LINCOLN COUNTY
FINANCE AND INSURANCE COMMITTEE

3%P Floor Conference Room, Social Services Building
Friday, September 22, 2006
7:30 a.m.

1. Meeting called to order by Chairman Lee at 7:30 a.m.
Members Present: Lee, Lussow, Berndt, Weaver
Member excused: Simon

Visitors: Dan Leydet, Nancy Bergstrom, Mike Soucy, Bob Kunkel, Jack Sroka, Judy
Woller, Krause

2. Minutes of September 8, 2006 were approved as printed by Motion/Second M/S
Lussow/Berndt — All voting Aye.

3. Lincoln County Economic Development Corporation — Jack Sroka explained the
Economic Development Corporation budget request of $45,000 from $35,000 in 2006.
Sroka explained that the EDC will be out of business in 24 months at the current rate of
expenditure. The EDC has a goal of raising $6,000 from outside nongovernmental
sources. M/S Lussow/Weaver to include a 2% increase based on last year’s budget,
$700.00 — All voting Aye.

4. Sheriff Department — Chief Deputy Soucy explained the requested 8.7% increase
over 2006, mainly due to increased cost for outside housing of Lincoln County prisoners.
Additionally the committee discussed the $63,619.00 for Court Security Officer, this item
added separately by County Board approval. M/S Lussow/Berndt to include a 2%
increase in outside housing based on 2005 actual, if short fall due to increased cost of
outside housing request from contingency funds should be made. Budget should also be
reduced to reflect current fuel prices - All voting Aye.

5. Haven, Inc. — Representatives Woller and Krause explained the shelter program to the
committee and requested increased funding from $4,500 to $10,000. M/S Weaver
Lussow to leave funding the same at $4,500 — All voting Aye.

6. Proposed 2007 Budget — Finance Director Leydet presented 2007 Preliminary Budget
Analysis which detailed other budget adjustments. Final revisions of list - Increase in
Pine Crest funds applied reduced to $75,000, Health Insurance budget set at 15%. M/S
Lussow/Lee to approve listed adjustments and include adjustments in 2007. - All voting
Aye.

7. Review and Select Worker Compensation Bid — County Clerk Kunkel
recommended not changing carriers and stay with Wausau Insurance for Workers



Compensation Insurance. M/S Weaver/Lussow to accept Clerk Kunkel’s
recommendation and accept Wausau Insurance bid for Workers Compensation. - All
voting Aye.

8. Review and Select Property Insurance Bid — Clerk Kunkel recommended not
changing carriers and stay with Local Government Insurance. M/S Lussow/Lee to accept
Clerk Kunkel’s recommendation and accept Local Government Insurance bid for
Property Insurance. - All voting Aye.

9. Set Next Meeting Date — Next regular meeting October 6, 2006 at 7:30 a.m. and
November 3, 2006 at 7:30 a.m.

10. Adjourn — Weaver/Lussow to adjourn — All voting Aye.

Submitted by,

Robert Weaver
Secretary



