Lincoln County

Finance and Insurance Committee
Social Services Third Floor Conference Room
Friday June 1, 2007
7:30 a.m.
1. Meeting called to order by Chairman Lee at 7:30 a.m.
Members Present: Robert Lee, Robert Lussow, Richard Berndt, & Robert Weaver
Member Excused: Gene Simon
Visitors: Nancy Bergstrom, Bob Kunkel, Dan Leydet, John Mulder, Curtis Powell, Bob
Heimann, Jack Sroka
2. Minutes of May 4, 2007 were approved as printed by Motion/Second M/S
Berndt/Lussow — all voting aye.
3. Treasurer’s Report — No report available
4. Audit Comments/Findings — Finance Director Leydet presented Lincoln County
Possible Management Letter Comments December 31, 2006 which detailed eleven
comments in response to 2006 County Audit. Director Leydet will be meeting with
individual departments to finalize Management Response Letter. In general the Finance
Department was commended for accuracy and competence. 4. DD-Negative base issue,
monthly reconcillation of g/l to DMT600, and cost allocation of supervisory wages to LI
production. This Possible Management Letter Comment was discussed in detail and out
come is uncertain. Three steps are in process — 1. County Developmental Disabilities
Department along with Finance Director will set up a meeting with our auditor on June
13, 2007 to discuss the issue. The goal will be to agree on an audit finding and develop a
position to present to the State of Wisconsin funding agencies. 2. Potential restructuring
for a broad range of County Human Service Providers to create a fiscal reporting
specialist position that has a multi department reporting responsibility. 3. Wisconsin
Family Care initiative may now make sense for the County given this potential
restructuring.
5. Resolution 2007-06-30 Relating to the County of Lincoln Participation in the
Wisconsin Community Development Block Grant for the Economic Development
Program — Jack Sroka Director Economic Development Corporation explained the
resolution and updated the committee on other economic development activity. M/S
Lussow/Berndt to forward and recommend approval of resolution 2007-06-30 to County
Board - all voting aye.
6. County Clerk CIP Project — County Clerk Kunkel presented a CIP request for New
Voting Equipment which would be funded in 2008 for $160,000. The committee
reviewed the request and requested more information. M/S Lussow/Lee to forward
request to CIP committee — all voting aye.
7. County Clerk Year-to-Date Budget Report — County Clerk Kunkel reviewed the
report with the Committee. M/S Lee/Weaver to place report in file — all voting aye.
8. IT Contingency Fund Request for $120,000 — IT Director Heimann explained the
request. The committee discussed the 2006 IT budget and future budgets. The
committee requested the issue be revisited at July 2007 Finance Meeting.
9.IT Contingency Fund Request for $30,000 — IT Director Heimann also explained this
similar request and the committee asked the issue be place on July 2007 Finance Meeting
Agenda.




10. 2008 Budget Guidelines — Finance Director Leydet explained the uncertainty in the
State Levy Limit process. After discussion the Committee requested that all departments
limit their budget requests to a 2% increase.

11. Child Support — Administrative Coordinator Mulder announced that Child Support
Director Kurszewski had tendered his resignation which has been accepted. Coordinator
Mulder along with Corporation Council Bergstrom will assume responsibilities. M/S
Lee/Weaver to place Year-to-date Budget Report on file — all voting aye.

12. April Year-to-Date Budget Report — M/S Lee/Lussow to place county wide Year-
to-Date report on file — all voting aye.

13. Finance Director’s Report — Finance Department Budget Report — M/S
Lee/Lussow to place report on file — all voting aye.

14. Review Correspondence/Communication — none

15. Review County Voucher Listing — Voucher list made available

16. Set Next Meeting Date — CIP meeting June 27 at 7:30 a.m., July 6 and August 3 at
7:30 a.m. regular meetings

16. Adjourn M/S Lussow/Lee to adjourn — all voting aye.

Submitted by,

Robert Weaver
Secretary



