for
Family Services. FCC Reiff was suspended and a temporary FCC was appointed. FCC Reiff’s

appointment as FCC has now been terminated. Since the replacement was appointed on a
temporary basis, the position should be opened to all interested candidates to be filled.

Define the budgetary impact of this request (County levy, State or Federal grants, houtly rate,
fringe benefits, department FTE, and/or productivity): If funded by a grant, is the grant
anticipated to continue at the same level in future years,

Should be within the current budgeted amounts.

Explain the adverse effects on the department if this request is not approved:

The Dept will lose a continuity in providing services to Lincoln County residents,

Committee Approval: (Ord. 2011-12-580)
(Attach Minutes)

EMS-Judicial :
Name of Committee Date of Approval

Personnel Committee Approval: (Ord. 2011-12-580)

Name of Committee | Date of Appfoval

County Board Approval: (Ord. 2011-12-580)

Name of Committee \ Date of Approval

Replacement: ' Date of Hire:

FORM - Position ReplacementApproval with Form Fields 2010-10 Revised 1072010




Position:

i {for Administration Dept Use only)

-Job Daties: Performed all duties required of or allowed to be performed by a Family court Commissioner by statute together with such other duties
as may be assigned by the Courts that a Family Court Commissioner is allowed by law to perform; including without limitation: Temporary
Hearings, Impass hearings, assigning Guardian ad Litems, granting stipulated divorees, conducting pre-trials, conducting post judgment motions
hearings, hearing contempt motions as allowed by law, and such others as may be assigned by the Courts,

Qualifications: Licensed to practice law in good standing; at least 3 years of experience in the field of Family Law, good writing skills, good
communication skills, good temperament,

FORM - Position ReplacementApproval with Form Fields 2010-10 ~ Revised 16/2010




CONTRACT FOR FAMILY COURT COMMISSIONER SERVICES

Lincoln County (“County” ) and ( “Contractor” ) agree as follows:

I.

TERM. The term of this Contract shall commence on , 2012
and shall continue through December 31, 2012, unless earlier terminated under
the terms specified herein, This contract shall be contingent upon the appointment
of Attorney as the Family Court Commissioner and Director of
Family Court Counseling Services by Lincoln County Circuit Judges and
approved by the Chief Judge of the Ninth Judicial District, as provided in Secs.
767.13 & 767.11 of the Wisconsin Statutes.

TERMINATION. Either party may terminate this Contract at any time by
providing a written notice of termination to the other party at least thirty (30)
calendar days before termination.

RELATIONSHIP OF PARTIES. The County contracts with Contractor as its
agent to provide the services under this Contract. Contractor shall employ
adequate qualified personnel to perform the services under this Contract.
Contractor’s employees, agents, and subcontractors shall not be considered
employees of the County. Contractor shall be solely responsible for reporting,
withholding and/or paying all employment related taxes, payments and/or
withholdings for its own personnel, including, but not limited to, federal, state and
local income taxes, social security, unemployment or disability deductions,
withholdings, and/or payments (together with any interest and penalties not
disputed with the appropriate taxing authority). Nothing in this contract shall be
construed to create an employer/employee relationship between the County and
Contractor, its employees or agents. It is the intent of the parties to construe the
relationship to provide Contractor with independence of professional judgment to
complete the work required in accordance with the standards set forth in this
Contract in the manner deemed appropriate in the professional judgment of
Contractor, its agents and employees. The manner in which the work
contemplated by this Contract is accomplished is left to the professional judgment
of Contractor. The County reserves the right, however, to evaluate the work
performed to determine if the results meet the standards set forth in this Contract.

SERVICES. Contractor shall conduct all of the duties associated with the Family
Court program for the County in accordance with the following standards:

A. Hearings: The Family Court Family Court Commissioner will make
available him/herself available for hearings in the Lincoln County Courthouse
two days each month between the hours of 9 AM — 4 PM as the caseload may
dictate for purposes of conducting the following hearings:

1. Orders to Show Cause




2. Temporary Order Hearings - divorce or legal separation cases
3. Impasse Hearings
4. Motion Hearings

a. Post Judgment Divorce Hearings

b. Paternity Hearings

The County shall provide a court or meeting room for the hearings. Except
upon request of all the parties, all hearings shall be conducted in the City of
Merrill, Wisconsin. Court security officers will be provided subject to availability
and a case by case finding of necessity therefore.

B. Court Orders & Documents: The Family Court Commissioner will
prepare or ensure the preparation of appropriate Court Orders and documents.
This list shall include but not be limited to: '

Temporary Orders

Mediation orders

Notification of Impasse

Guardian Ad Litem Appointments (referred to Judges)

Petition to Waive “Introduction to Active Co-Parenting Fees” and
Affidavit of Indigency and Order '

Petition to Waive “Mediation Fees” and Affidavit of Indigency and
Order

el

o

C. Director of Family Court Counseling Services: Duties as outline at Sec.
767.11, Wis. Stats.

D. Other Duties: The Family Court Commissioner and Director of Family
Court Counseling Services shall perform such other duties as may be required
by the Lincoln County Circuit Court Judges and or as may be required by
Wisconsin Statutes.

5. COMPENSATION. The Contractor shall be compensated on a per-month basis
in an amount not to exceed $20,000 annually based upon an hourly rate of $70.00
per hour for actual time spent providing the services specified herein. From the
annual maximum contract payment, the Contractor may request travel expense
reimbursement at the IRS mileage rate for actual miles driven from his/her regular
place of business to and from the Lincoln County Courthouse. Contractor shall
submit to the Register in Probate a bill with documentation of his/her services on
the first of each month and shall be paid within 14 days after receipt. Monthly
documentation will include itemized reports of mileage (if any) and Family Court
Activities & Child Support Report in a format prescribed by the County.
Contractor is not entitled to compensation without providing these itemized
reports.




10.

11.

12.

EXCLUDED COSTS: The County is not responsible for cost incurred by the
Contractor related to continuing legal education costs, professional dues or bar
membership, phone, postage, office supplies, equipment, retirement and other
employee benefits, overhead, and secretarial services.

MEDIATION FEES & INDIGENCY COSTS. The County shall be responsible
for all mediation fees and indigency costs.

PERSONNEL. All personnel providing services under this Contract shall as
applicable, be currently certified or licensed in compliance with laws, rules, and
regulations of the State of Wisconsin. Contractor shall ensure that its” personnel
maintain strict confidentiality regarding all privileged information received in the
course of carrying out its obligations under this Contract. Contractor shall not
enter into subcontracts for the performance of services under this Contract
without written approval from the County.

FILES AND DOCUMENTS. All files and documents, including but not limited
by enumeration, the following: computer records, activity logs, orders, and
miscellaneous correspondence, memorandum and reports, generated by
Contractor pursuant to the activities authorized by this contract shall remain the
property of the County. In the event that this contract is terminated for any
reason, all such files and documents shall be retained by the County or turned
over to the County by Contractor at no additional cost to the County. Contractor
shall maintain all records associated with its activities under this contract at the
Clerk of Court’s Department for the County of Lincoln.

OVERSIGHT. The work performed under this contract shall be subject to
oversight review of the Circuit Court Judges and the County’s Emergency
Management Service/Judicial Committee.

PRACTICES. The work performed by Contractor under this Contract shall be
performed in accordance with generally-accepted professional standards and
practices and in a manner consistent with the manner in which such services are
customarily performed by experienced and competent persons rendering the same
or similar services.

INSURANCE.

a. Contractor. Contractor shall maintain professional liability and malpractice
insurance, vehicle liability, and worker’s compensation (if applicable) coverage
meeting state and federal mandates, in a minimum amount of $100,000.
Certificates of insurance shall be provided by Contractor at the execution of this
contract and upon the renewal of Contractor’s insurance policies.

b. County The County shall procure and maintain, at is expense, general liability
and property insurance.




13. ENTIRE AGREEMENT. This is the entire agreement between the parties, and it
may not be modified or canceled in any manner except in writing signed by the
parties. Neither of the parties to this Contract has made any representations or
promises to the other party other than those expressly stated in this Contract. It is
binding on the County and its agents, officers, employees, insurers, attorneys, and
assignees, and on Contractor and its affiliated corporations, predecessors,
successors, employees, officers, shareholders, owners, directors, representatives,
insurers, agents, attorneys, and assigns.

Dated this day of , 2012,
COUNTY OF LINCOLN CONTRACTOR
EMS/JUDICIAL COMMITTEE
By: By:
Committee Chair , 1D,
State Bar No The Provider shall be compensated on a per- month basis

for providing the above listed services in an amount not to exceed $12,000.00 based upon an hourly
rate of $150.00 per hour.
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