
Lincoln County 
Finance & Insurance Committee 

Lincoln County Service Center, Room 248 
Friday February 5, 2016 

7:30 a.m. 
 
 

1. Call Meeting to Order – Meeting Called to order Chairman Weaver at 7:30 a.m. 
Members Present – Swanson, Alber, Allen, Vander Sanden, & Weaver 
Others Present – Leydet, Jaeger, Scholz, Petruzates, Lee, and Powell 

2. Approval of Minutes of December 4, 2015 – M/S (Motion/Second) by Vander 
Sanden/Allen to approve minutes as printed – all voting aye. 

3. County Clerk Year-to-Date Budget and Activity Reports – Reports were included in the 
packet.  No concerns were noted.  Reports were placed on file. 

4. County Treasurer’s Report – Treasurer Petruzates reviewed monthly reports with the 
Committee and reported no significant issues or changes.  M/S Allen/Alber to place 
report on file – all voting aye. 

5. Treasurer 2015 Year-End Budget Modification – Petruzates presented line item 
modifications for 2015.  She was able to stay within budget.  M/S Vander Sanden/ Alber 
to approve budget modification as presented – all voting aye. 

6. Cash Report – Director Leydet reviewed Cash Report.  Cash decreased 10.88 percent or 
$3,054,409.57 over last year at this time.  Leydet reported that most of this was 
expected due to higher fund balances at the end of 2014 and from accounting timing 
issues.  Discussion followed.  M/S Alber/Vander Sanden to place report on file – all 
voting aye. 

7. Resolution to Fund and Implement a County-Wide Employee Classification and 
Compensation Study – Scholz presented a resolution and Committee Action Report 
recommending hiring a consultant to conduct a compensation study to be implemented 
by the Personnel Committee.  The plan would be implemented in the 2017 budget.  Our 
current pay plan was from a study done in 1989 and is outdated.  Discussion followed.  
M/S Alber/Vander Sanden to forward resolution to County Board with recommendation 
to pass – all voting aye. 

8. Resolution to Reorganize the Upper Level of the Service Center – Scholz presented a 
resolution and Committee Action Report creating an additional personnel specialist, 
increasing the deputy clerk 3.75 hours per week, and increasing an account technician 
position 20 hours per week.  Discussion followed.  M/S Alber/Swanson to forward 
resolution to County Board with recommendation to pass – all voting aye. 

9. January 2016 Year-to-Date Budget Report -– Director Leydet reviewed report with the 
Committee, no significant issues reported – M/S Swanson/Allen  to place report on file – 
all voting aye. 
CLOSED SESSION 

10. Under Sec. 19.85(1) (f) “considering medical, social or personal history of a specific               
person which, if discussed in public would be likely to have a substantial adverse effect 
upon the reputation of any person referred to in such history or data” 
  1. Leave of absence request – Stacy Bethel   



OPEN SESSION 
11. Take any necessary action on Items Discussed in Closed Session – M/S Alber/Allen to not 

go into closed session and approve leave of absence for four weeks as recommended by 
Leydet – all voting aye. 

12. North Central Health Care Budget Report – Report shows North Central Health Care 
services better than budget by $60,798 for December 2015.  Discussion followed.  M/S 
Vander Sanden/Swanson to place report on file – all voting aye. 

13. Court Collection Position Report – Report shows a total of $12,452 collected by court 
collection position in January 2015.  Discussion followed.  Report was placed on file. 

14. Directors Report – Director Leydet reviewed January report and expects to be within 
budget in 2016.  A line item budget modification will be presented in March for 2015.  
Report was placed on file. 

15. Review Correspondence/Communication – none 
16. Review County Voucher Listing – Listing was made available all checks were 

sequentially numbered with no unusual checks being noted.   
17. Set Next Meeting Date –  March 4, 2016 at 7:30 a.m. 
18. Adjourn – M/S Alber/Allen to adjourn at 8:15 a.m. – all voting aye. 

 
Minutes prepared by, 
Dan Leydet, Finance Director 

 
 
 


