
Lincoln County 
Finance and Insurance Committee 

Service Center Room 248.1 
Friday January 3, 2014 

7:30 a.m. 
 
 
 

1. Meeting called to order at 7:30 a.m. by Chairman Lee 
Members Present – Lee, Vander Sanden, Pike, Giese & Weaver 
Others present – Leydet, and Gierl 

2. Approve December 6, 2013 Minutes – Motion/Second M/S Giese/Vander Sanden to 
approve minutes of December 6, 2013 as printed – all voting aye. 

3. Purchase Card Request for Maintenance Director – Leydet explained that Maintenance 
Director Gierl has requested a purchase card with a limit of $2,000 for daily maintenance 
purchases.  The Public Property Committee has already approved the request.  Discussion 
followed.  M/S Lee/Vander Sanden to approve purchase card for Maintenance Director – all 
voting aye.  

4. Treasurer’s Report – December  Year-to-Date Budget Report and Investment report ending 
November 30, 2013 was reviewed and place on file by M/S Lee/Pike – all voting aye. 

5. Cash Report – Cash report showed a drop in cash of $1,522,416 or 5.71 percent when 
compared to November 2012.  This is largely due to the advance defeasance during 2013.  Other 
variances were noted and discussed.  Report was placed on file. 

6. County Clerk Year-to-Date Budget Report – Report reviewed and placed on file. 

7. November 2013 Year-to-Date Budget Report – Leydet reviewed the departments that were 
over 100 percent of budget.  Leydet anticipates that contingency fund requests will total around 
$100,000.  This amount will be known by the end of March when the County concludes the 2013 
year end process. Report placed on file. 

8. Standard and Poor’s Lincoln County Rating – Leydet presented the rating summary from 
Standard and Poor’s.  The rating agencies have been reevaluating credit profiles in order to give 
investors a more accurate picture of the rated organization.  Lincoln County was reevaluated 
and has retained the previous AA /stable rating.  Lincoln County received very strong profiles in 
budgetary flexibility, budgetary performance, liquidity, and debt and contingent liabilities.  
Lincoln County’s economy was classified as weak.  The Committee cautioned that while this very 
good report was a reflection on management practices, it does not mean the County is “out of 
the woods” with budgetary issues.  The Committee directed Leydet to give the report to the 
County Board in January.  Report was placed on file. 

9. North Central Health Care Budget Report – Report showed North Central operations 
$114,935 better than budgeted.  Discussion followed.  Report was placed on file. 

10. Court Collection Position Report – Report was not available due to timing of meeting.  
Report will be presented next month. 

11. Director’s Report – Year-to-date report shows that Finance Department is over budget, 
but that will improve after auditing costs are allocated.  Report was placed on file 

12. Review Correspondence/Communication – None 
 



13. Review County Voucher Listing – Listing made available 

14. Set next meeting dates – Feb 7,  and March 7, 2014 at 7:30 a.m. 
15. Adjourn – M/S Pike/Vander Sanden to adjourn at 8:10 a.m. – all voting aye. 

 
 
 
Minutes prepared by, 
Dan Leydet 
Finance Director  


