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MINUTES 

Aging & Disability Resource Center of Central Wisconsin 

Antigo Office 

  May 9, 2013 

 

 

Board Members Present:  Joanne Leonard, Jim Hampton, Julie Webb, Pat McKinney-

Rice, Jerry Burns, Bill Miller, Terri Sersch, Bruce Giese, Bob Weaver, Dan Sullivan,  

Mike Feirer, Larry Lebal, Jean Doty, and Ed Wagner  

 

Excused:  Sharon Rybacki 

 

Others present:  Linda Weitz; Doug Below; Barb Resch; Heidi Jensema; Kathy Case; 

Steve Prell; Jennifer Cummings; Ronda James; Shannon Tierney, Dietetic Intern; Sharon 

Davisson; Erin Zastrow; and Peter Manley, Wood County UW-Extension  

 

1. Call to Order - Meeting was called to order by Chairperson Joanne Leonard at 

9:31 A.M.  

 

2. Public Comments - There were no public comments. 

  

3. Approval of Minutes - A motion by Mike Feirer, seconded by Jerry Burns, to 

approve the April 11, 2013, minutes.  Motion carried. 

 

4. Executive Director’s Report - Linda mentioned a few items within the report: 

 

 Annual Report – Linda asked the board’s opinion of the report.   The 

format of the report has changed to a much more streamlined version 

than previous reports.  The intent of the report is to summarize what 

we do, why we do it, what impact does it have on our customers and 

our communities, and what do the counties receive for their investment 

of county tax dollars.  The report is distributed to county board 

members and to other community partners in order to inform the 

community of the above message.  Some suggestions that were made 

were to keep what was the most important on the front page and they 

liked the comments on the last page.  The short format was well 

received. 

 It was mentioned that there has been notable turnover of nutrition site 

managers at the Antigo Office.  Linda addressed this issue stating the 

nature of the job.  These positions are part-time, which attracts people 

who are close to retirement or people looking for work who eventually 

need more hours.  It is hard to retain employees in these positions long 

term. 

 Quality Assurance/Improvement - Linda referred to the graph in her 

report about the new customers we are serving and how they are 

hearing about us.  Doug Below reported to the group on our two year 
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surveys and the data collected.   He also mentioned the international 

award the group that produced our marketing commercial won.   This 

is a very special honor for the ADRC-CW.  The award winning 

commercial, along with our marketing project will be on display at the 

State Conference May 13
th

 – May 15
th

 in Green Bay. 

 

5.  Report from the Finance Committee – The Finance Committee met just 

before our meeting today to review expenditures and our financial status.   

Jerry Burns reported that we are doing well at the present time.  Ed Wagner 

moved to approve the Finance Report and Pat McKinney seconded.  Motion 

carried. 

 

6. Update on Wausau Office Remodel – Linda had good news to report.  On 

Wednesday, May 8
th

, a contract was signed between Marathon County and 

CWE, Inc., for design of the new project.  Linda will be working closely with 

Brad Karger and CWE, Inc. to discuss the space needs of the Wausau office of 

the ADRC-CW.  It was noted that this is a Marathon County project and 

Marathon County may be addressing some additional Marathon County needs 

in the building in addition to ADRC-CW needs.   

 

7. 2012 Annual Report – The board discussed the annual report in more detail.  

Suggestions were made for some minor revisions (move the funding section to 

the front; highlight the basics, such as who we serve).  Notable comments 

addressed the identified unmet need for transportation for the people we serve 

and how that will continue to grow in the future.  Other discussions included 

being able to meet the increased demand for services with the resources 

available. Linda noted that to process of the board’s strategic planning is 

timely to address some of these issues.  

 

8. Strategic Planning – Peter Manley reviewed the worksheets with the board for 

strategic planning.  No changes were made to the Formal and Informal 

Mandates and the External and Internal Stakeholders Identification 

worksheets.  The SWOT Analysis was reviewed and points discussed, as well 

as the Operational vs. Strategic Issues and Strategic Issue Identification 

Worksheets.  Many good ideas were gathered and discussed.  Peter Manley 

will collate this information into a handout, which he will distribute to the 

board for their review in the next two weeks.    

 

9. Future Agenda Items and Location – Next meeting will include election of 

officers.  Julie Webb informed the board that she will be unable to serve as 

Secretary for the next year. 

 

10. Adjournment – Motion to adjourn was made by Bob Weaver and seconded by 

Mike Feirer.  Motion carried.  The meeting adjourned at 12:00 P.M. 

   

 


