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Ad Hoc Committee, Government Services Project 

Wednesday, December 20, 2011, 3:00 p.m. 

Lincoln County Service Center, Rm. 156 

Merrill, Wisconsin 54452 

 

MINUTES 

 
1. Call meeting to order 

 
The meeting was called to order by committee Chairman Bailey at 3:00 p.m.  Besides Supervisor Bailey 
in attendance were committee members Bob Lee, Randy Scholz, Arlene Meyer, Bill Zeitz, and Dan 
Leydet.  Also in attendance at various times during the meeting were Cindy Kimmons (Clerk of Courts) 
and Brian Sladek (Emergency Management Director).  The meeting was facilitated by Art Lersch, UW-
Extension. 
 
 

2. Approval of minutes from the December 7, 2011 meeting 
 
A motion was made by Supervisor Bailey and seconded by Mr. Scholz to approve the minutes as written.  
All ayes. 
 
 

3. Public Comment 
 
None 
 
 

4. Department Head Interview (Emergency Management Director) 
 
Mr. Scholz began the conversation by stating that the department’s total budget is just over $101,000, 

with $63,982 of that amount coming from the tax levy.  The difference between the levy and the 
budget amount is a combination of a Federal Emergency Management Performance Grant and a 
State Emergency Planning and Community Right-to-Know Act Grant.  Brian Sladek then provided 

an overview of the department.  He mentioned that the primary goal of emergency management is to 
lessen the loss of life and reduce injuries and property damage during any natural or 
technological incident or event.   This means that much of the work entails planning and preparing to 
respond.  Planning allows for effective responses to less severe hazards as well as major disasters.   
 
Mr. Sladek mentioned that the department provides three mandated services; emergency management 
(mandated by Chapter 323 of Wisconsin statutes and Chapter 6 of County ordinances); hazardous 
material management and elimination in conjunction with industry, etc. (1986 Federal Emergency 
Planning and Community Right to Know Act); and the Traffic Safety Program (also a state mandate).   
 
He also discussed three non-mandated programs that the department provides.  The department has been 
charged with maintaining, in collaboration with the Land Information & Conservation Department, 
accurate county addressing data as part of the county’s enhanced 911 management system.  Another non-
mandated service mentioned by Mr. Sladek was his time spent as chair of the Countywide Emergency 
Services Group.  The group includes representatives from the cities and towns and is essential for 
coordination of efforts.  Lastly, the department works to help ensure the safety of county employees. 
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When asked if there was any place to reduce his budget, Mr. Sladek mentioned that he is the only staff 
person and that he looks to take advantage of every revenue/grant opportunity when feasible.  He 
suggested that the county may want to look at hiring a full time grant writer to pursue opportunities for 
emergency management programs as well as to support initiatives in other departments.  He also 
reminded the committee that about 1.5 years ago county and City of Merrill department heads met to 

discuss possible intergovernmental cooperation opportunities.  He suggested that more of these meetings, 

including also the towns and the City of Tomahawk, should take place.  Finally, he recommended 
that considering he is the only one in the Emergency Management office one or two other county 
employees be trained as backups.    
 
 

5. Department Head Interview (Clerk of Courts) 
 
Mr. Scholz once again began the conversation by stating that the Clerk of Circuit Courts office budget is 
nearly $606,000 with $270,212 coming from the county tax levy.  Cindy Kimmons, Clerk of Courts, 
mentioned that the difference in the budget is made up through mostly state grants and retaining the 
office’s portion of fines and forfeitures (about one-third of the total amount of fines and forfeitures 
garnered remains with the office).   
 
Ms. Kimmons described the office as being the frontline between the public and the court system.  
Providing counter services takes much office staff time.  She stated that maintaining accurate court case 
files/records, informing agencies/parties of the results of court proceedings, and attending all court 
hearings take up much of the clerks’ time.  As an aside, Ms. Kimmons stated that the county has more 
jury trials than any other county in District IX (roughly 30 this year).   
 
When asked whether the office provided any non-mandated services, Ms. Kimmons said that she did not 
believe so.  The only way to reduce costs, she mentioned, would be to lessen or eliminate services, 
however, eliminating services would not likely be possible because they are mandated.  She urged that the 
county maintain the collection agent position.  Preliminary evidence suggests that the collection program 
is recovering far more than what it takes to pay the agent.  It is likely, she said, that this trend will 
continue, and perhaps even bring more revenue to the county as the agent becomes more familiar with the 
job.   
 
Lastly, Ms. Kimmons stated that it would be difficult for someone without proper training (say another 
county employee) to step into the office to fill in for absent employees or gaps in service.  The clerks have 
a great deal of experience and are required to be deputized.  Some employee sharing, however, has taken 
place primarily for providing counter services.  She indicated that this will continue to be the case. 
 
 

6. Discussion of potential recommendations to County Board        
 
Lersch had sent copies of Mr. Scholz’s input on what ideas brought before the committee through survey 
responses and department head interviews are already being implemented, are soon to be implemented, 
are being discussed, should be discussed further, or are probably not feasible.  Lersch agreed to list ideas 
that have been mentioned since this initial report was developed.  Mr. Scholz will also provide input on 
those additional items. 
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Lersch explained that a review of this report is the initial step in the process of identifying 
recommendations and that since department head interviews are now complete that discussion should 
begin in earnest.  
 
Supervisor Lee stated that he thought one very good idea should now be added to the list: exploring the 
possibility of the county landfill getting into the recycling business.  Based on his experience with a new 
recycling system implemented in Tomahawk, he indicated that a recycling operation could provide the 
county with much needed revenue. 
 
The committee will thoroughly discuss this idea, along with many others, starting at the next meeting. 
 
 

7. Agenda items for next meeting  
 
Committee members agreed by consensus that the only matter on the agenda besides the normal logistical 
items should be “Discussion of potential recommendations to County Board.”   
 
 
 

8. Next Meeting(s) Date(s) 
 
The next meeting is scheduled to take place Friday, January 13, 2012, 8:00 a.m., Lincoln County 

Service Center, Room 156. 

 

 
 

9. Adjourn 
 
Supervisor Zeitz made a motion to adjourn.  The motion was seconded by Mr. Scholz.  All ayes.  The 
meeting was adjourned at 4:50 p.m. 
 
 
 
 
 
 
 
Minutes respectfully submitted by Art Lersch, UW-Extension, Lincoln County. 

 


