Lincoln County
Finance & Insurance Committee
Lincoln County Social Services Room 350
Friday August 6, 2010
7:30 a.m.

Members Present: Richard Berndt, Bruce Giese, and Robert Lee

Robert Weaver and Gene Simon - excused

Visitors: Dan Leydet, Dave DeYoung, David Maccoux, Bob Kunkel, and Judy Woller
1. Meeting called to order by Vice Chairman Simon at 7:35 a.m.

2. Minutes of July 2, 2010 Motion/Second (M/S) Giese/Berndt to approve minutes as
printed — all voting aye.

4 County Courthouse Building Project Bonding — Dave DeYoung addressed the
Committee and provided the committee with two resolutions. As previously reported the
funding will be divided between two issues. The first issue will be for $1,810,000, and
the second will be for $890,000 which will be issued for the recovery Zone. The sale
will take place on the 16™ of August with a meeting with Standard and Poor’s for the
County bond rating taking place next week. M/S Giese/Berndt to forward both
resolutions authorizing the sale of bonds for the building project. All voting aye

5. 2009 Financial Statements — Dave Maccoux provided the 2009 financial statements
to the committee. Maccoux provided an overview of the statements and presented the
Management Letter to the committee. Maccoux will present the Financial Statements
and the management letter to the County Board in August.

9. Haven’s 2011 Budget Request — Judy Woller detailed the history of County funding
for Haven. Woller explained that because of the County funding, Haven is able to
receive $300,000 of State and Federal funds. Woller asked for $5,000 in funding in the
2011 budget. M/S Giese/Berndt to fund Haven in the 2011 budget in the amount of
$5,000, and that the line item be included in the committees budget. All voting aye.

3. Treasurer Report — Written reports were made available for the Months of June and
July M/S Lee/Giese to place on file. All voting aye.

6. County Clerk Year-to-Date Budget Report — Committee reviewed County Clerk
report. No concerns were noted.

7. Bidding for Worker’s Compensation Insurance — Kunkel asked if the committee
wished to bid for worker’s comp insurance for 2011. Discussion followed. M/S
Lee/Berndt to direct County Clerk to seek bids for worker compensation insurance. All
voting aye.

8. 2011 North Central Health Care Budget Report — Finance Director Leydet
provided the committee with the proposed 2011 North Central Health Care Budget.
Lincoln County’s levy will remain the same for the current services and will be charged
an additional $30,000 for Adult Protective Services due to Family Care restructuring.
The total levy amount is $586,340. Leydet noted that in order to maintain this levy the
Health Care Center will reduce staff by 37 FTE’s. M/S Berndt/Giese to accept budget
and forward levy to the budget process. All voting aye.

10. 2011 Budget Update — Finance Director Leydet discussed some of the larger issues
with the 2001 budget as received by departments. Ambulance levy increased by



$194,934 due to reduced runs. The transfer of $200,000 Solid Waste has been making to
the General Fund was not included in the 2011. An error was found and corrected
reducing the tax levy by $97,161. Currently the County is projected to be $470,000 over
the operating levy limit set by the State. The Finance Director and the Interim
Administrative Coordinator will be having budget talks in August with Department
Heads. A more detailed report will be given the committee in September with solutions
to reducing the levy.

11. July 2010 Year-to-Date Budget Report — Leydet handed out the budget report.
Leydet reported that he is not aware of any significant budget issues in 2010. Will keep
committee informed as concerns arise.

12. North Central Health Care Budget to Actual Report - Leydet did not receive the
report to date.

13. Court Collection Position Report — Leydet reported that collections continue to go
well. Leydet is very satisfied with the position and the outcome the County is receiving
from the collection efforts.

14. Director’s Report — Year-to-Date budget report was handed out. Nothing to add.
15. Review Correspondence/Communications — None

16. Review County Voucher Listing — VVoucher listing made available for review.

17. Set Next Meeting date — August 9™ at 1:00 p.m. Joint meeting with Highway
Committee, September 3" at 7:30 a.m., and October 8™ at 7:30 a.m.

16. Adjourn M/S Giese/Berndt to adjourn at 9:15 a.m. — all voting aye.

Submitted by,

Dan Leydet
Finance Director



