
 
Finance & Insurance Committee 

Service Center Room 248.1 
Friday December 7 2012 

7:30 a.m. 
1. Meeting called to order at 7:30 a.m. by Chairman Lee 

Members Present – Lee, Giese, and Vander Sanden  
Others present – Leydet, Sroka, Hoerstmann, and Scholz 

2. Approval of November 2, 2012 Minutes – Motion/Second, M/S Giese/Vander Sanden to 
approve minutes of November 2, 2012 – all voting aye. 

3. 2013 Humane Society Contract – Leydet presented the annual contract with the Humane 
Society with no changes from the previous year.  Hoerstmann indicated that the Humane 
Society was not requesting any changes.  M/S Vander Sanden/Giese to approve contract and 
have County Board Chair sign at his earliest convenience – all voting aye. 

4. CDBG Funding for Site Cleanup – Sroka reported to the Committee that ground contamination 
was found on the former Hurd plant site.  Sroka reported that a cleanup initiative has begun 
with potential for development on the site.  One possible funding source for cleanup is through 
CDBG Public Facility funding.  The County would apply for the grant and act as a pass through 
entity on behalf of the City.  The maximum amount for the grant would be $500,000.  Sroka 
pointed out that the cleanup plan is not yet finalized and in the next several months a resolution 
may be coming to Finance with more details asking approval from the Board for grant 
submission.  No action needed at this time. 

5. Treasurer’s Report – Director Leydet provided the Committee with the monthly investment 
report and Year-to-Date Budget Report – no concerns noted. 

6. Cash Report – Director Leydet reviewed the monthly Cash Report.  The cash analysis showed 
almost a mirror fluctuation of 2011.  Cash amounts will be monitored and after 2012 is closed 
the Committee will review options for a possible spend down of debt.  

7. Resolution 2012-12-52 Designation of Public Depositories – Leydet presented the annual 
resolution reflecting no changes except for changes in several of the Bank names.  Leydet also 
reported fewer bank accounts on the attached spreadsheet due to reduced program 
management.  M/S Vander Sanden/Lee to forward resolution to County Board for approval – all 
voting aye.     

8. County Clerk Year-to-Date Budget Report – Leydet presented County Clerk YTD budget report 
with no concerns.  Placed on file. 

9. November Year-to-Date Budget Report – Director Leydet express no significant concerns.  
Although as we enter the final month of 2012 line item adjustments will need to be made by 
oversight committees.  Placed on file. 

10. North Central Health Care Budget Report -  Report shows that County operations are $59,757 
better than budgeted.  No concerns noted.  Placed on file. 

11. Court Collection Position Report – Collection Report reviewed and place on file.  Total 
collections for 2012 totaled $325,514 through November. 

12. Closed Session:   Convene into Closed Session Pursuant to Sec. 19.85(1)(c) Wis. Stat. for 
Considering  Employment, Promotion, Compensation, or Performance Evaluation Data of Any 
Public Employee 

   A. Performance Evaluation of Finance Director 



M/S Vander Sanden/Giese to move into closed session with Leydet and Scholz remaining -  All 
voting aye on roll call vote. 

 
13. Open Session:  Take Any Necessary Action on Items Discussed in Closed Session – M/S Vander 

Sanden/Giese to commend Finance Director for role in County finances and budget and strongly 
approve positive evaluation – All voting aye. 

14. Director’s Report – Leydet reported no concerns with 2012 Finance Department budget.  Placed 
on file. 

15. Review Correspondence – none 
16. Review County Voucher Listing – Listing made available 
17. Set Next Meeting Date – January 4, 2013 at 7:30 a.m. 
18. Adjourn at 9:32 a.m. by M/S Vander Sanden/Lee all voting aye. 

 
 

Minutes prepared by,   
Dan Leydet, Finance Director 


