Report # 16

LINCOLN COUNTY 51.437 SERVICES LINCOLN INDUSTRIES

To: Lincoln County Board of Supervisors
Mr. Curtis Powell, Chairman

2007 ANNUAL REPORT TO THE COUNTY BOARD

On behalf of the Lincoln County 51.437 Services Board, we are pleased to submit the following report for the calendar year 2007.

MAJOR ADMINISTRATIVE ACTIVITIES

- - Administration Contract - Department of Social Services - -
The agreement between Lincoln County 51.437 Services and the Department of Social Services continues to work well.
Collaboration continues in many administrative areas, including contracting internal procedures and formatting.

- - Audit 2006 - -
In May, we were informed of a rate issue that soon after became a local match issue. Although the actual number has not
been determined as of this date, a business plan is already designed to address the financial impact.

Collaboration in addressing this issue has been at a very high level with County Administration (Administrative Coordinator,
Finance Director and Corporation Counsel) and has been very much appreciated. Further, the Developmental Disabilities
Board should be acknowledged here for their support and guidance throughout this process.

- - No Waiting List - -
Although the Developmental Disabilities Board did continue a “no wait” list policy in 2007, we knew it would be fiscally impossible to
continue until Family Care.

- - Transportation Grant - -
At the time of this report, Lincoln County has received three (3) of the four vehicles through the WISDOT Grant. The fourth may
provide an increase in services in Merrill through the Commission on Aging.

- - Agency Collaboration - -
Family Care is on the horizon. A great deal of work and planning is ongoing between the Department of Social Services and
Developmental Disabilities in an effort to minimize issues as we get closer to that time of conversion.

There are also some costs saving opportunities that may be available to our programs more immediately as we move forward with the
process.

MAJOR PROGRAM ACTIVITIES

- - Children’s Waiver Program - -

The Children’s Waiver Program in Lincoln County provides waiver funding to caregivers who have children with special
needs. This funding is used to assist families and give them the financial support and services needed to care for a child in
their own home.

There is also an In Home Intensive Autism program that serves as a separate waiver for children with autism. There is
currently a one and a half year waiting list for this waiver.
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At the time of this report, thirteen children’s waiver plans have been written and approved by the Department of Health and
Family Services. There is one child receiving the intensive In Home Program services.

Children with a diagnosis of a physical, mental or developmental disability, or intensive autism, may be eligible for waiver
services.

A committee has been formed by parents and community partners to address the needs of respite in Lincoln County. This
committee is in its beginning stages and has begun to service families through donations and grant money.

- - Client and Revenue Growth - Waiver Program - -
Lincoln County’s waiver population continues to grow; one-hundred thirty-three (133) individuals received services through this
program during 2007.

The Waiver Programs provide funding for services which support people in the community. A broad array of services is covered by
this program so that most service and support needs can be addressed in the community.

Case managers are moving into an outcomes based approach when setting up client services. This approach focuses on individualized
programming and services. It helps to keep planning focused, prioritized and realistic. Training has begun in applying this approach
and will be ongoing until training requirements are met. Case managers are currently investing a lot of their time making this change
happen.

- - Brain Injury Waiver - -

The Brain Injury Waiver Program is at a high proportion, for our small population, compared to other counties in Wisconsin. We
provided services to eight (8) individuals, through the Brain Injury Waiver Program, during 2007. We expect this number to grow
during 2008.

- - Birth-to-Three Program - -

Birth-to-Three is Wisconsin’s early intervention program for infants and toddlers with developmental delays and disabilities.
This is a “family centered” program that recognizes the importance of parents, family and providers involved in a young
child’s life. The early intervention team provides ideas and techniques to help a family enhance their child’s development
and learning potential.

In 2007, Lincoln County’s Birth-to-Three Program provided services to 43 children with developmental delays. Birth-To-
Three is a federally mandated program. However, funding does not cover the cost of our contracted providers. We continue
to look for ways to cut program’s expenses without affecting service delivery.

- - Personal Care Program - -

Personal care services are related to assisting a consumer with activities of daily living necessary to maintain the consumer in his or her
place of residence in the community. The personal care worker shall be assigned by the supervising registered nurse to specific tasks
for which the personal care worker has been trained.  This program operates seven day per week.

Currently, we have 15 personal care workers going out into the community and into five (5) Community Based Residential Facilities
(CBRF). At this time, we are providing cares to 27 consumers either in their home or in a CBRF home. There are approximately 2,040
hours of cares scheduled each month.

MAJOR VOCATIONAL SERVICES (Lincoln Industries)

The project between Lincoln Industries and Americlnn, in Merrill, continues to be a successful program. Through many
hours of close work between the staff of Lincoln Industries and Americlnn, a successful housekeeping contract was
developed in 2002. In 2007, this contract provided 5,951.75 hours of work for our workers, which equates to $37,405.70 in
working payroll.
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The T.B. Scott Library project, which was started in 2002, had a successful year. Our workers provide janitorial services, at
the library, five days a week. We have four workers trained and currently have two individuals working the job on a regular
basis. This contract provided 598 hours of work for our workers, which equates to $3,887.13 in working payroll.

The janitorial contract with Semco has completed another successful year. This contract provided 3,332.75 hours of work for
our workers, which equates to $17,750.76 in working payroll.

Lincoln Industries started a partnership with Weinbrenner Shoe Company, in the execution of a State Use contract, to provide
work boots and shoes for the Wisconsin Department of Corrections. The project got off to a good start in 2005. This
contract provided 1,521.75 hours of work for our workers, which equates to $5,759.47 in working payroll.

A cleaning crew for CESA #9, in Tomahawk, was started in May of 2003. In 2007, this contract provided 701 hours of work,
equating to $4,556.52 in working payroll.

A crew, of 8 to 12 workers, goes to Northern Wire on a daily basis, working on parts to be plated. This work site has
provided 5,156.25 hours of work, which equates to $25,787.46 in working payroll.

Businesses such as Hurd Millwork, Mitchell Metal Products, Lincoln Wood, Harley Davidson, Merrill Manufacturing,
Weinbrenner Shoe Company, Church Mutual, CESA 9 and Northern Wire, to name a few, along with the City of Merrill, the
City of Tomahawk, and Lincoln County, provide Lincoln Industries with a variety of work - sub-contract, microfilming,
service work. They continue to provide many opportunities for our workforce. Because of these opportunities, total wages
paid to workers in 2007 was $146,352.42 - a total of 72,566.56 work hours.

The Lincoln County 51.437 Services Board staff would like to acknowledge and thank individual county departments for
their continued assistance and cooperation.

The individuals serving on the 51.437 Services Board also need to be recognized and thanked. Their commitment and top
priority is to improve the lives of the developmentally disabled in our communities. They are there when needed, volunteer
their time, and genuinely care.

Our entire organization would also like to acknowledge the Lincoln County Board of Supervisors for their continued support.
As always, it has been a pleasure working with all of you.

Also needing recognition is the dedication and efforts of our staff. They are devoted, enthusiastic employees, and their
efforts, on behalf of our consumers, are visibly evident every day. They continue to do an excellent job.

Thank you all.
Respectfully submitted,

LINCOLN COUNTY 51.437 SERVICES

Michael Ravn Terry L. Schmidt

Board Chairman Director

MR/TLS:mss
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