
MINUTES 

Aging & Disability Resource Center of Central Wisconsin Board Meeting 

Location: 607 N. Sales Street, Merrill WI 54452 

October 8, 2015 

 

Board Members Present: Joanne Leonard, Dick Hurlbert, Vern Cahak, Mike Feirer, Jean Doty, Jim Hoppa, 

Jim Hampton, Doug Machon, Bob Reichelt, Loretta Baughan, Sharon Rybacki, and Bill Miller. 

 

Board Members Absent: Terri Serch and Lawrence Lebal. 

 

Others present: Linda Weitz, Steve Prell, Alyssa Vruwink, Mike Rhea, and Erin Wells. 

 

1) Call to Order: 

Meeting was called to order by Chairperson Joanne Leonard at 9:32 a.m. 

 

2) Public Comments: 

There were no public comments.  

 

3) Approval of Minutes: 

A motion made by Mike Feirer seconded by Loretta Baughan to approve the minutes of the 

September 10 meeting. Motion carried.  

 

4) Discussion/possible action: New Advisory committee member from Wood County 

Jim Scott has applied to be the ADRC of Central Wisconsin’s Wood County Advisory Committee 

member.  Jim is a current Meals on Wheels volunteer driver in the Wisconsin Rapids office and 

brings a wealth of business knowledge acquired through his career as a life insurance 

underwriter and Air Force veteran.  A motion to recommend Jim Scott for the advisory 

committee was made by Mike Feirer and seconded by Bob Reichelt.  Motion carried. The 

appointment will now be made by the Wood County Board. 

 

5) Discussion/possible action: Report from Finance Committee 

No action could be taken during the Finance Committee’s meeting due to lack of a quorum. 

Instead, the new finance policy was discussed and expenditures were reviewed.  

 

6) Discussion/possible action: Approval of the 2016 Budget 

Linda Weitz and Steve Prell presented the 2016 budget for the Board. In the Personnel area, 

which takes up the majority of the budget, there will be a $45,700 decrease in total health and 

dental insurance premiums due to a slight decrease in premiums. Also, there is a reduced cost 

for casual salaries due to the elimination of the Gemini contract and due to a reduction in paid 

healthy living instructors.  In the Nutrition area, there has been an increase of Family Care 

participants receiving Meals on Wheels in the nutrition program, resulting in an increase in 

funding for nutrition, due to the Managed Care Organization’s requirement to pay full cost for 

each of these meals.  Additional funding for 2016 will come from an anticipated larger amount 

of MA revenue generated from the 100% time reporting. 

 



All of these factors combined help to prepare the 2016 budget.  The county tax levy from all four 

county members continues to remain the same since 2007, for a total amount of $858,181.  

Motion to approve the 2016 budget and tax levy of $858,181 made by Mike Feirer and 

seconded by Jim Hampton. Motion carried.  

7) Discussion/possible action: Approval of the Final Three-year Aging Plan 

The final draft of the 2016-2018 County Aging Plan for the ADRC-CW was presented to the 

board. Linda explained that all of the goals outlined in the plan were capable of being modified 

and that modifications could be made after submission by submitting an addendum. Many 

board members commented on the DHS’s anticipated population increase of citizens’ age 65+ 

by the year 2035. Three of the four ADRC-CW county members are expected to have over 27% 

of their populations to be 65+. Some board members asked why the maps were presented in 

the order of 2010, 2005, and 2035; as opposed to 2005, 2010, and 2035. Linda said this order 

could be adjusted.  A motion to approve the 2016-2018 Three Year Aging Plan, pending 

resubmission with amendments applied to the Wisconsin demographic maps on pages 16 and 

17, was made by Mike Feirer and seconded by Doug Machon. Motion carried. 

 

8) Discussion/possible action: Building update & Proposed 2016 ADRC contract requirements 

The new 2016 state contract includes more stringent structural/physical requirements for all 

ADRC centers. Pending contract finalization, we will begin a structural review of each of our 

offices.  Linda anticipates the Wausau office will present the most problems, as the entrance 

way does not meet ADA entryway standards.  A full report of structural compliance issues will 

be presented to the board upon the contract’s finalization.  

 

9) Discussion/possible action: Marketing Re-branding plan update 

Alyssa presented a tentative, non-comprehensive list of items that would require rebranding 

after the ADRC logo and color palate are finalized in the 2016 state contract.  Due to Alyssa’s 

discovery of the discontinuation of two font styles utilized in the draft contract’s proposed logo; 

rebranding scheduling has been suspended and will resume upon contract finalization, with the 

exception of brainstorming ideas for the ADRC-CW’s website rebranding.  

 

Alyssa noted the new website cannot have a lot of movement or highly technical required 

downloads due to the fact that many of our customers live in rural areas with potentially limited 

access to slow internet speeds, which could result in difficulties for customers attempting to get 

information online.  Alyssa said the new website will also need to be redesigned to conform as 

closely as possible to the ADA’s design recommendations, as our website does not currently 

service hearing or visually impaired customers to the best of its ability. Linda requested that all 

board members should forward any websites or website features they deem as fitting for the 

ADRC-CW’s customer base to her or Alyssa.   

 

10) Executive Director’s Report 

The Executive Director’s report spurred a discussion regarding Mike Rhea and Tim Moe’s 

observations of the DHS-hosted public hearing at North Central Technical College in Wausau on 

September 21, 2015. The purpose of the hearing was to collect the public’s testimonials 

regarding the changes to Family Care and IRIS that would be implemented by the state budget’s 

Act 55. Mike and Linda summarized that the majority of attendee feedback was a tone of 

satisfaction with their managed care organization, CCCW, and most attendees desired to keep 

services local. Many attendees expressed concern about out of area insurance companies.  

 



11) Future Agenda Items & Location 

The next meeting is in Marshfield on November 12, 2015 at 9:30 a.m. Suggested agenda items:  

resubmission of the Three-Year Aging Plan with amendments applied to the Wisconsin 

demographic maps on pages 16 and 17. 

 

12) Adjournment 

Motion to adjourn the meeting was made by Dick Hurlbert, seconded by Vern Cahak. Motion 

carried and the meeting ended at 11:03 a.m.  


