Lincoln County
Finance & Insurance Committee
Health and Human Services Building
Third Floor Conference Room
Friday February 8, 2008
7:30 a.m.

Members Present: Gene Simon, Robert Lussow, Richard Berndt

Visitors: Dan Leydet, John Mulder, Jan Lemmer, Bob Kunkel, Randy Scholz, Gary
Bazcha, Brenda Glodowski, Darla Sann, Jillian Janikowski

1. Meeting called to order by Vice Chair Lussow at 7:30 a.m.

2. Approval of Minutes — Motion/Second (M/S) Berndt/Simon to approve as printed
minutes of Friday January 4% _all voting aye.

3. Treasurer’s Report — County Treasurer Lemmer presented Investments and Checking
Account Report ending January 31, 2008 also Munis year-to-date report for Treasurer’s
Office for 2007. M/S Lussow/Simon to place reports on file — all voting aye.

4. North Central Health Care — Introduction of Newly Hired CEO - Gary Bazcha,
CEO and Brenda Glodowski, CFO were introduced to the committee. Bazcha mentioned
that North Central has just completed a successful year and hopes to be able to work
closely with Lincoln County in the future. Bazcha further mentioned that he does not
foresee any major restructuring in the arrangement between the three sponsoring counties
but does anticipate internal changes to gain operational efficiencies. Bazcha finally
stated that good communication will key for success in the future.

5. Humane Society Financial Report and Request for Additional Funding — Director
Leydet reviewed the financial reports for 2007 operations. Leydet noted that cash was
extremely low at the beginning of January. This has prompted the Humane Society
request for additional funds. Leydet suggested that committee could release the 2007 dog
license fees early (scheduled to be paid by March 1) to relieve the cash shortage.
Motion/Second Simon/Lussow to pay the 2007 dog license fees immediately — all voting
aye. Additionally, the committee requested that the members of the Humane Society
provide the Finance Committee with a report on operations the next time they will be at
the committee. The Administrative Coordinator also requested that they reply to his
upcoming request for their annual report.

6. 2006 Audit Finding Update — Leydet reported that he responded to the State’s letter
prior to the January 31" deadline. The County has not heard a response from the State.
The DD Director and the 51.437 Board are in the process of developing a business plan
that is anticipated to come before the Finance Committee next month.

7. County Clerk’s Year-to-date Budget Report — The County Clerk reported that he
will need to make a budget modification next month to reflect the voting grant that he
received in 2007; all other lines are within budget — Report place on file.

8. Resolution for Property Insurance — The County Clerk introduced a resolution
authorizing the County participation in the Local Government Property Insurance Fund.
Updating our authorizing resolution was requested by our insurance provider.
Motion/Second Lussow/Berndt to forward resolution to County Board — all ayes.



9. Highway Contingency Fund Request — A recent settlement was paid out of the
Highway Fund which cannot be invoiced. Highway Commissioner Scholz requested
contingency funds in the amount of $40,000 to cover this. Motion/Second Simon/Berndt
to approve contingency fund transfer of $40,000 — all ayes.

10. Administration Contingency Fund Request — Mulder explained that legal fees that
were not anticipated exceeded his budgeted line item. He requested $17,490 to cover the
cost of these unanticipated expenditures. Motion/Second Simon/Lussow to approve
contingency funds of $17,490 to administration department — all ayes

11. Building Project Purchase Order and Year-to-Date Expenditure Update — The
Committee received the purchase order report and year to date reports for period 13 of
2007 and January of 2008. All was reported on budget. Additionally the project is on
schedule or maybe a little a head of schedule. Place on file.

12. Capital Expense Ordinance — Leydet reported that this has been referred back from
the Administrative Legislative Committee. This ordinance encourages capital expenses
over $50,000 to be approved in the CIP and annual budget process. If capital expenses
are brought from the oversight committee directly to County Board a 2/3 vote is required
for approval. Discussion followed. Motion/Second Simon/Lussow to forward resolution
to County Board.

13. December Year-to-Date Budget Report — Leydet explained that several
departments were over budget and will need contingency funds. They are Veterans,
Family Court Commissioner, and Sheriff. Other departments are over budget but have
received grant funds or other revenues that will make up the difference. There are
County Clerk, Register of Deeds, and Emergency Management. It is still too early to
know exactly where how we will finish the year. That will come next month. Place on
file.

14. Budget Modifications — COA submitted a budget modification to reflect changes in
grant amounts and the Register of Deeds submitted a budget modification reflecting
additional revenues to cover a sick leave payout for an employee that retired in 2007.
Motion/ Second Lussow/Simon to approve both budget modifications — all voting aye.
15. Outside Housing Travel Costs — Leydet reported that from the information that he
received from the jail administrator the travel costs due to overcrowding in the County
jail are $21,316.35 for 2007. This just includes mileage, meals, and payroll. This issue
was brought up at the last County Board meeting and will be presented later this month at
the February County Board meeting.

16. Director’s Report — Leydet reported that the Finance department was within budget
for 2007- placed on file.

13. Review Correspondence/Communication — none

14. Review County Voucher Listing — Listing made available for committee review.
15. Set Next meeting Date — March 7, 2008 at 7:30 a.m. and April 4, 2008 at 7:30 a.m.
16. Adjourn — Motion/Second Berndt/Simon to adjourn at 9:10 a.m. — all voting aye.

Submitted by,

Dan Leydet



