
MINUTES 
Aging & Disability Resource Center of Central Wisconsin Board Meeting 

Location:  300 South Peach Avenue, Marshfield, WI 54449 
November 12, 2015 

 
Board Members Present: Dick Hurlbert, Joanne Leonard, Mike Feirer, Joe Hoppa, Terri Sersch, Doug 
Machon, Larry Lebal, Vernon Cahak, Jim Hampton, Jean Dotty, and Bill Miller, Bob Reichelt, Loretta 
Baughan through videoconferencing 
 
Board Members Absent: Sharon Rybacki 
 
Others present: Linda Weitz, Steve Prell, Alyssa Vruwink, Tim Moe 

 
1) Call to Order: 

Meeting was called to order by Chairperson Joanne Leonard at 9:38 a.m. 
 

2) Public Comments: 
There were no public comments. 
 

3) Approval of Minutes: 
Joanne Leonard asked to amend a typographical error that was discovered in the October 8 board 
meeting minutes.  A motion made by Vernon Cahak and seconded by Mike Fierier to approve the 
October minutes as amended meeting. Motion carried.  
 

4) Discussion/possible action – Report from the Finance Committee 
Larry Lebal reported on the discussion of the Finance Committee. The new draft provision pertaining 
to the distribution of assets and how that process would be enacted in the event the ADRC-CW were 
to dissolve or if a county were to withdraw from the ADRC-CW.  Steve Prell will be make 
amendments and edits to this working policy. A draft will be presented at an upcoming board 
meeting.  
 

5) Discussion/possible action – Budget Adjustments 
Steve Prell requested approval for a budget adjustment of $64,000 that came from an unanticipated 
increase of meals paid through Family Care provided this year.  Motion to approve the budget 
adjustment made by Doug Machon; seconded by Larry Lebal. Motion carried. 
 

6) Proposed 2016 meeting schedule and locations 
A motion made by Dick Hurlburt seconded by Vern Cahak to approve the 2016 board meeting 
schedule. Motion carried. 
 

7) Discussion/possible action – approval to apply for Stepping On (fall prevention) grant 
The purpose of this $5,000 grant would be to obtain additional funding to further strengthen 
ongoing collaborative initiatives with Aspirus and Security Health Plan to keep providing the 
evidence-based Stepping On (fall prevention) classes.  A motion made to proceed with this grant 
application was made by Joe Hoppa and seconded by Mike Feirer. Motion carried.  
 

8) Discussion/possible action – 2016 ADRC contract update 



Linda reviewed the many positive aspects of the new contract, such as the requirement for all 
ADRCs to provide a business plan.  A key component within the plan will be to generate a clearer 
picture of our organization’s costs per service.  
 
As noted in past ADRC-CW board meetings, the new contract stipulates specific structural 
requirements for all ADRC facilities. Upon the contract’s finalization, our organization will review 
and evaluate our 5 office locations to determine which aspects are out of compliance. Linda and 
Mike received the most recent draft of the contract at the latest ADRC Director’s meeting. There are 
new additions to the contract pertaining to building requirements.  All ADRCs must submit a plan to 
the state indicating how each facility intends to correct noncompliant structural aspects by March 1, 
2016. Extraordinary costs associated with efforts to attain compliance should be detailed.    
 

9) Discussion/possible action – Building update – Reviewing physical/building requirements 
An additional contractual stipulation also states that all plans must be fully executed by May 1, 2016 
in order to avoid corrective action. Linda anticipates the Wausau office may be the most 
problematic in meeting the contractual requirements.  A corrective plan will be discussed at the 
December board meeting.  
 

10) Discussion/possible action – Marketing plan update 
Alyssa discussed updates pertaining to the new state logo. A DHS record & Form manager informed 
her that he would let her know as soon as the logo was ready and advised her to hold off an 
rebranding efforts until the logo is approved by the DHS secretary.  
 
Alyssa updated the board on the progress of the first consistent messaging group. She will be 
presenting the initiative to the ADRC Advisory Committee and requesting their help to recruit 
participants for a series of focus groups. Ideal candidates will be local individuals that do not know 
about ADRCs and will have never received services from an ADRC in the past.  
 
Joanne reiterated the importance of being highly visible in throughout communities and asked 
about the recent events ADRC employees have given presentations. The organizational overview 
slide deck and a list of recent presentations given by ADRC employees will be discussed at the 
December board meeting.  
 

11) Discussion/possible action – Executive Director’s report and Introduction of a trauma-informed 
approach to service 
For the expediency of the meeting, Linda did not present any new information that was not already 
received in the board packet. Linda introduced the upcoming adoption of the organization-wide 
trauma informed approach to both customer service and our daily interactions among co-workers. 
She informed the board will receive the same education as the rest of the ADRC employees.  
 

12) Future agenda items & location 
The next meeting will take place in Wausau on December 10 at 9:00 a.m. Suggested agenda items:  
review of office compliance physical/structural aspects, review of current ADRC organizational 
overview slide deck, and a list of the recent groups employees have presented to this year.  
 

13) Adjournment 
Motion to adjourn the meeting was made by Mike Feirer, seconded by Jim Hampton.  Motion 
carried and the meeting ended at 11:12 a.m. 


