
Lincoln County 

Finance & Insurance Committee 

Health and Human Services Building 

Third Floor Conference Room 

Friday May 2, 2008 

7:30 a.m. 

 
Members Present:  Robert Lee, Gene Simon, Robert Weaver, Richard Berndt, Carl 
Short 
Visitors: Dan Leydet, Sheriff Jaeger, Chief Deputy Soucy, John Mulder, Jill Janikowski 
1. Meeting called to order at 7:30 a.m. 
2. Minutes of April 11, 2008 were approved by Motion/Second M/S Weaver/Berndt all 
voting aye. 
3. Election of officers – M/S Weaver/Short to nominate Robert Lee as Chairman no 
other nominations all voting aye, M/S Lee/Simon to nominate Gene Simon for Vice 
Chairman no other nominations all voting aye, M/S Berndt/Lee to nominate Robert 
Weaver as Secretary no other nominations all voting aye. 
4. Treasurer’s Report- County Treasurer Lemmer provided the committee with 
Investments report ending April 30, 2008.  Treasurer Lemmer informed the committee 
that she had negotiated a favorable rate with River Valley State Bank for Capital Projects 
funds.  The rate is 5 basis points higher then the State Investment Pool, is collateralized, 
and will be adjusted monthly.  The Treasurer has exercised her constitutional authority 
and moved all Capital Projects funds from the State Investment Pool to River Valley 
State Bank.  Treasurer also provided the committee with the year-to-date Munis financial 
report which was placed on file. 
5. Humane Society-Dog License Compliance and Daily Operation Cost – Jill 
Janikowski new Humane Society Director presented a Dog License Proposal, Report of 
Daily Operations dated March 18, 2008, Daily Operating Cost sheet, several individual 
animal history stories.  The Dog License Proposal which deals with proposed fees when 
an animal comes in as a stray was discussed by the committee.  Finance Director Leydet 
will contact Corporation Counsel regarding procedure for writing proposed Ordinance 
changes and report back to the Committee.  Chairman Lee requested that following the 
next regular Finance Meeting the committee adjourn for a tour of the Humane Society 
facilities. 
6. North Central Health Care-Proposed 2009 County Allocation – Director Leydet 
explained that the Committee needs to give NCHC a budget target for 2009 by July 1, 
2008.  The Lincoln County 2008 allocation was $534,000 plus $50,000 of reserves held 
by NCHC.  Supervisor Simon is the new Lincoln County representative to NCHC and 
will report back next meeting.  In general the committee felt that a 2% increase over last 
year plus reserves.  Without an increase in allocation there will definitely be a reduction 
in services.   
7. Correctional Officer Position Request – Sheriff Jaeger and Chief Soucy explained 
that the personal committee had approved the staffing proposal for the new jail and 
needed the approval of the Finance Committee prior to going to County Board.  The total 
proposal will be for 8 new positions which will be staggered.  $60,000 will be need from 



contingency funds in 2008 followed by budgeting in 2009 for the remaining positions.  
Administrative Coordinator Mulder will draft a resolution for next County Board 
meeting.  M/S Weaver/Lee to forward resolution to County Board – all voting aye. 
8. County Clerk’s Year-to-Date Report – Report place on file 
9. Waiver of Audit Threshold for Provider Agency Audits – At the request of Social 
Service Director Schmidt the threshold for required contract provider be raised from 
$25,000 to $75,000.  The current level is a burden for providers and provides little extra 
accountability.  M/S Weaver/Simon to request Director Leydet prepare a resolution 
raising provider threshold requirement to $75,000 – all voting aye. 
10. Building Project Purchase Order and Year-to-date Expenditure Update – 

Director Leydet reviewed reports with committee. 
11. May year-to-date Budget Report – Report reviewed and placed on file. 
12 Request for Purchase Card for Finance Department – Director Leydet requested 
the first purchase card be authorized for the Accounts Payable Clerk in the Finance 
Department.  The card will be used for various small department electronic purchases.  
M/S Lee/Weaver to approve purchase card for Finance Department A.P. Clerk – all 
voting aye. 
13. Budget Modifications – Budget modifications sheets which have been approved by 
home Committees and Finance Department were reviewed by Finance Committee and 
approved by M/S Simon/Short – all voting aye. 
14. Directors Report – A. Year-to-date Finance Department report was reviewed and 
placed on file. B. 2007 Audit Update – Auditors will be reviewing County records in the 
next month, special emphasis Landfill and calculation of implicate liability for retirement 
account.  C. 2006 Audit Finding Update – Development Disability program is nearing a 
resolution with the State regarding amount and payback and time. 
15. Review Correspondence/Communications – none 
16. Review County Voucher Listing – Listing made available 
17. Set next meeting date – June 6, 2008 at 7:30 a.m. 
18. Adjourn M/S Berndt/Lee to adjourn 9:55 a.m. – all voting aye 
 
Submitted by, 
 
Robert Weaver 
Secretary  
 
 
 


