Lincoln County

Finance and Insurance Committee
Social Services Third Floor Conference Room
Friday May 4, 2007
7:30 a.m.
1. Meeting called to order by Chairman Lee at 7:30 a.m.
Members Present: Robert Lee, Robert Lussow, Richard Berndt, Gene Simon & Robert
Weaver — all present
Visitors: Nancy Bergstrom, Jan Lemmer, Bob Kunkel, Dan Leydet, Jim Kurszewski
2. Minutes of April 4, 2007 were approved as printed by Motion/Second M/S
Lussow/Simon — all voting aye.
3. Treasurer’s Report — Jan Lemmer presented her monthly Investments and checking
account activity report ending April 30, 2007. Lemmer reported that she reinvested the
three CDs that came to maturity for the same time length — 1year, 18 months and 2 years.
The Treasurer also presented the year to date budget report for the department. M/S
Weaver/Lussow to place report on file — all voting aye.
4. Tax payment Proposal on the Tomahawk Tissue Property — County Clerk Kunkel
reported that he had received from Sydney Madison LLC an offer to purchase 40 acres of
Tomahawk Tissue property which had been advertised as property tax delinquent. The
advertisement was not an offer for sale, if this property is taken as tax delinquent the
County will then advertise for bids to sell said property in an open public process. M/S
Simon/Lussow to reject offer as not appropriate at this time. Further it is not the
County’s intent to forgive any past delinquent property tax. — All voting aye.
S. County Credit Card/Purchasing Cards - Finance Director Leydet reported on the
features of a county wide purchasing card and that he had received input from various
departments for the need for a Credit/Purchasing Card. The committee requested that a
use policy be developed for review.
6. County Clerk’s Year-to-Date Budget Report — Report was received and placed on
file.
7. Contingency Fund Request for Additional Compensation for Maintenance
Director — The Administrative Committee has authorized $250 per week pay increase for
Maintenance Director Wendt for the durations of the building project but did not
designate how the increase would be funded. After discussion the committee agreed that
the payment should be funded out of the building project fund.
Tree removal from building project site — Chairman Lee requested that the funds
received from sale of stumpage off the project site be accounted for and report to the
committee.
8. Building Project Timetable and Funding Projection — Finance Director Leydet
presented Building Project Timetable/Financing report and explained.
9. Building Project Funds Applied — Finance Director Leydet presented General Fund
Balance Analysis December 31, 2006 and explained the need to transfer funds to pay
bills as they were presented and authorized. It is important that bonds not be issued
before project bids are awarded so the amount of bonding is known. M/S Lee/Simon to
authorize transferring $4 million from the General Fund ($0.5 million from designated
for Capital Improvement Program and $3.5 million from undesignated unreserved) to the
Building Project Fund — all voting aye.




10. Child Support — Director Jim Kurszewski explained his monthly written report. M/S
Simon/Lussow to accept report and place on file — all voting aye.

11. April Year-to-Date Budget Report after review M/S Simon/Lussow to place report

on file — all voting aye.

12. Finance Director’s Report Finance year-to-date report was review and received and
explanation of the status of the audit — M/S Lussow/Lee to accept report — all voting aye.

13. Review Correspondence/Communication — none

14. Review County Voucher Listing — Voucher list made available

15. Set Next Meeting Date — CIP meeting June 27 at 7:30 a.m., June 1 and July 6 at 7:30
a.m. regular meetings

16. Adjourn M/S Lussow/Simon to adjourn — all voting aye.

Submitted by,

Robert Weaver
Secretary



