
Minutes 

AGING & DISABILITY RESOURCE CENTER OF CENTRAL WISCONSIN  

Meeting held at Marshfield Chamber of Commerce, 700 S Central Ave., Marshfield, WI 

July 11, 2013 

 

Board Members Present: Ed Wagner, Joanne Leonard, Mike Feirer, Jerry Burns, Larry Lebal, 

Terri Sersch, Bill Miller, Jean Doty, Dan Sullivan, James Hampton 

 

Excused: Pat McKinney-Rice, Julie Webb, Robert Weaver, Bruce Giese, and Sharon Rybacki 

 

Others Present: Linda Weitz; Sharon Davisson; Gary LaVake; Doug Below; Jennifer 

Cummings; Steve Prell; Ronda James; Peter Manley, Wood County UW-Extension; Lisa Wendt 

  

 

1. Call to Order 

The meeting was called to order by Chairperson Joanne Leonard at 9:35 a.m. 

 

2. Public Comments 

There were no public comments. 

 

3. Approval of Minutes 

A motion was made by Jerry Burns, seconded by Bill Miller, to approve the June 13, 

2013 meeting minutes with the revision of striking Mike Feirer from the list of members 

present. Motion carried.  

 

4. Executive Director’s Report:  

Linda mentioned the following highlights: 

 The remodel in the ADRC-CW Wausau office is proceeding with the architectural 

firm, CWE, who will be working with the ADRC-CW and Marathon County to 

develop a plan. The front reception/waiting room area remodel in the Antigo 

office is nearing completion. 

 All staff and board “Celebration of Success” will be held on Wednesday, July 

31st from 10 a.m. to 2 p.m. at Covenant Community Presbyterian Church. (1806 

Weston Avenue in Schofield) in the Community Hall. 

5. Report from the Finance Committee: The Finance Committee met just before our 

meeting today to review expenditures and our financial status. The Committee discussed 

the process for determining county tax levy changes. No Recommendations or changes at 

this time. 

 

6. Discussion/possible action - Quarterly Progress toward Goals: Linda updated the 

board with summary of the progress toward 2013 goals.  

  



7. Discussion/possible action - Draft “Review of Major Contracts and Request for 

Proposals” policy: Linda brought this draft policy to the board, based upon last month’s 

board decision to issue RFPs every five years for “major contracts.” A discussion was 

held as to what dollar threshold would define a “major contract.” The board decided to 

revise the suggested $75,000 threshold to $50,000, with the exclusion of the cost of rental 

of facilities.  A discussion was also held regarding requiring single audits.  Linda will 

take these suggestions, revise the draft policy and bring to the next board meeting for 

review and finalization by the board.  A motion was made by Ed Wagner to send out 

RFPs every five years for all major contracts. Seconded by Mike Feirer. All favored. No 

opposed. Motion carried.  

 

8. Discussion/possible action - Update on proposed Marathon County 

Classification/Compensation Plan: 

Linda explained the proposed Marathon County Classification/Compensation plan as 

proposed by the consultants, Fox Lawson, as summarized in the board packet materials. 

If adopted, it would have an impact on the ADRC-CW budget. There are 31 employees 

who are making less than the proposed minimum salary and under the proposal, would be 

brought up to minimum.  The Board members asked if there was money in the budget to 

do this. Linda stated Steve had budgeted with a personnel cushion for 2013 in 

anticipation of a new pay system. Steve has been working on potential budgetary impacts 

if adopted.  At this time, it appears the budget can support the proposal. 

 

9. Discussion/possible action - Strategic Planning-Facilitated by Peter Manley, UW-

Extension 

Peter Manley discussed the top strategic issues with the board. Two major strategic issues 

were the focus:  “How can the ADRC-CW provide better services for the disabled?”  and 

“How can the ADRC-CW address funding fluctuations in the future?” Peter handed out 

worksheets for strategy identification. The board discussed many good ideas. Peter will 

put in a summary report for the board’s review. 

 

10. Future Agenda items & locations:  

The next meeting will be held Thursday, August 8, 2013 in the Wisconsin Rapids office 

at 9:30 a.m. The Finance Committee will meet at 9:00 a.m. on the same day. 

 

Future Agenda Items: Education Topic – What are the services provided to different 

target groups, in particular, the disabled population; Draft “Major Contract Review and 

Request for Proposals” policy, Review of Strategic Planning Report.                            

 

11. Adjournment 

Motion to adjourn was made by Jerry Burns, seconded by Mike Feirer.                                           

Motion carried unanimously. 

Meeting adjourned at  12:08 a.m. 


