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Lincoln County
Finance and Insurance Committee
Social Services Building 3™ Floor, Rm. 350
Friday, September 03, 2010
7:30 a.m.

Meeting called to order at 7:30 a.m. by Chairman Lee. Members present — Lee, Giese, Simon,
Weaver, Excused Berndt. Visitors — Randy Schulz, Dan Leydet, Don Schlising, Matt Schreiber,
Ray Bloomer, Art Lersch, Bob Reichelt

Minutes of August 6, 2010 were approved as printed by Motion/Second (M/S) Giese/Weaver all
voting aye.

Treasurer’s Report — Year-to-date Budget Report and Investment Report was received and place
on file by M/S Lee/Weaver — all voting aye.

Brownfield Assessment Grant — North Central Regional Planning Commission — Matt Schreiber
requested that Lincoln County support a NCRPC grant application for Brownfields assessment.
Most of the other Counties in the Region have already expressed support for Grant Application
along with several Corporation for Economic Development. There is no financial obligation or
matching funds required. M/S Simon/Lee to refer to Administrative & Legislative Committee
for action — all voting aye.

Juror Bus Transportation — Clerk of Court Kimmons has notified the Committee that there will
be budget over-run for transportation of Jurors while the Court House is being remodeled. The
committee requested to be kept current on transportation over-run.

Contingency Fund Request for Tower at Landfill = Don Schlising explained the need to improve
IT communication at the Landfill. M/S Simon/Giese to divide cost along responsibility lines.
Approve Contingency Fund request not to exceed $10,000 for IT equipment and the remaining
for tower and related construction to be paid from Landfill funds — all voting aye.

Planning Process — Recommendations for Voluntary Study by UW Extension — Gene Simon
explained the study concept for planning effective government. Art Lersch requested input
regarding buy-in by County Board and how to proceed. Among comments - bring a County
Board Resolution approving process, involve all committees, involve Department Heads as
participants. The committee recommended that the Administrative and Legislative initiate the
process.

County Clerk Year-to-Date Budget Report — M/S Lee/Giese to place report on file

Landfill financial and Liability Risks — The Committee reviewed some of the Landfill Financial
Reports and Projections. The committee requested Administrative Coordinator Schulz find a
consultant that could independently review Landfill finances and projections and develop full
range of options for presentation to the County Board. Cost of study to be brought back to the
Finance Committee for approval.

Resolution accepting 2009 Audited Financial Statements and Management Letter — The
position of Finance Committee is that the 2009 Audited Financial Statements and Management
Letter are a “Report to the County Board”. This report has not previously been approved by
resolution, nor is approval required. The County has contracted with Auditors Schenck and
Associates whom have performed their duties in presenting the report.

Assigning Check Signing Privilege to Deputy County Clerk — M/S Lee/Giese to appoint Deputy
County Clerk Shirley Schnae as an authorized signer for Lincoln County checks immediately upon
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the untimely passing of County Clerk Kunkel. Authority to remain in effect until otherwise
revoked. — all voting aye.

2011 Budget — Finance Director Leydet provided the committee the individual preliminary
budgets as submitted by the various Committees. Further Director Leydet provided the
Committee with Preliminary 2011 Budget summary and analysis of budget concerns. No action
taken.

August 2010 Year-to-Date Budget Report — Report made available

North Central Health Care Budget to Actual Report — Report made available

Court collection Position Report — No report available

Directors Report — A. Year-to-Date Budget Report — No significant issues reported
Review Correspondence/Communications — None

Review County voucher Listing — Listing made available

Set next Meeting Date — October 8 and November 5, 2010 at 7:30 a.m.

Adjourn at 10:00 a.m. by M/S Lee/Giese — all voting aye.

Submitted by,

Robert Weaver
Secretary



