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MINUTES 

Aging & Disability Resource Center of Central Wisconsin 

Location:  1000 Lakeview Dr Wausau WI 54403 

March 14, 2013 

 

 

Board Members Present:  Joanne Leonard, Jean Doty, Terri Sersch, Mike Feirer, Dan Sullivan, Jim Hampton, 

Bill Miller, Sharon Rybacki, Ed Wagner, Jerry Burns, Pat McKinney-Rice, Larry Lebal, Bruce Giese (joined at 

10:50) 

Julie Webb via video conference from the Antigo office 

 

Excused:  Bob Weaver 

 

Others Present:  Linda Weitz, Steve Prell, Doug Below, Ronda James, Sharon Davisson, Erin Zastrow Jennifer 

Cummings, Gary LaVake, Doug Below, Tracey Baken  and Peter Manley, Wood County UW-Extension 

 

1. Call to order 

The meeting was called to order by Chair Joanne Leonard at 9:06 a.m. 

 

2. Public Comments 

No public comments. 

 

3. Approval of Minutes 

A motion was made by Jerry Burns, seconded by Mike Feirer to approve the February 14, 2013 minutes.  

Motion carried. 

 

4. Executive Director’s Report and Quarterly Progress Toward Goals 

 

The Board received the written Executive Director’s report in their board packet. Linda asked if there 

were any questions from this month’s report and there were none. 

 

Also in the Board packet was the Executive Director’s “Quarterly Progress toward 2013 Goals” 

document. Linda focused on the 3
rd

 Goal-Refine job descriptions and performance evaluation forms to 

better objectify expectations by position.  Linda explained that an ongoing goal of the ADRC-CW has 

been to develop a good management team and supervisory structure in order to support the best 

performance out of all employees.  The ADRC-CW supervisors work hard at a not-so-easy job.  The 

goal for 2013 is to better define and objectify expectations for all ADRC-CW positions.  The 

management team will be working on better clarifying expectations of all employees within the ADRC-

CW, which will hopefully assist all employees in performing at their maximum level. 

 

5. Discussion/possible action – Update on the Marathon County Employee Classification Study  

 

No results have yet been released regarding the Marathon County Classification/Compensation study by 

consultant Fox/Lawson.  Once the information has been presented to Marathon County, Linda will bring 

the information to the ADRC-CW Board.  

 

6. Discussion/possible action – Restructuring Benefit Specialist position 

 

As mentioned previously, most of the management team supervises 10-12 employees with the exception 

of the Director of Resource Services, which currently supervises 18 employees between the Wausau, 
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Marshfield and WI Rapids offices.  In the beginning of April the full time Elderly Benefit Specialist in 

Wausau, Ruth Jakubowski, will be retiring. Linda is proposing increasing resources to the benefit 

specialist team and adding some supervisory time.  Linda is proposing there be an additional 20 hours 

added for a benefit specialist, increasing from 60 hours in the Wausau office to 80 hours per week. 

Recruitment would be for one new full-time Elder Benefit Specialist who would also provide direct 

supervision to 5 other benefit specialists located in the Wausau, Marshfield, and Wisconsin Rapids 

offices.  This change would reduce the number of employees the Director of Resource Services 

supervises to 12, which is consistent with the rest of the management team. There is enough funding in 

our base ADRC allocation to fund these additional hours.  This is the first time there has been any 

addition to the management team (with the exception of the expansion to 4 counties) since the ADRC-

CW was formed. 

 

Motion was made to approve the restructuring of the benefit specialist position by Sharon Rybacki, 

seconded by Terri Sersch.  Motion carried. 

 

7. Discussion/possible action – Update on the Wausau office remodeling 

 

The RFP has been developed and released.  The next step is a pre-proposal planning meeting which will 

take place today with all those interested in submitting a proposal in attendance.  The Board packet 

included the upcoming dates in the process.  Construction is scheduled to begin in August and be 

completed by January 2014. 

 

8. Discussion/possible action – Grant approval – Community Academic Aging Research Network 

(CAARN) Project 

 

The ADRC-CW was approached by a researcher from the UW-Madison School of Nursing regarding 

our interest in collaborating on a research project.  The basic premise of the study is for our Community 

Health Educators to deliver specific exercise and behavior program to older adults in order to measure 

its effectiveness.  We believe this would enhance our community health education programs here at the 

ADRC-CW.  The researcher has included in her budget to fund for salary and benefits for the 3 ADRC-

CW’s Community Health Educators.  This is a 2 year project and requested funds for salary, benefits, 

and travel would be just under $20,000 for the two years.  The researcher will be writing the proposal to 

be submitted by the end of March. 

 

Motion made by Ed Wagner to approve grant and to allow our staff to participate in this project, 

seconded by Larry Lebal.  Motion carried. 

 

9. Discussion/possible action – Grant approval – Schmidt Foundation (South Wood County) funds 

 

The Schmidt Foundation was set up many years ago to provide funding for services provided to older 

adults in South Wood County.  Currently our Wisconsin Rapids dining site, located in Centralia Center, 

has been short staffed for a period of time due to the large number of congregate and home delivered 

meals.  Linda would like to request up to $6,600 from the Schmidt foundation to bring in a casual 

employee (employed by Gemini services) to provide up to 10 hours per week of assistance at the 

Centralia dining site on an as-needed basis. 

 

Motion made by Mike Feirer to approve grant funds through Schmidt Foundation, seconded by Terri 

Sersch.  Motion carried. 

 

10. Discussion/possible action – Report from the Finance Committee/Monthly Fiscal Report 
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The Finance Committee met this morning and Jerry Burns was selected as the Chair and Larry Lebal as 

the Co-Chair.  The Finance Committee will review the monthly fiscal report and a summary of fiscal 

disbursements and bring any findings to the full board. 

 

11. Discussion/possible action – Approval of Budget Adjustments 

 

Steve has a budget adjustment regarding the Wood Cty transportation of $25,000.  Motion made by Ed 

Wagner to approved budget adjustment, seconded by Mike Feirer.  Motion carried. 

 

Also, the Nutrition Program will show an approximate $30,000 deficit for 2012.  The 2012 budget for 

county tax levy included more dollars for equipment replacement and furnishings that were not spent in 

2012. As reviewed by the Finance Committee, a recommendation was made to use county tax levy for 

the  nutrition deficit, which would result in all tax levy being spent and no deficit in the nutrition 

program for 2012. 

 

Bill Miller made a motion to transfer tax levy of up to $32,000 to cover any deficit in the nutrition 

program, seconded by Jerry Burns.  Motion carried. 

 

12. Discussion/possible action – Strategic Planning 

 

Peter Manley asked the group to review the Mission Statement and asked if it captures ADRC-CWs 

purpose.  Discussion followed. 

 

Peter then talked about Mandates, both formal and informal.  Group completed a worksheet to list the 

informal mandates and how they affect our services.  Discussion followed. 

 

The board members listed who the internal and external stakeholders were for the ADRC-CW.  

Discussion followed. 

 

Finally from the list of stakeholders, both internal and external, the board categorized the stakeholders 

by how much interest and power (whether low or high) they have in the ADRC-CW. 

 

Peter will get written summaries of today’s discussion to the board and they will review these areas next 

time.  Next time the focus will be on the SWOT (Strength, Weaknesses, Opportunities, Threats) analysis 

and begin discussing strategic issues. 

 

13. Future Agenda Items and Location 

 

Next meeting is Thursday, April 11
th

 at 9:00 in Wausau. 

 

14. Adjournment 

 

Motion to adjourn was made by Bruce Giese, seconded by Jerry Burns.  Motion carried.  The meeting 

adjourned at 11:59 a.m. 

 

  


