Lincoln County
Finance & Insurance Committee
Lincoln County Service Center
Friday October 2, 2009
7:30 a.m.

Members Present: Gene Simon, Robert Weaver, Richard Berndt, Arlan Anderson
Excused: Robert Lee

Visitors: Dan Leydet, Jan Lemmer, Randy Scholz, Tim Meehean, Nancy Bergstrom,
Robert Lussow, Nat Walrath, Don Schlising

1. Meeting called to order by Vice Chairman Simon at 7:30 a.m.

2. Minutes of September 4, 2009 were approved as printed — all voting aye.

3. Treasurer’s Report — County Treasurer presented Year-to-Date budget report and
checking activity thru September 30, 2009 - (Motion/Second) M/S Berndt/Anderson to
place reports on file — all voting aye.

6. Funding for A/C Back up For Data Centers — IT Director Don Schlising informed
the committee that there had been several failures of Air Conditioning equipment in the
Data Centers which pose a significant overheating hazard to computer equipment. Issue
of funding source was presented for consideration by the Finance Committee. After
review of hazard and funding options — M/S Weaver/Simon to authorize funding from
contingency funds as a 2009 expenditure, total expenditure to be approximately $41,000.
Contingency funds to be used last after all other departmental revenues have been
exhausted and calculated late in December 2009 — All voting aye.

4. 2010 Preliminary Budget Proposal — The committee received a detailed 2010
Preliminary Budget Proposal dated October 2, 2009 for Finance Committee Review and a
second document Lincoln County 2010 Tax Levy Update dated October 2, 2009. The
committee reviewed and discussed the documents a length. The documents bring the
2009 preliminary budget into balance and are a reflection of several months work
resolving budget issues. Finance Director Leydet and Administrative Coordinator
Meehean will present the preliminary budget to the County Board on October 20, 2009.
5. Implementation of Reorganization/Centralized Finance — The committee was
provided with Lincoln County Proposed Centralized Finance Lower Level of Service
Center Administrative Coordinator Meehean and Finance Director Leydet explained
Scope, Functions, Tasks and effect of Personnel. Corporation Council Bergstrom was
ask to provide opinion if agenda item was properly noticed — Bergstrom opinion was the
item was properly noticed and could be considered for Finance Committee action. M/S
Weaver/Simon to authorize implementation of Reorganization/Centralized Finance as
described in document — All voting aye.

7. Humane Society Report and 2010 Budget — The Humane Society continues to report
satisfactory financial results. The committee was provided with a copy of 2010 Proposed
Budget. Report placed on file.

8. County Clerk’s Year-to-Date Budget Report — Written report was received and
place on file.

9. Building Project Year-to-Date Expenditure Update — Written report was received
and place on file.




10. September 2009 Year-to-Date Budget Report — Written report was received and
place on file.

11. Recovery Zone Economic Development Bonds/Recovery Zone Facility Bonds —
The committee was provided with a Memorandum dated July 29, 2009 From Steve
Sabatke Economic Development Consultant for Wisconsin Department of Commerce
identifying Lincoln County potential allocation. Director Leydet identified several
anticipated potential uses for the reduced interest bonds and advised the committee to be
judicious in potential use applications.

12. North Central Health Care Budget to Actual Report — Report place on file.

13. Update on Court Collection Position — Written report was received and discussed.
The outcome of collection has been very positive and Chief Deputy Walrath reported
positively on the accounting help being received in the Sheriff’s Department. Thank you
for the excellent work in the difficult task.

14. Documentation of Financial Policies and Procedures — Director Leydet advised the
committee that and Auditors Recommendation and a Goal of the Finance Director was
temporarily being place on hold due to the multiple changes the department operations
and budget reorganization changes.

15. Director’s Report — A. Year-to-Date Budget Report — Written Report was received
and place on file.

16. Review Correspondence/Communications — None

17. Review County Voucher Listing — VVoucher listing made available

18. Set Next Meeting Date — November 6 and December 4, 2009 at 7:30 a.m.

19. Adjourn — M/S Berndt/Simon to adjourn at 9:20 a.m. — All voting aye.

Submitted by,

Robert Weaver
Secretary



