Lincoln County

Finance and Insurance Committee
Social Services Third Floor Conference Room
Friday December 7, 2007
7:30 a.m.
1. Meeting called to order by Chairman Lee at 7:30 a.m.
Members Present: Robert Lee, Gene Simon, Richard Berndt, and Robert Lussow
Visitors: Dan Leydet, Jan Lemmer, Bob Kunkel, and Mark Zulliger
2. Minutes of November 2, 2007 were approved as printed by Motion/Second (M/S)
Lussow/Berndt— all voting aye.
3. Treasurer’s Report — Treasurer handed out the Treasurer’s report noting the interest
rates and CD dates, Year-to-date Budget Report was review and placed on file by M/S
Lee Simon all voting aye.
4. Resolution for the Cancellation of County Checks — Lemmer explained that this
resolution is a “house cleaning” resolution clearing older checks that have not been
cashed from the books. M/S by Lee/Simon to forward Resolution 2007-12-60 to County
Board- all voting aye
5. Tax Settlement Proposal from Merrill Federal Savings and Loan — Mark Zulliger
addressed the Committee concerning three properties that Merrill Federal Savings and
Loan are in the process of taking. He requested “help” with the interest charges
outstanding on the three properties. Kunkel referred to State Statute 74.43 and said that
the County does not have statutory authority to forgive interest on delinquent tax
payments. The Committee asked that legal counsel be asked to write an opinion on what
authority the County would have to forgive the interest. The Committee will again
address the issue upon receipt of legal counsel’s opinion.
6. Taking Tax Deed Resolution — Kunkel reported that he looked at twenty-two
properties and will take two at this time. Motion to forward Resolution 2007-12-59 to
County Board M/S Simon/Lussow- all voting aye.
7. Insurance Premiums for 2008 — Kunkel reported an increase in the liability insurance
for 2008 due to higher number of claims against the County. Kunkel also reported a
20% dividend from Workers Comp saving the County $61,500, and the County mod rate
declined 16 points. Placed on file.
8. Resolution Opposing Bill H.R. 811 from Brown County — Kunkel reported that the
feds are proposing further changes in the voting process before some of the more recent
changes have been implemented which will lead to higher costs for the County. Kunkel
requested support for a resolution opposing these changes. M/S Lee/Simon to forward
resolution to County Board- all voting aye.
9. County Clerk’s Year-To-Date Budget Report — Kunkel passed out the County
Clerk’s year-to date budget report and discussed with Committee- within budget M/S
Lee/Simon to place on file. All voting aye
10. Resolution of Audit Findings — Leydet provided draft of ordinance explaining that
the 2006 audit recommendation asked the County to formalize its response to audit
findings. The ordinance would require the finance director and the department head of
the department involved with the finding to formalize a response with an implementation
schedule and have it approved by the oversight committee and Finance Committee. Per



auditor recommendation, it would then be presented and approved by County Board. M/S
Lee/Lussow to forward ordinance to County Board — all voting aye.

11. Resolution 2007-12-61 Designation of Public Depositories — Finance Director
Leydet provided the committee with resolution 2007-12-61 which approves public
depositories for 2008 per state statute chapters 34 and 59. In addition a current list of
bank accounts is attached for approval. M/S Lussow/Berndt to forward to County Board
— all voting aye.

12. 2008 Humane Society Contract- Leydet recommended that the Humane Society
Contract for 2008 be signed with the following changes: the current fee schedule be
attached per V.10 of the contract and the annual audit requirement be changed to require
an annual review due the high cost of an annual audit. M/S Simon/Lussow to approve
the 2008 Humane Society Contract with the fore mentioned changes- all voting aye.

13. Building Project Purchase Order and Year-to Date Expenditure Update — Leydet
explained that the building project appears to be preceding within budget — M/S
Lee/Simon to place on file — all voting aye.

14.November Year-to-Date Budget Report- Leydet handed out year-to-date budget
report noting the following: legal services budget in Administration Department over
$30,355, Veterans Department will be over due to sick leave payout for employee who
retired in 2007, Sheriff’s Department outside housing over $83,895 but overall Sheriff’s
budget looks good due to less overtime in 2007,and Emergency Management appears
over budget, but that is due to several grants obtained in 2007 that were not budgeted for.
Will be adjusted with year-end budget modifications. M/S Simon/Lussow to place on
file- all voting aye.

15. Closed Session- M/S Lee/Simon to go into closed session pursuant to Sec
19.85(1)(c) Wis. Stat. for considering employment, promotion, compensation, or
performance evaluation data of any public employee for performance evaluation of the
Finance Director- all voting aye.

16 Open Session: Take Any Necessary Action on Items Discussed in Closes Session-
M/S Lee/Simon to go into open session- all voting aye. M/S Lee/Simon for favorable
evaluation of Finance Director and approving step increase from Grade 15 step 2 to
Grade 15 step 3- all voting aye.

17. Finance Director’s Report — a. Year-to-Date Budget Report — Place on file, no
significant issues.

18. Review Correspondence/Communications — Semi annual report from the
Revolving Loan Fund administrator, Ehlers Advisor, Leydet reported that the 2008 IRS
mileage rate will be 50.5 cents per mile. Placed on file.

19. Review County Voucher Listing — Listing made available for review.

20. Set Next Meeting Date — January 4, 2008 and February 8, 2008 both at 7:30 a.m.
21. Adjourn — M/S Berndt/Lussow to adjourn at 9:00 a.m. — all voting aye.

Submitted by,

Dan Leydet



