
 
Finance & Insurance Committee 

Service Center Room 248.1 
Friday November 2 2012 

7:30 a.m. 
1. Meeting called to order at 7:30 a.m. by Chairman Lee 

Members Present – Lee, Giese, Pike, Vander Sanden & Weaver 
Others present – Leydet, Pudelco, Miller 

2. Approval of October 23, 2012 Minutes – Motion/Second, M/S Weaver/Lee to approve 
minutes of October 23, 2012 with change County Board Meeting date is November 13, 
2012 not November 20 as printed – all voting aye as corrected. 

3. Funding for Geocomm Update for 911 – Supervisor Lee briefly described a piece of software 
that is not funded in the Sherriff’s department software upgrade and suggested the item be 
brought back next month when representatives are available. 

4. Treasurer’s Report – Director Leydet provided the Committee with the monthly investment 
report and Year-to-Date Budget Report – no concerns 

5. Cash Report – Director Leydet reviewed the monthly Cash Report and also provided the 
committee with a Cash and Net Asset Analysis from 2003 thru 2011.  The County has prudent 
levels of cash and needs to continue a cautious approach to spending. 

6. County Clerk Year-to-Date Budget Report – Clerk Pudelco expressed no concerns. 
7. October Year-to-Date Budget Report – Director Leydet express no significant concerns M/S 

Lee/Vander Sanden to place on file – all voting aye. 
8. Lincoln County 2013 Budget Report – Director Leydet provided the Committee with a bound 

copy of the Annual Lincoln County Budget Report and reported that the only change was as 
directed to adjust line items within UWEX budget in the amount of $3,000.  M/S Lee/Vander 
Sanden to forward to the County Board and recommend approval – all voting aye. 

9. Resolution 2012-11-48 Authorizing construction of the Lincoln County Landfill North Expansion 
– Manager Miller provided the Committee with a summary of financial projections and 
answered questions.  M/S Weaver/ Giese to forward Resolution to County Board and 
recommend approval – all voting aye. 

10. Extension of Cost Allocation Plan Contract with Maximus.  This is a renewal of a three year 
contract primarily for allocating cost in the Social Service area.  The service has captured 
significant revenue for the County.  There is no increased cost for the service and is 
recommended by Director Leydet.  M/S Giese/Vander Sanden to approve renewal of contract 
with Maximus for three years – all voting aye. 

11. North Central Health Care Budget Report -  No issues reported budget expense below target – 
M/S Giese/Vander Sanden to place report on file – all voting aye. 

12. Court Collection Position Report – Collection Report reviewed and place on file by M/S Vander 
Sanden/Weaver – all Voting aye. 

13. Director’s Report – No issues reported 
14. Review Correspondence – none 
15. Review County Voucher Listing – Listing made available 
16. Set Next Meeting Date – December 7, 2012 and January 4, 2013 at 7:30 a.m. 
17. Adjourn at 9:45 a.m. by M/S Vander Sanden/Lee all voting aye. 

Minutes prepared by,   
 Robert Weaver, Secretary 


