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Ad Hoc Committee, Government Services Project 

Friday, January 13, 2012, 8:00 a.m. 

Lincoln County Service Center, Rm. 156 

Merrill, Wisconsin 54452 

 

MINUTES 

 
1. Call meeting to order 

 

The meeting was called to order by committee Chairman Bailey at 8:00 a.m.  Besides Supervisor Bailey 

in attendance were committee members Bob Lee, Randy Scholz, Bill Zeitz and Dan Leydet.  Also in 

attendance was County Board Chair Robert Lussow.  Arlene Meyer had an excused absence.  The 

meeting was facilitated by Art Lersch, UW-Extension. 

 

 

2. Approval of minutes from the December 20, 2011 meeting 

 

A motion was made by Supervisor Lee and seconded by Mr. Scholz to approve the minutes as written.  

All ayes. 

 

 

3. Public Comment 

 

None 

 

 

4. Discussion of expected outcomes of recommendations made by committee to County Board 

(broad, visionary statements to specific action steps) 

 

The committee briefly discussed what kinds of recommendations it would make to the County Board.  

There was agreement - as is evidenced by the potential recommendations made related to item #5 on the 

agenda - that broad, visionary as well as specific action step statements would likely be made as 

recommendations. 

 

 

5. Discussion of potential recommendations to County Board  

 

Lersch asked the committee what potential recommendations members might make to the County Board 

and/or to committees of the County Board.  The following draft list was identified and will be further 

discussed in subsequent meetings. 

 

� Solid Waste Committee should explore the possibility of developing a compact and sell recycling 

program for the county landfill.  

 
� If the state reduces funding for a mandated program, level of service must also be reduced (but 

must pay attention to minimum state standards).  This should be studied on a case by case basis. 
 

� Drop mandated services down to minimum level, regardless of whether state funding for them are 

reduced.  Service by service analysis would have to take place.  Part of the process would be to  
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develop operating policies/procedures for each department.  Also, one of the first steps would 

have to be finding out what are the state minimum requirements.  (The Finance Department is 

doing much of this already and its actions/procedures could be used as a template for other 

departments to follow.) 
 

� A resolution should be developed stating that if the state of Wisconsin and the federal 

government mandate that a local government provide a service, either the state or the federal 

government must pay for it. 

 

� The County Board must explore/discuss whether to keep, sell, or privatize Pine Crest Nursing 

Home. 

 

� A formal ranking/prioritization of county services should take place.  This should likely be done 

at the committee level. 

 

� Consolidate departments when it makes sense.  (Committee consolidation should be looked at 

after departments are combined.) 

 

� The county should charge indexed fees (i.e. based perhaps on the Consumer Price Index) when it 

makes sense.  All department heads should be reviewing these possibilities on a case by case 

basis. 

 

� Possibly charge ½% penalty for overdue tax accounts.  (This would be a substantial revenue 

source assuming the money could be collected and may also help to encourage timely payments.) 

 

� County Board needs to encourage department heads to think more about making changes that are 

driven by efficiency and effectiveness considerations rather than budget considerations. 

 

� Continue to look for opportunities to lease space in the Service Center and where it makes sense 

in other county buildings.  

 

 

6. Agenda Items for Next Meeting 

 

Besides the standard agenda items, committee members agreed by consensus that the following matters 

should be placed on the next meeting agenda. 

 

� Discussion of expected outcomes of recommendations made by committee to County Board 

(broad, visionary statements to specific action steps) 

 

� Recommendations to County Board 

 

� Presentation of recommendations to County Board 
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7. Next Meeting(s)/Date(s) 

 

The next meeting is scheduled for Friday, January 27, 2012, 8:00 a.m., Lincoln County Service 

Center, Room 156. 

 

 

8. Adjourn 

 

A motion was made by Supervisor Zeitz to adjourn the meeting.  Mr. Scholz seconded the motion.  All 

ayes.  The meeting was adjourned at 9:42 a.m. 

 

 
 


