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Finance & Insurance Committee
Service Center Room 248.1
Friday October 7, 2011
7:30 a.m.

Meeting called to order at 7:30 a.m. by Chairman Lee

Members Present — Lee, Berndt, Simon, Giese & Weaver

Others Present — Leydet, Scholz , Pudelko, Sroka, Becky Byer, Judge Hartley, Judge
Tlusty, Bloomer

Minutes of September 9, 2011 were approved as printed by Motion/Second (M/S)
Berndt/Giese — all voting aye.

Treasurer’s Report — Written report provided in information packet — no issues reported
Cash Report — Director Leydet presented cash report — place on file

. Judicare Fees/Funding — Judicare funding by the federal government has ended. The

program serves people seeking divorce and assists couples in preparing paper work.
The cost per couple is $30 with a total annual budget of $2400. Judges Hartley and
Tlusty explained the need for the program and answered questions. County Clerk
Pudelko suggested increasing marriage license fees from $75 to $100 to offset cost,
which was accepted by the committee. Marriage license fee increase will be handled by
the Finance Committee as a line item on future agenda. M/S Weaver/Simon to approve
request for $2400 and include in 2012 budget process — all voting aye.

First Amendment to Loan Agreement Dated July 26, 2011

First Amendment to Loan Agreement Dated May, 2011

Resolution to Amend Loan Agreements Between Lincoln County and Morning View
Dairy — Jack Sroka Economic Development Director explained the Amendments and
answered questions. Lengthy discussion regarding modifying loan agreements that had
so recently been approved by County Board. Director Sroka reassured committee of the
validity of the proposed action. M/S Giese/Simon to recommend approval by County
Board of three amending resolutions as detailed in agenda items 6,7&8 — all voting aye.
County Clerk year-to-date budget report — County Clerk Pudelko discussed on-going
issues - unbudgeted expenses for special elections and need for additional staffing for
ambulance billing. Ambulance billing issues has not been resolved.

2012 Preliminary Budget Report — Finance Director Leydet distributed the final 2012
Budget draft which will go to the County Board for final consideration on October 20,
2011. Director Leydet reviewed the document and discussed changes and continuing
issues. Continuing structural issues — Judicare budget adjustment, Agriculture Agent
position, Ambulance billing, Jail Alternative programs. M/S Giese/Simon forward to
County Board for consideration on October 20, 2011 and recommend approval of 2012
Lincoln County Budget — all voting aye.

Mandatory Payroll Direct Deposit Timeline — Director Leydet indicated implementation
of Mandatory Payroll Direct Deposit will be the end of December for non-represented
employees and February for represented employees.
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September 2011 Year-to-Date Budget Report — was provided and placed on file.
North Central Health Care Budget Report — Director Leydet noted the County reserves
were increasing and NCHC was under budget.

Court collection Position Report — Court collection position continues to do well — year-
to-date collection $311,071.

Director’s Report — Year-to-Date budget Report provided

Review Correspondence Communications — Director Leydet informed the Committee
that the Department of Health Services had accepted the 2009 Audit Report.

Review County Voucher Listing — Listing made available

Set next Meeting Date — November 4, and December 2, 2011 at 7:30 a.m.

Adjourn — M/S Simon/Giese to adjourn at 9:00 a.m. — all voting aye.

Minutes prepared by,

Robert Weaver
Secretary



