Lincoln County
Finance & Insurance Committee
Lincoln County Service Center
February 5, Friday, 2009
7:30 a.m.

Members Present: Gene Simon, Richard Berndt, Robert Lee

Visitors: Dan Leydet, Tim Meehean, Bob Kunkel , Bill Zeitz, Ray Bloomer

1. Meeting called to order by Chairman Lee at 7:35 a.m.

2. Minutes of January 8, 2010 were approved as printed by M/S (Motion/Second)
Berndt/Simon - all voting aye.

3. Treasurer’s Report — Written Treasurer’s Year-to-Date Budget report along with
investment report was provided. Placed on file.

4. County Clerk’s Year-to-Date Budget Report — County Clerk Kunkel report no
major concerns — Placed on file.

5. County Clerk Request for Temporary Help — County Clerk Kunkel reported that his
employee that is out on Family Medical Leave will most likely be returning next week on
a part time basis. Kunkel is waiting on a note from the physician. Kunkel reported that
he has a contingency plan if the employee is not cleared to return to work.

6. 2011 Budget Timetable — Leydet included in the packet a proposed 2011 budget
timeline. He explained that the process outlined in the timeline is the same as in previous
years. The departmental budgets are created by departmental staff, are presented to the
oversight committees, are forwarded to the Finance and Insurance Committee, and are
approved by the County Board. In this process the Finance and Insurance Committee is
charged with presenting a balanced budget within the budget guidelines to the County
Board. M/S Lee/Simon to approve 2011 budget timeline — all voting aye.

7. Recovery Zone Economic Development Bonds/Recovery Zone Facility Bonds —
Finance Director Leydet handed out a sample resolution that would designate Lincoln
County as a Recovery Zone for the purposes of the American Recovery Reinvestment
Act of 2009. The Committee recommended adding a line indicating that the Finance and
Insurance Committee will develop guidelines for distributing the County Allocation.

M/S Simon/Berndt to forward resolution with addition to County Board — all voting aye
8. Building Project Year-to-Date Expenditure Update — Leydet handed out the
expense report for the previous month for the capital project fund. Leydet reported that
the Safety Building is essentially completed. The County is holding back a small
retainage until some work is completed. The final approval by the State Historical
Society has not been received and is not expected for at least several months. Place on
file.

9. Financing Options on Short-Term Financing — Leydet reported that the short-term
note will be coming due in May. The bond consultant indicated that rates are favorable
to refund the short-term note with a long-term issue. Leydet passed out a financing
proposal from Stifel Nicolaus. Dave DeYoung will be at the March meeting for a
decision to proceed.

10. December 2009 Year-to-Date Budget Report — Leydet reported that we are waiting
for December invoices to be paid and year-end entries completed. — Placed on file



11. January 2010 Year — to — Date Budget Report — Leydet reported that union
contract issues will stress the 2010 budget. We will have to wait until the contracts are
settled to know the exact impact.

12. North Central Health Care Budget to Actual Report — Preliminary final report
shows that the program exceeded budget by $34,875. Leydet will investigate reasons for
the variance. — placed report on file.

13. Maintenance Reorganization — Short discussion on possible reorganization.
Referred to Public Property.

14. Update on Court Collection Position — Report handed out. Showed $25,590
collected in January - placed report on file.

15. Director’s Report — A. Year-to-Date Budget Report — Waiting for end of year
accruals. B. 2010 Audit Update — Nothing new to report — M/S Lee/Simon to place
report on file — all voting aye.

16. Review Correspondence/Communications — None

20. Review County Voucher Listing — Voucher listing made available for review

21. Set Next Meeting Date — Next regular meetings March 5™ and April 9" both at 7:30
a.m.

22. Adjourn — M/S Simon/Berndt to adjourn at 9:00 a.m. — all voting aye.

Submitted by,

Dan Leydet
Finance Director



