
Lincoln County 

Finance & Insurance Committee 

Lincoln County Service Center 

March 5, Friday, 2010 

7:30 a.m. 

 
Members Present: Gene Simon, Richard Berndt, Robert Lee, Arlan Anderson 

Member Excused: Bob Weaver 

Visitors:  Dan Leydet, Tim Meehean, Bob Kunkel , Dave DeYoung, Jack Sroka, Tony 

Chladek, and Nate Walrath  

1. Meeting called to order by Chairman Lee at 7:35 a.m. 

2. Minutes of February 5, 2010 were approved as printed by M/S (Motion/Second) 

Berndt/Simon - all voting aye. 

3. Treasurer’s Report – Written Treasurer’s Year-to-Date Budget report along with 

investment report was provided.  Placed on file. 

4. Financing Options on Short-Term Financing – DeYoung discussed financing 

options open to the County regarding the short-term note coming due in May and the 

Courthouse project.  The County will have to refinance the current short-term note in 

May.  If the State Historical Society approved Courthouse plans is approved by the 

Board, the best option will be to refinance the short-term note and issue the remaining 

$1,200,000 bonds as one issue.  The County will need to work out an extension on the 

current short-term note in order to do this.  The best financing option is for the County to 

use CIP for the additional cost of the Courthouse project and use the recovery zone 

capacity of $891,000 for the interest payment subsidy.  The County would also have the 

option of bonding for the additional cost of the project but would incur interest payments 

over a longer period of time.  Details of the financing plan will be worked out if the 

project is approved at March County Board meeting.  M/S Simon/Anderson to authorize 

DeYoung to contact Merrill Federal to seek an extension on short-term note - all voting 

aye.   

5. Recovery Zone Economic Development Bonds/Recovery Zone Facility Bond 

Distribution – The Committee discussed the recovery zone allocation and decided that 

the County Courthouse project would qualify for the interest subsidy.  M/S Simon/Berndt 

to reserve the entire Lincoln County allocation for Lincoln County – all voting aye. 

6. County Revenue Sources – Sroka presented information on multiple revenue 

producing endeavors that the County could pursue.  Wind resources, landfill gas, 

biomass, energy servers, biomass gasification, and broadband towers were options 

presented.  Sroka presented fairly detailed return on investment information on many of 

the options.  Information placed on file. 
7. Resolution Supporting an Independent Study of Wisconsin’s Economic Development 

Competitiveness and Positioning, Conducted by the Wisconsin Economic Development 

Association (WEDA), Competitive Wisconsin, Inc. (CWI), and the Wisconsin Counties 

Association (WCA), with Support from the Wisconsin Economic Development Institute 

(WEDI) – Sroka presented this resolution expressing support for the economic development 

study conducted by WEDA, CWI, WCA, and WEDI.  M/S Lee/Simon to forward to County 

Board – all voting aye.   



8. County Clerk’s Year-to-Date Budget Report  – County Clerk Kunkel report no 

major concerns  – Placed on file. 

9.  County Clerk Budget Modification – Kunkel presented end of year line item 

adjustments in the County Clerk budget.  M/S Berndt/Simon to approve budget 

modification – all voting aye.   

10. Proposed Funding for Family Care and Courthouse Building Project – Leydet 

handed out a proposed funding plan to cover the anticipated County costs for Family 

Care for five years and the increased Courthouse building project costs.  Leydet’s 

proposed plan would not use operational funds.  Leydet’s plan would require two 

ordinance changes that would reduce fund balance levels.  Leydet could only estimate 

what those changes would be due to the fact that the final 2009 balances are not finalized 

at this time.  A final funding plan is anticipated in May after the County Board 

organizational meeting.   

11. Building Project Year-to-Date Expenditure Update – Minimal activity reported.   

12. Revision of Ordinance 3.07 – Held over until May. 

13. Revision of Ordinance 3.26 – Held over until May. 

14. 2011 Budget Guidelines – The Finance Committee sets the following 2011 budget 

guidelines:  1. Personnel budgets will be initially set at one percent increase on 1/1/2011 

and one percent increase on 7/1/2011 with health insurance premium increase at five 

percent.  These will be given to the departments.  2. Operational budgets are to be held at 

zero percent increase or decreased if possible.  3. Operational increases will be allowed 

only due to contractual agreements.  This will be the starting point of the 2011 budget 

process. The preliminary County budget will then be analyzed for further modifications 

as required.   

15. Finance Department Budget Modification – Leydet presented year end line item 

budget modifications.  M/S Simon/Berndt to approve budget modifications – all voting 

aye. 

16. Nondepartmental Budget Modification – Leydet presented year end line item 

modifications.  M/S Lee/Anderson to approve budget modifications – all voting aye.   

17. December 2009 Year-to-Date Budget Report – Leydet presented a preliminary year 

end report.  At this point most departments are within budget with many exceeding 

budget expectations.  A final report will be given prior to the audit.   

18. January 2010 Year – to – Date Budget Report – Leydet reported that union 

contract issues are the only concerns at this point.   

19. North Central Health Care Budget to Actual Report – The February budget to 

actual report was handed out  – placed report on file. 

20. Update on Court Collection Position – Report handed out.  Collections remain 

strong - placed report on file. 

21. Director’s Report – A. Year-to-Date Budget Report – No concerns reported at this 

time.  B. 2009 Audit Update – Nothing new to report  – place report on file. 

22. Review Correspondence/Communications – None 

23. Review County Voucher Listing – Voucher listing made available for review 

24. Set Next Meeting Date – Next regular meeting April 9
th

 at 7:30 a.m. 

22. Adjourn – M/S Simon/Berndt to adjourn at 9:35 a.m. – all voting aye. 

 

Submitted by, 



 

Dan Leydet 

Finance Director 

 

   


