
MINUTES 
Aging & Disability Resource Center of Central Wisconsin Board Meeting 

Location: 1000 Lake View Drive, Wausau, WI 54403 
December 10, 2015 

 

Board Members Present: Dick Hurlburt, Joanne Leonard, Mike Feier, Joe Hoppa, Terri Sersch, Doug 

Machon, Larry Lebal, Vernon Cahak, Sharon Rybacki, Jim Hampton, Bill Miller, Bob Reichelt, Loretta 

Baughan, and Jean Doty through video conferencing.  

Others present: Linda Weitz, Steve Prell, Alyssa Vruwink, Mike Rhea, and Ronda James 

 

1) Call to order: 

Meeting was called to order by Chairperson Joanne Leonard at 9:02 a.m. 

 

2) Public comments: 

There were no public comments. 

 

3) Approval of Minutes: 

A motion made by Mike Feirer seconded by Bob Reichelt to approve the minutes of the 

November 12 meeting. Motion carried. 

 

4) Discussion/possible action: Report from Finance committee 

Larry Lebal reported the discussion of the Finance Committee. The new draft fiscal policy 

provision pertaining to the distribution of assets and how that process would be enacted in the 

event the ADRC-CW were to dissolve is prompting questions from the state and GWAAR.   

 

5) Discussion/possible action – 2016 ADRC contract update 

Linda has yet to sign the 2016 ADRC state contract, as it is still in draft form. Linda anticipates 

the final contract language will be consistent with the current draft on hand.  The final form of 

the contract and all primary changes will be presented at the January 2016 board meeting. 

 

6) Discussion/possible action: Reviewing ADRC contractual physical/building requirements 

Linda presented documentation of the 2016 state contract’s draft language pertaining to the 

new physical space/building requirements, and noted that she anticipates the final contract 

language will be consistent with the current draft on hand. In addition to this language, Linda 

presented a comparative analysis that rated how ADRC-CW office meets/does not meet these 

new requirements and there was much discussion pertaining to non-compliant aspects unique 

to each building.  

The new requirements prompt particular issues with external and internal signage, ADA 

accessibility, braille signage, hearing loop technology, and reception areas that allow for 

adequate privacy.  



Of the 5 office locations, the Wausau office currently presents the most noncompliant features, 

including an inaccessible entrance, when compared to the draft contract requirements.  An 

action agenda item will be added to the January meeting agenda that will state 

“Discussion/possible action – Decision to make location change in Wausau”.  

 

7) Discussion/possible action:  Marketing update – presentation of draft power point 

Alyssa Vruwink shared the ADRC-CW’s current ‘consistent overview’ presentation intended to 

be used by all employees in community outreach efforts that include presentations. Board 

members collectively suggested a variety of revisions to the current format.  Suggestions to 

improve the visual aesthetics of the slide deck consisted of more graphics and pictures (with 

pictures taking up a whole slide), less text, added animation and video components.  Content 

and message-specific revisions included that the ADRC-CW is not an income-based organization 

and that we also provide services to disabled adults.  The Board asked to bring the revisions 

back to the March meeting. 

 

8) Discussion/possible action – Report on ADRC-CW presentations/outreach 

Alyssa Vruwink reviewed a variety of 2015 events, expositions, presentations, and speaking 

engagements that the ADRC-CW was involved with. She also introduced a new standardized 

tracking mechanism to be utilized organization wide starting in January of 2016. The board 

report will include on a quarterly basis in 2016 a summary all outreach efforts.  

 

9) Discussion/possible action – Review of Executive Director’s annual review process 

Linda presented the processes and procedures pertaining to the annual Executive Director’s 

performance review.  Alyssa Vruwink distributed the performance review assessment surveys to 

each board member. She also reported that additional surveys were mailed out to ADRC-CW 

Advisory Committee members, and given to every ADRC-CW employee and supervisor on 

December 7.  All surveys will be collected by Marathon County Employee Resources on 

December 18 and will be compiled and sent to the board’s Executive Committee. The Executive 

Committee will gather all information, including the Executive Director’s self-assessment, and 

will develop a draft review to discuss with the Executive Director in January.  The review will 

then be discussed with the rest of the board during closed session in February 2016. 

 

10) Discussion/possible action – Executive Director’s report 

For expediency of the meeting, Linda did not present any new information that was not already 

received in the board packet.  Linda highlighted the decision to award a three-year contract for 

meal services in Antigo and Merrill to the incumbent provider, Lynn’s Catering. 

 

11) Future Agenda Items & location:  

The meeting will take place in Wausau on January 14 at 9:00 a.m. Suggested agenda items: 

further discussion regarding the facility move of the Wausau ADRC-CW facility, and an update 

from workgroups that were devised from the board’s strategic plan. 

 



12) Adjournment:  

Motion to adjourn the meeting was made by Doug Machon, seconded by Vern Cahack. Motion 

carried and the meeting ended at 11:10 a.m. 


