
 
Finance & Insurance Committee 

Service Center Room 248.1 
Friday January 4, 2013 

7:30 a.m. 
 

1. Meeting called to order at 7:30 a.m. by Chairman Lee 
Members Present – Lee, Giese, Pike, Vander Sanden & Weaver 
Others present – Leydet, Debroux 

2. Approval of November 2, 2012 Minutes – Motion/Second, M/S Vander Sanden/Giese to 
approve minutes as presented – all voting aye. 

3. Future Funding for Lincoln County Economic Development Corporation – Economic 
Development Director Sroka provided the committee with a request for future long term 
funding.  Mr. Sroka will be retiring in September 2013 and is working to insure long term funding 
for the agency.  M/S Weaver/Vander Sanden to include budget request for $45,000 in 2014 
budget process – all voting aye. 

4. Funding for Maintenance Shop Plumbing and Floor Replacement ($37,700) – 
Maintenance Supervisor Debroux explained the need and request - The committee took no 
action and recommend that development of a Maintenance Shop be included in CIP process. 
M/S Vander Sanden/Giese to recommend that Maintenance Department include Shop 
Development in CIP requests for 2014 – all voting Aye except Pike no 

5. Additional $55,000 for Jail Entrance Project – Maintenance Supervisor Debroux explained 
that the bids received were significantly over budget.  The County Board, by resolution has 
authorized not to exceed $100,000.  The Committee was reluctant to recommend additional 
funding by the County Board and requested the Maintenance Department revisit plans and 
specifications.  The estimated project cost has now escalated to $200,000. 

6. Treasurer’s Report (Year-to-Date Budget Report, Monthly Report) – Director Leydet 
provided the Committee with Year-to-Date Report other Financial Reports not available.  
Report placed on file. 

7. Cash Report – Report was reviewed and discussed and placed on file. 

8. County Clerk Year-to-Date Budget Report – Budget report received and placed on file. 

9. 2014 Budget Projections/Issues – Director Leydet provided the Committee with an overview 
of large issues facing County for 2014.  Health Insurance will again be a major issue along with 
Wages and Fringe benefits being significant.  The Committee will be provided with parameters 
for 2014 Budget Process at next regular meeting. 

10. December Year-to-Date Budget Report – County wide report received and placed on file. 
11. North Central Health Care Budget Report – Report received and placed on file. 
12. Court Collection Position Report – Report reviewed and placed on file. 
13. Director’s Report – Year-to-Date Budget Report – No issues reported, placed on file. 
14. Review Correspondence/Communication – None 
15. Review County Voucher Listing – Listing made available for review. 
16. Set Next Meeting Date – February 8, 2014 at 7:30 a.m. 
17. Adjourn – M/S Weaver/Lee to adjourn at 9:25 a.m. – all voting aye. 

Minutes prepared by, 
Robert Weaver 
Secretary 


