
Lincoln County 
Finance & Insurance Committee 

Lincoln County Service Center, Room 248 
Friday, August 7, 2015 

7:30 a.m. 
 

1. Call Meeting to Order – Meeting Called to order by Chairman Lee at 7:30 a.m. 
             Members Present – Lee, Alber, and Allen 
             Others Present – Leydet, Scholz, Marlowe, Schwartz, Petruzates, Miller, Kleinschmidt,                    

Spoehr, Gierl, and Van De Weerd 
2. Approval of Minutes of July 10, 2015 – M/S (Motion/Second) by Lee/Allen to approve 

minutes as printed – all voting aye. 
3. County Clerk Year-to-Date Budget and Activity Report – Clerk Marlowe reviewed his 

activity and YTD budget reports with committee – no issues reported - M/S Alber/Lee to 
place reports on file – all voting aye.  Supervisor Alber requested a report on fees to be 
presented at the September Finance and Insurance Committee. 

4. Resolution 2015 –XX –XX Ordering County Clerk to Take Tax Deeds of the 2010 Tax 
2011 Sale Properties – M/S Lee/Allen to approve and send resolution to County Board.  
Marlowe presented a list of nine properties for the County to take.  Marlowe stated that 
a title search was needed on one property.  The County will also need to come to an 
agreement with the City of Merrill on the purchase of two properties prior to the County 
taking the properties.  Supervisor Alber stated he is not supporting the resolution unless 
he sees the above issues worked out prior to Finance Committee approval.  Discussion 
followed.  Supervisor Lee withdrew his motion and Supervisor Allen withdrew her 
second.  No action taken. 

5. Contingency Fund Request for $1,500 for Additional Filing Cabinets in Health 
Department – Ms. Schwartz explained the need for additional filing cabinets.  The initial 
request in June did not provide enough needed filing space.  Discussion followed. M/S 
Alber/Allen to approve Contingency Fund Request for $1,500 to purchase additional Fire 
Rated Cabinets – all voting aye. 

6. Treasurer’s Report – Petruzates – County Treasurer Petruzates presented the 
Treasurer’s activity report and YTD budget report, no issues reported – M/S Lee/Alber to 
place reports on file – all voting aye. 

7. 2016 CIP/Outlay Requests – Department heads presented CIP and outlay requests as 
follows: 

 Spoehr requested $50,000 for phone equipment replacement.  M/S 
Alber/Allen to approve request and include in 2016 budget - all voting 
aye. 

 Kleinschmidt presented a snowmobile replacement to be purchased from 
departmental funds in 2016.  M/S Lee/Alber to approve request – all 
voting aye. 

 Miller detailed the landfill outlay over the next several years.  All costs to 
be funded by departmental funds. M/S Alber/Allen to approve outlay 
plan as presented – all voting aye. 



 Van De Weerd presented Highway CIP and outlay plan.  A request of 
$250,000 from CIP in 2016 for the County highway A project was 
requested.  M/S Alber/Allen to approve plan as presented and include in 
2016 budget – all voting aye. 

 Gierl presented multiple maintenance projects.  In 2016 a 
$404,000request for CIP funds was made for elevator updating, HVAC, 
’56 Addition window replacement, MAU project, ’56 Addition 3rd floor 
flooring, and four wheel drive tractor.  M/S Alber/Allen to approve all 
projects except the four wheel drive tractor for $40,000 – all voting aye.   

             Leydet also discussed the 2016 debt service requirement of $867, 089 and the annual         
Family Care payment of $289,849.  Leydet reported that the CIP fund has a balance of 
$1,822,106 as of July 2015.  A five year projection shows that the fund will have a deficit 
in 2020.  Discussion followed.  No further action was taken. 

8. Cash Report – Director Leydet presented the monthly cash report with the Committee, 
no concerns were reported.  M/S Lee/Allen to place report on file – all voting aye. 

9. July 2015 Year-to-Date Budget Report – County wide report reviewed.  Some smaller 
issues were discussed.   – M/S Alber/Lee to place report on file – all voting aye. 

10. 2016 Preliminary Tax Levy and Budget Issues – Leydet reported changes that were 
made to the 2016 budget.  A reduction of $120,000 was made in the payroll budget due 
to turnover since the payroll budget was created in March.  Adjustments were made in 
the Library budget and EMS budget due to actual costs being made known.  A reduction 
was made in the courts budget due to higher than anticipated State Aid.  Leydet also 
reported that preliminary valuation numbers were released by the Department of 
Revenue.  Preliminarily net new construction increased .5% which allows for a tax levy 
increase of $57,634 under the levy increase limit law.  Overall valuation increased 
2.24%.  M/S Alber/Allen to include changes in the 2016 budget.   

11. North Central Health Care Budget Report – Monthly budget report from NCHC was 
provided and shows a $132,173 budget surplus.   M/S Lee/Allen to place report on file – 
all voting aye. 

12. 2014 Financial Statements – The 2014 Financial Statements and Management 
Communications was handed to the Committee.  Dave Maccoux will present them to 
the County Board at the August meeting.  No action taken. 

13. Court Collection Position Report – Monthly Court collection Report was reviewed and 
showed collections of $190,350 in 2015.  M/S Lee/Alber to place report on file – all 
voting aye. 

14. Director’s Report – Leydet report no concerns for the 2015 budget for the Finance 
Department.  M/S Alber/Allen to place the report on file – all voting aye. 

15. Review Correspondence/Communication – None provided 
16. Review County Voucher Listing – Listing made available 
17. Set Next meeting date – Sept 4th and Oct 2nd both at 7:30 a.m. 
18. Adjourn – Alber/Allen to adjourn at 9:00 a.m. – all voting aye. 

 
Minutes prepared by Dan Leydet, Finance Director 


