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MINUTES 
Aging & Disability Resource Center of Central Wisconsin 

Location:  1000 Lakeview Dr Wausau WI 54403 
October 10, 2013 

 
 
Board Members Present:  Bill Miller, Jean Doty, Mike Feirer, Ed Wagner, Jerry Burns, Jim Hampton, Bruce 
Giese, Larry Lebal, Dan Sullivan, Bob Weaver, Sharon Rybacki, Terri Sersch, Joanne Leonard, Pat McKinney Rice 
(arrived at 9:10 a.m.)  
 
Excused:  Julie Webb 
 
Others Present:  Linda Weitz; Steve Prell; Jennifer Cummings; Tracey Baken; Frank Matel, Marathon County 
Employee Resources Director 
 

1. Call to order 
 
The meeting was called to order by Chair Joanne Leonard at 9:01 a.m. 
 

2. Public Comments 
 
Introduction of Cassie, Dietetic Intern from UW Stout.   
 

3. Approval of Minutes 
 
A motion was made by Mike Feirer, seconded by Jerry Burns to approve the September 12, 2013 
minutes.  Motion carried. 

 
4. Bill Miller made a motion to go into closed session pursuant to WI Statues Section 19.85 (1)(c) to 

consider employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercise responsibility, namely, 
approving unpaid leave for an employee.  Second by Jerry Burns.  Motion carried. 
 
Roll call vote-Ed Wagner (yes), Joanne Leonard (yes), Mike Feirer (yes), Jerry Burns, (yes), Larry Lebal 
(yes), Terri Sersch (yes), Bob Weaver (yes), Bruce Giese (yes), Bill Miller (yes), Sharon Rybacki (yes), 
Jean Doty (yes), Dan Sullivan (yes), James Hampton (yes). 
 

5. Roll call vote to reconvene into open session and possibly make announcements regarding action 
taken.   
 
Issue was approved as presented. 
 

6. Executive Director’s Report 
 
The Board received the written Executive Director’s report in their board packet. Linda highlighted a 
few items within. 
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 The Project Manager for the statewide database pilot and three members of the Caredirector 
team were on site the first week of October to demonstrate the new system.  Many of the 
employees sat in on the demonstrations and now will be asked to do some testing on their own 
to see how functional the system is for their use. 

 The Education piece that was suggested from last month to be presented has been moved to 
next month. 

 Long term care update-Linda met with CCCW to work with them in putting a plan together to 
bring everyone off the waiting list by December 31 for Langlade County.  Currently there are 
less than 15 people on the waiting list.  In Lincoln County we have until April 1st before 
entitlement, but we are also planning with CCCW to work on transition. 
 

7. Discussion/possible action – Report from the Finance Committee 
 

The Finance Committee met just before our meeting today to review expenditures and our financial 
status.  Nothing unusual to report. 
 

8. Discussion/possible action – Approval of Budget Adjustments 
 
Steve presented the budget adjustments (included in packet).  These adjustments were from the Aging 
Unit grants.  Initially we were told the amounts were going to decrease, but in the end they did have 
the money to fund.  Motion was made by Bill Miller to accept the budget adjustments, seconded by Ed 
Wagner.  Motion carried. 
 

9. Discussion/possible action – Approval of 2014 Budget 
 
Steve presented the 2014 budget (included in packet).  Again this year we used the same format as last 
year to hopefully help the board better understand how and where our funding sources come from.  
Linda reviewed the narrative report (included in packet) which was very similar to what the board 
received/reviewed last month.  Discussion followed on Pay for Performance and whether or not the 
ADRC-CW was going to be using the new Marathon County Pay for Performance.  Linda explained that 
the management team is working on developing expectations for all positions within the ADRC-CW.  
Motion was made by Bill Miller to accept the 2014 Budget, seconded by Ed Wagner.  Motion carried. 
 

10. Discussion/possible action – $5,000 grant request for Caregiver Services 
 
Linda explained that we recently got notification of this grant request.  It would be for direct services 
that supplement our caregiver services (Alzheimer’s Family Caregiver) for such things as respite and 
incontinence supplies.  This would be for reimbursements only in the Greater Marshfield area.  Motion 
made by Bill Miller, seconded by Mike Feirer.  Motion carried. 
 

11. Discussion/possible action – Strategic Plan next steps 
 
Linda reported that she would be taking the two Strategic issues identified by the board to the 
Advisory Committee and also to the individual team meetings to get initial ideas.  Linda felt that this 
should be a standing agenda item to report on progress.  The first step is that there needs to be a time 
frame set for an action plan.  The board thought it would be reasonable to bring a plan by the January 
board meeting when annual goals and plans are set. 
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12. Future Agenda Items and Location 

 
Education item-legal issues/guardianship 

 Status of Director of Resource Services 
 
Next meeting Thursday, November 14, 2013 at 9:00 a.m. in Wausau. 
 

13. Adjournment 
 
Motion to adjourn was made by Jerry Burns, seconded by Ed Wagner.  Motion carried.  The meeting 
adjourned at 10:34 a.m. 
 
  


