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Lincoln County

Finance & Insurance Committee
Service Center Room 107
Friday December 3, 2010

7:30 a.m.

Meeting called to order at 7:30 a.m. by Chairman Lee

Members Present — Lee, Berndt, Simon, Giese & Weaver

Minutes of November 5, 2010 were approved as printed by Motion/Second (M/S)
Simon/Berndt — all voting aye.

. Treasurer’s Report — Written report provided in information packet. Supervisor Giese

raised questions regarding format and meaning of monthly Investment Report. The
committee reviewed November Investment Report and placed report on file by M/S
Simon/Giese — all voting aye. Treasurer’s Ad Hoc Committee Information was reviewed
and forwarded to Ad Hoc Committee.

County Clerk Ad Hoc Committee Information Request — County Clerk Pudelco reviewed
the changes from past Program Description with the committee. Information forwarded
to Ad Hoc Committee.

County Clerk Year-to-Date Budget Report — Report reviewed and placed on file by M/S
Berndt/Giese — all voting aye.

Humane Society 2011 Contract — Contract document provided the committee in
information packet — M/S Berndt/Giese Approve contract as printed and recommend
County Board Chairman Lussow sign contract for services with Lincoln County Humane
Society for 2011 — all voting aye.

November 2010 Year-to-Date Budget Report — County wide report provided and placed
of file by M/S Berndt/Giese — all voting aye.

Building Project Update — Supervisor Simon reviewed progress of Courthouse building
project with committee. Director Leydet provided the committee with a Budget
Analysis of the construction project dated October 20, 2010 — M/S Berndt/Lee to place
report on file.

North Central Health Care Budget to Actual Report — Report reviewed and place on file
by M/S Weaver/Giese — all voting aye.

Cash Management/Debt Reduction — Director Leydet provided the committee with a
Cash/Debt Review analysis dated 12-03-10, detailing County Outstanding Debt and
County Pooled Cash, 12-31-09 undesignated Fund Balance in General Fund is $554,869.
The meaning and implication of changes was discussed. No action taken.

2012 Budget Process — Committee discussed how to bring greater involvement by the
County Board in the Budget Process. Director Leydet recommended a County Board
resolution setting budget goals early on in the budget process. Supervisors are
requested to think about how the budget process can be improved to get County
Supervisors involved early in process so that last minute changes on final budget day
can be avoided.
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Implementation GASB 54 — 2011 Financial Statement presentation of General Fund
Balances will be required to be classified into Nonspendable, Restricted, Committed,
Assigned or Unassigned. The County Board will need to approve a resolution outlining
and detailing classifications as well as the policy for the order in which the committed
and assigned amounts are to be spent. The target month for this to go to County Board
is January. The County Board will need to understand the implication and meaning of
these classifications.

Finance Department Ad Hoc Committee Information Request — Program description
reviewed and forwarded to Ad Hoc Committee.

Court Collection Position Report — No report available

Closed Session — M/S Weaver/Simon to Convene into Closed Session Pursuant to
Sec.19.85(1)(c) Wis. Stat for considering Employment, Promotion, Compensation, or
Performance Evaluation Data of Any Public Employee. A. Performance Evaluation of
Finance Director — all voting aye by roll call vote.

Open Session — Take any necessary action of items discussed in closed session — M/S
Lee/Simon to commend Finance Director Leydet for excellent performance and offer a
favorable employee evaluation — all voting aye.

Director’s Report - A. Year-to-Date Budget Report - Report reviewed, no significant
issues reported — M/S Lee/Berndt to place report on file — all voting aye.

Review Correspondence/Communication — ADRCCW audit was received and discussed.
Review County Voucher Listing — Listing made available

Set Next Meeting Date — Next regular meetings January 7, 2011 and February 4, 2011 at
7:30 a.m.

Adjourn — M/S Lee/Berndt to adjourn at 9:40 a.m. — all voting aye.

Minutes prepared by,

Robert Weaver
Secretary



