
Lincoln County 
Finance and Insurance Committee 

Service Center Room 256.1 
Friday November 7, 2014 

7:30 a.m. 
1. Meeting called to order at 7:30 a.m. by Chairman Lee 

Members Present – Allen, Lee, Swanson & Weaver 
Member Excused - Alber 
Others Present – Leydet, Scholz, Gierl, Van De Weerd, Marlowe, Lemmer 

2. Approval of October 3, 2014 Minutes – M/S Lee/Swanson to approve Minutes of 
October 3, 2014 with correction to (Add to item #4 Labor Organization Donation 
Request “On advice from Corporation Counsel donations of this type are not permitted 
under State Statute” – all voting aye. 

3. Courthouse Tree Project contingency fund Request – Maintenance Director Gierl 
appeared and requested $11,477.00 for Removal of some trees and stumps along with 
pruning of other trees on the Courthouse grounds.  Funds are not available in the Public 
Property 2014 Budget and Public Property Committee unanimously approved request.  
M/S Allen/Weaver to approve funding from 2014 Contingency Fund – all voting aye 

4. American Deposit Management LLC, American Money Market Account (AMMA) – 
Treasurer Lemmer and Finance Director Leydet described the investment service for The 
Committee on an informational basis.  The Goal of the County is to continue to diversify 
the short term investments and add AMMA as a depository to the list of depositors 
approved by the County Board.  The County Treasurer has authority to select how 
County Funds are invested form the list of approved depositories.  Treasurer Lemmer 
will provide a Draft Resolution for the Finance Committee’s December 5th, 2014 meeting 
and provide additional information and documentation about AMMA.  

5. Treasurer’s Report – Year-to-Date Budget Report & Financial Reports – Reports were 
reviewed and placed on file by M/S Lee/Allen all voting aye. 

6. Cash Report – Cash Report for the Month of September was reviewed and place on file 
by M/S Allen/Swanson – all voting aye. 

7. County Clerk Year-to-Date and Activity Reports were presented by Clerk Marlowe.  No 
issues reported – M/S Allen/Swanson to place reports on file – all voting aye. 

8. Sharing Legal Secretary Position in Corporation Counsel, Administrative Department 
with County Clerk - Coordinator Scholz explained the arrangement and recommended 
forwarding to Administrative & Legislative Committee.  M/S Swanson/Allen to forward 
to A&L Committee and recommend approval – all voting aye. 

9. Municipalities Continuing Disclosure Initiative - This item place on agenda for potential 
discussion.  A special Finance meeting on this subject was held on November 5, 2014 
recommending all necessary action by the County Board. 

10. October 2014 Year-to-Date Budget Report – County wide Year-to-Date Budget Report 
was reviewed and placed on file by M/S Lee/Allen – all voting aye. 

11. Highway Department Budget Modification Increasing WISDOT Agreement for 
Performance Based maintenance (PBM) – Commissioner Van De Weerd and Director 



Leydet explained the program and the need for Budget Modification – M/S 
Lee/Swanson to approve Budget Modification for $81,232 – all voting aye.  Budget 
Modification Form was circulated and signed by all Committee Members present. 

12. Resolution 2014-11-55 Approving the 2015 Budget and Providing the Tax Levy – The 
2015 Budget Book was provided in advance of this meeting and is the result of the 2015 
Budget Process.  M/S Lee/Weaver to forward to the Lincoln County Board for 
consideration at the November 12, 2014 meeting and recommend approval of 
Resolution 2014-11-55 – all voting aye. 

13. North Central Health Care Budget Report – Monthly financial report was reviewed and 
placed on file by M/S Weaver/Allen – all voting aye. 

14. Court Collection Position Report – Monthly report was reviewed and placed on file by 
M/S Lee/Swanson – all voting aye. 

15. Director Report – Not concern Year-to-Date Budget.  Director Leydet reported no issues 
on 2014 Preliminary Audit.  There is an upcoming accounting issue with disposal of 
County owned group homes.  There will be an estimated $250,000 Capitol Asset 
Impairment loss.  This is not unanticipated and will be the subject of future agenda.  
M/S Swanson/Allen to place Finance Director’s reports on file - all voting aye. 

16. Review Correspondence/Communications – None 
17. Review County Voucher Listing – Listing made available 
18. Set Next meeting Dated – December 5 and January 9th 2015 at 7:30 a.m. 
19. Adjourn – M/S Swanson/Allen – all voting aye, Adjourn at 8:15 a.m. 

 
Minutes prepared by, 
 
Robert Weaver 
Secretary 


