
AGING AND DISABILITY RESOURCE CENTER OF CENTRAL WISCONSIN 

ADRC-CW 

 

Finance Committee Minutes 

Location:  700 South Central Ave, Marshfield, WI  

November 13
th

, 2014 

 

Finance Committee Members Present:  Bill Miller, Larry Lebal, Terri Sersch, James Hampton 

 

Absent:   
 

Others Present:  Steve Prell, Linda Weitz 

 

1. Call to order 
     Meeting called to order at 8:47 a.m. by Larry Lebal 

 

2. Public Comments 

    None 

 

3. Approval of Minutes 

    Motion to approve the September minutes by Bill Miller, second by James Hampton. Carried. 

 

4. Review of Monthly Disbursement 

Reviewed monthly check register.  Committee had a question on the check issued to Lincoln 

County for Microsoft Office upgrades.  These questions were answered by Steve and Linda.   

 

5. Review of Monthly Fiscal Report 

   Committee reviewed the monthly fiscal report. No questions and looks reasonable subject to 

audit. 

 

6. Budget Adjustments (to full Board)   

 Steve explained the adjustments being requested. No questions, will be brought to ADRC-CW 

Board for approval 

 

7. Development of a Reserves Policy 

 Discussion regarding what the next step should be? Various points were made – the policy 

should include the maximum amount of reserves, the process to follow to access the reserves, 

justification for use of reserves, what approval is required to access the reserves, and a method 

to return funds to counties if we ever get to that point.  

 

8. Tax Levy Allocation  

 There was a long general discussion among Finance committee members and early arriving 

board members regarding various methods used in each of the counties.  No decisions or 

actions taken. 

   

 



9. Future Agenda Items 

 Reserves policy 

 

9. Adjourn  

   Motion made to adjourn by James Hampton, second by Terri Sersch.  Carried.  Meeting 

adjourned at 9:25. 


