
Lincoln County 
Finance & Insurance Committee 

Lincoln County Service Center, Room 248 
Friday, October 9, 2015 

7:30 a.m. 
1. Call Meeting to Order – Meeting Called to order by Chairman Lee at 7:30 a.m. 

Members Present – Lee, Alber, Swanson, Allen & Weaver  
Others Present – Leydet, Scholz, Marlowe, Johnson, Petruzates 

2. Approval of Minutes of September 4, 2015 – M/S (Motion/Second) by Allen/Swanson 
to approve minutes as printed – all voting aye. 

3. County Clerk Year-to-Date Budget and Activity Reports – Reports reviewed and placed 
on file. 

4. Tax Deed Procedure – Clerk Marlowe provided the Committee with a written summary 
of Tax Deed Procedures.  Discussion followed about procedure and included City 
Administrator Johnson who requested in writing a list of all properties within the City 
that are presently three or more years delinquent in property tax and when delinquency 
reaches threshold of three years.  The information is available and Clerk Marlowe has 
agreed to provide information.  All information is publically available.  

5. Treasurer’s Report – Year-to-date Budget Report and other investment reports which 
were reviewed and placed on file. 

6. Cash Report – Director Leydet reported no issues. 
7. 2014 Audit finding Response – County Auditor reported a finding regarding Bidding 

Procedure specific to Cost Sharing Contracts over $25,000.  M/S Weaver/Alber to 
approve County Response to Audit Finding – all voting aye. 

8. September 2015 Year-to-Date Budget Report – Report reviewed and placed on file by 
M/S Alber/Swanson – all voting aye 

9. 2016 Preliminary Tax Levy and Budget Issues – Director Leydet reviewed the Balanced 
Preliminary 2016 Budget Tax Levy summary.  This document is the working document 
which has been revised monthly to bring the 2016 Budget into balance.  M/S Alber/Lee 
to approve changes – all voting aye. 

10. 2016 Preliminary Budget - Director Leydet distributed the detailed 2016 Preliminary 
Budget Proposal dated 10-9-15 for Finance Committee Review.  Leydet reviewed all 
sections of the document and explained changes.  M/S Alber/Allen to approve final 
preparation of Budget documents and recommend approval by County Board at 
November 10, 2015 Budget Meeting. All voting aye. 

11. North Central Health Care Budget Report – no issues reported, placed on file 
12. Court Collection Position Report – Report reviewed and placed on file by M/S 

Allen/Swanson – all voting aye 
13. Director’s Report – No issues reported 
14. Review Correspondence/Communication – None presented 
15. Review County Voucher Listing – Listing made available 
16. Set Next Meeting Date – November 6th at 7:30 a.m. 
17. Adjourn at 8:45 by M/S Alber/Allen – all voting aye. 

Minutes prepared by, Robert Weaver, Secretary 


