
Lincoln County 
Finance & Insurance Committee 

Lincoln County Service Center, Room 248 
Friday, April 10, 2015 

7:30 a.m. 
 

1. Call Meeting to Order – Meeting Called to order by Chairman Lee at 7:30 a.m. 
Members Present – Alber, Lee, Swanson, Allen & Weaver 

2. Approval of Minutes of March 6, 2015 – M/S (Motion/Second) by Alber/Lee to approve minutes as 
printed – all voting aye. 

3. County Clerk Year-to-date Budget and Activity Report – Report included in packet, no discussion – 
M/S Lee/Alber to place report on file – all voting aye. 

4. Treasurer’s Report – Lemmer – Year-to Date Budget Report – Reports reviewed and place on file by 
M/S Lee/Allen – all voting aye. 

5. Cash Report – Cash Report was reviewed.  Forestry cash is significantly up and over all cash position is 
satisfactory - Lee/Allen to place report on file – all voting aye. 

6. March 2015 Year-to-Date Budget Report – No significant issues reported, early in budget year. 
7. 2014 County Board Contingency Fund Report – NCHC computer upgrade budget estimated at 

$528,140 and is over budget in the amount of $13,542.  Request was reviewed and approved by 
oversight committee and Department head.  M/S Weaver/Alber to approve Budget Modification as 
requested – all voting aye. 

8 thru 17 agenda items considered together - 
2014 Budget Modifications – The Committee elected to consider 2014 Budget Modification for – 
Nondepartmental Budget, Forestry Budget, Land Services and Zoning Budget, Information Technology 
Budget, Circuit Court Budget, Administration Budget, 2014 County Roads fund Budget, 2015 County 
Roads Fund Budget as detailed and listed in separate documents – M/S Alber/Lee to approve all listed 
2014 Budget Modifications – all voting aye. 

18. Resolution 2015-04-20 Approving Supplemental Appropriation for Solid Waste Fund – Additional 
expenses were incurred because additional waste was accepted.  Offsetting revenue more than 
balances Fund.  M/S Alber/Lee to forward to County Board and recommend approval of Resolution 
2015-04-20 – all voting aye. 

19. 2016 Budget Issues – 2% wage increase is targeted for 2016 Budget.  Lack of information form State is 
and has been a significantly difficulty in projecting budgets.  Health Insurance target is for no increase 
with adjustments to benefit package. 

20. North Central Health Care Budget Report – Monthly budget report was reviewed and placed of file by 
M/S Alber/Allen – all voting aye. 

21. Court Collection Report – Collection report was reviewed and placed on file 
22. Director’s Report – Year-to-Date and Year-End update – Director Leydet distributed 2014 Fund 

Analysis and discussed outcomes with Committee – no significant issues reported – M/S 
Alber/Swanson to approve report – all voting aye. 

23. Review Correspondence – Letters for Wisconsin Department of Administration and Wisconsin 
Department of Health Administration accepting 2013 Audit packages. 

24. Adjourn – M/S Allen/Alber to adjourn at 8:30 a.m.  Next regular meeting May 1, 2015  at 7:30 a.m.  – 
all voting aye. 

 
Minutes prepared by, Robert Weaver, Secretary 

 


