
Lincoln County 
Finance & Insurance Committee 

Lincoln County Service Center, Room 248 
Friday September 9, 2016 

7:30 a.m. 
 
 

1. Call Meeting to Order – Meeting Called to order Chairman Weaver at 7:30 a.m. 
Members Present – Swanson, Allen, Rusch, Baughan, & Weaver 
Others Present – Leydet, Marlowe, Scholz, Stevens, Jaeger, Walrath, Lee, Maule, 
Dunn, Peterson, Jankowsky, and Petruzates 

2. Approval of Minutes of August 5, 2016 – M/S (Motion/Second) by Baughan/Rusch to 
approve minutes as printed – all voting aye. 

3. County Clerk Year-to-Date Budget and Activity Reports – Reports were included in the 
packet.  No issues were raised.  Reports were placed on file. 

4. County Treasurer’s Report – Treasurer Petruzates reviewed monthly reports with the 
Committee and reported no significant budget issues.  Reports were placed on file. 

5. Treasurer Ten Year Long Range Plan – Petruzates presented the Treasurer long range 
plan.  The plan discussed the implementation of a new land records software, one 
hundred percent turnover, and overall staffing issues in the Treasurer’s Office. 
Discussion followed.  M/S Allen/Swanson to approve the ten year plan and forward to 
the Administrative Coordinator – all voting aye.   

6. Resolution 2016-09-XX Resolution Accepting and Expressing Gratitude to the Bierman 
Family Foundation, Inc. for the Grant Award of $172,000 for Implementation of a K-( 
Program Within the Lincoln County Sheriff’s Office – Sheriff Jaeger presented the 
resolution which accepts a donation for the creation of a k-9 program.  Discussion 
followed.  M/S Baughan/Rusch to approve resolution and forward to County Board – all 
voting aye.  

7. Sheriff’s Office Purchase Card Request – Walrath presented the need for purchase 
cards in the Sheriff’s Office for travel.  The cards would eliminate the need for staff to 
use their own personal cards.  Discussion followed.  Swanson/Baughan to approve 
purchase cards for travel in the Sheriff’s Office – all voting aye. 

8. Lincoln County Economic Development Report – Maule handed out a report of 
economic development projects.  Discussion followed concerning the role of the 
Economic Development Corporation and the need for economic development in the 
County.  Maule invited Committee members to discuss any concerns with him at any 
time.  No action taken. 

9. Agreement Between Lincoln County and Participating Libraries – Leydet discussed the 
possibility of changing the contract language on how the County levy will be calculated.  
Currently the County pays proportionate to the County circulation at each library.  This 
can create a hardship when circulation changes.  Leydet recommended the Committee 
approve a discussion with the library directors, the administrative coordinator, and 
himself to agree upon the process of determining a more agreeable calculation.  
Discussion followed. M/S Swanson/Allen to approve of a meeting with the two library 
directors, the administrative coordinator, and the finance director to discuss the County 



levy calculation – all voting aye.  Leydet also addressed the request from the Tomahawk 
Library Director for $8,426 over the circulation calculation.  Leydet reported that this 
was done in the past and is not included in the levy increase limits.  Discussion followed.  
M/S Weaver/Allen to approve of the additional $8,426 in the library budget – all voting 
aye. 

10. Cash Report - Director Leydet reviewed the cash report.  Cash increased .42 percent or 
$130,811.77 over last year at this time.   Discussion followed.  Report was placed on file. 

11. August 2016 Year-to-Date Budget Report - Leydet reviewed report with the Committee, 
no significant issues reported – Report was placed on file and will be presented to 
County Board at the September meeting. 

12. 2017 Budget Issues and Preliminary Tax Levy Report – Leydet reported that after 
adjusting for the wage study numbers, the 2017 budget is over target by $313,829.  
Leydet and Scholz recommended the following changing in the 2017 budget:  Increase 
sales tax $20,000, decrease maintenance expenditures $7,000, decrease land services 
expenditures $5,000 and revenues $2,500, increase Clerk of Courts revenues $13,000 
and decrease expenditures $2,000, increase veterans department revenues $750, 
increase child support state aid $15,000, increase Sheriff revenues $60,000 and 
decrease expenditures $53,000, decrease Pine Crest expenditures $53,994, decrease 
County Board Chamber of Commerce budget $5,000, and decrease contingency budget 
$81,585.  All of the above department heads were consulted.  With these changes the 
budget is at the target amount.  Discussion followed.  M/S Weaver/Rusch to make 
above adjustments and report to County Board – all voting aye.   

13. North Central Health Care Budget Report – Report was not available. 
14. Court Collection Position Report - Report shows a total of $21,721 collected by court     

collection position in August 2016.  Discussion followed.  Report was placed on file. 
15. Director’s Report – Director Leydet reviewed July report and expects to be within 

budget in 2016.   Report was placed on file. 

17 Review Correspondence/Communication – Leydet presented an economic update 
which discussed the slow growth economy.   

18  Review County Voucher Listing – Listing was made available all checks were 
sequentially numbered with no unusual checks being noted.   

19  Set Next Meeting Date –  October 7th  , at 7:30 a.m.   
20  Adjourn – M/S Swanson/Allen to adjourn at 8:58 a.m. – all voting aye. 
 

 
Minutes prepared by, 
Dan Leydet, Finance Director 


