
 
Finance & Insurance Committee 

Service Center Room 248.1 
Friday February 8, 2013 

7:30 a.m. 
 

1. Meeting called to order at 7:30 a.m. by Chairman Lee 
Members Present – Lee, Giese, and Vander Sanden 
Others present – Leydet, Debroux, Marlowe, Scholz 

2. Approval of January 4 2012 Minutes – Motion/Second, M/S Giese/Vander Sanden to 
approve minutes as presented – all voting aye. 

3. Funding for Maintenance Shop Plumbing and Floor Replacement  – Maintenance 
Supervisor Debroux returned upon his oversight Committee’s request for funding for the same 
project that he presented last month. Discussion followed.  Leydet recommended that the 
project be approved to move forward with funding coming from operational funds and 
contingency fund as needed.  M/S Lee/Giese for project to move forward and funded per 
Finance Director’s fore mentioned recommendation – passed by voice vote. 

4. Jail Entrance Project – Maintenance Supervisor Debroux explained that the bids received 
were significantly over budget.  Debroux reported back to the Public Property Committee that 
an additional $100,000 would be needed to cover the project cost. Public Property approved the 
project with a total cost not to exceed $200,000.  Discussion followed.  M/S Vander 
Sanden/Giese to forward resolution to County Board approving the jail South Entrance Project 
not to exceed $200,000 from the CIP fund and for the CIP fund to be reimbursed as funds 
become available in the Jail Assessment Fund – all voting aye.  

5. Treasurer’s Report (Year-to-Date Budget Report, Monthly Report) – Director Leydet 
provided the Committee with Year-to-Date Report and Treasurer Reports for December 
and January.  M/S Lee/Vander Sanden to place reports on file – all voting aye. 

6. Cash Report – Report was reviewed and discussed.  Cash patterns closely follow prior year.  
M/S Lee/Vander Sanden to place on file – all voting aye. 

7. County Clerk Year-to-Date Budget Report – Budget report in packet.  No concerns were 
noted.  M/S Vander Sanden/Lee to place report on file – all voting aye. 

8. Resolution to Approve a Community Development Block Grant Consortium Agreement 
with Langlade County as the Lead County– Director Leydet explained that due to changes at 
the State level Lincoln County must join a consortium in order for home owners to have access 
for CDBG home loans.  Leydet further explained that Corporation Counsel has reviewed the 
contract.  Discussion Followed.  M/S Vander Sanden/Giese to forward resolution to County 
Board  - all voting aye. 

9. 2012 Treasurer Budget Modification – Leydet presented end of year line item adjustments 
in the Treasurer budget. M/S Vander Sanden/ Giese to approve budget modification – all voting 
aye. 

10. 2012 Finance Budget Modification – Leydet present end of year line item adjustment.  M/S 
Vander Sanden /Lee to approve budget modification – all voting aye. 

11. 2014 Budget Projections/Issues – Leydet reviewed the levy increase limits set by the State 
Statutes with the Committee.  The County is under a zero percent levy increase limit with an 
allowance for net new construction.  Leydet also reviewed projected increases in the payroll 



budget.  Discussion Followed. M/S Giese/Vander Sanden to set the tax levy increase at zero 
percent with allowances permitted under the State Statutes – all voting aye. 

12. 2014 Budget Timeline – Leydet presented the proposed budget timeline.  The 2014 budget 
process will begin in March with budget workgroups meeting.  Preliminary departmental 
budgets will be due by May 31st.  Budget discussions will follow until the October Board meeting 
when the final draft will be presented to the County Board with final approval in November.  
The Finance Director will update the entire County Board monthly from February through final 
approval in November.  Discussion followed.  M/S Vander Sanden/ Lee to approve the budget 
timeline and have Leydet present it to County Board in February – all voting aye. 

13. County Debt Restructuring – Leydet updated the Committee on the debt restructuring issue.  
Leydet met with the bond consultant who reported that the County will be able to realize 
savings if the County refunds the 2004 taxable bonds.  The County will need to wait to 
determine available cash.  This will be known in April/May.  The County should be able to refund 
in the summer of 2013.    

14. December Year-to-Date Budget Report – County wide report received and placed on file. 
15. January 2013 Year-to-Date Budget Report – Leydet reported no concerns at this point in 2013.  

Report was placed on file. 
16. North Central Health Care Budget Report – Report was not available. 
17. Court Collection Position Report – Report showed collections of $20,702 for January.  Report 

was placed on file. 
18. Director’s Report – Year-to-Date Budget Report – No issues reported, placed on file. 
19. Review Correspondence/Communication – Leydet presented letters from the Department of 

Administration and Department of Health Services indicating a resolution of all issues for the 
2011 audit.  Additionally, Leydet presented an e-mail from Pat Hoerstmann, Lincoln County 
Humane Society President, assuring the Committee that the 2013 is realistic and that the Lincoln 
County Humane Society is being operated in a financially sound manor.  This letter is in light of 
the Marathon County Humane Society funding issues.   

20. Review County Voucher Listing – Listing made available for review. 
21. Set Next Meeting Date – March 8, 2014 at 7:30 a.m. 
22. Adjourn – M/S Giese/Vander Sanden to adjourn at 9:00 a.m. – all voting aye. 

 
Minutes prepared by, 
Dan Leydet 
 


