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AMENDED MINUTES 
Aging & Disability Resource Center of Central Wisconsin 

Location:  1000 Lakeview Dr Wausau WI 54403 
November 14, 2013 

 
 
Board Members Present:  Terri Sersch, Sharon Rybacki, Jim Hampton, Larry Lebal, Dan Sullivan, Pat McKinney-
Rice, Bill Miller, Jerry Burns, Mike Feirer, Bruce Giese, Bob Weaver, Joanne Leonard, Jean Doty (video 
conference from Marshfield)  
 
Excused:  Julie Webb and Ed Wagner 
 
Others Present:  Linda Weitz; Steve Prell; Jennifer Cummings; Tracey Baken; Erin Zastrow; Doug Below; Ronda 
James; Kim Kruse (video conference from WI Rapids); Katie (Intern, video conference from WI Rapids); Brad 
Karger, Marathon County Administrator; Don Schlising, Lincoln Cty IT Director; Brian Nelson-potential 
volunteer 
 

1. Call to order 
 
The meeting was called to order by Chair Joanne Leonard at 9:02 a.m. 
 

2. Public Comments 
 
Introductions 
 
Jean Doty commented that she is currently enrolled in the ADRC-CW “Powerful Tools for Caregivers” 
class in WI Rapids.  She said that she wanted the board to know what a good class it is and how helpful 
it was for her to see first-hand the benefits of our ADRC-CW classes.   
 

3. Approval of Minutes 
 
A motion was made by Bob Weaver, seconded by Mike Feirer to approve the October 10, 2013 
minutes.  Motion carried. 
 
Linda wanted to let the board know that due to scheduling conflicts, Ed Wagner needs to step down 
from being on the ADRC-CW Board.  Wood County Board Chair, Lance Pliml, will be appointing a new 
member.  Ed has done a fantastic job while he was a member of the board and his input will be missed.   

  
4. Presentation by IT Director Don Schlising on transition to new Director  

 
Don Schlising is resigning from his position as IT Director for Lincoln County and wanted to thank the 
ADRC-CW Board for the opportunity to work with the ADRC-CW organization.  Don said that it has 
been a great working relationship.  Don reassured the Board members that he has made sure the 
ADRC-CW organization’s IT structure is all up-to-date and the service will not change with his 
departure.  His remaining IT employees are well-trained in order to continue the service that we have 
received.  The board members and Linda expressed their gratitude to Don not only for his excellent 
technical expertise, but for his focus on great service and gave Don a round of applause. 
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5. Roll call vote to go into closed session pursuant to WI Statues Section 19.85 (1)(c) to consider 

employment, promotion, compensation, or performance evaluation data of any public employee 
over which the governmental body has jurisdiction or exercise responsibility, namely, approving 
unpaid leave for an employee.   
 
The board chose not to go into closed session because there was not a need to discuss any confidential 
information regarding this issue.  The request is to extend the unpaid leave that was discussed and 
approved at last month’s meeting to January 9, 2014, when the board will meet again.  
Motion was made by Bob Weaver to extend the unpaid leave until the January 9th meeting, second by 
Sharon Rybacki.  Bill Miller proposed an addendum to the motion to not approve any unpaid leave 
beyond January 9, but there was no second to the addendum, so the vote proceeded with the original 
motion to extend the unpaid leave to January 9.  Motion carried. 
 

6. Roll call vote to reconvene into open session and possibly make announcements regarding action 
taken.   
 
No closed session occurred. 
 

7. Executive Director’s Report 
 
The Board received the written Executive Director’s report in their board packet. Linda highlighted a 
few items within.   
 

 The new Director of Resource Services will begin his employment with the ADRC-CW on 
November 25th.  His name is Mike Rhea and he comes with a wealth of knowledge and skills. 

 We have begun recruitment for a full-time Resource Specialist in Marshfield due to Sandy 
Evans’ retirement.  Application deadline is November 18th. 

 There are only 6 people on the Langlade County wait list.  The transition to entitlement should 
go well on January 1, 2014. 

 Lincoln County is down to 22 people on the waiting list.  We met with CCCW to discuss any 
transition issues as we head to entitlement on April 1, 2014. 

 The transition to Lynn’s Catering for the Wausau area has gone well.  This transition will take 
effect January 2, 2014.  Lynn has spent some time learning the details of our current system for 
Home Delivered Meals in Wausau and the service at Riverview Towers. 

 The transition of the Huntington Apartment Dining Site in WI Rapids from the lower level to the 
main level has been positive.  It is a much warmer and welcoming area and it seems to have 
sparked interest in the tenants in the building to participate in the congregate site there. 
 

8. Discussion/possible action – Report from the Finance Committee 
 

The Finance Committee met just before our meeting today to review expenditures and our financial 
status.  Everything looked good.  
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9. Discussion/possible action – Wausau remodeling update 
 
Brad Karger, Marathon County Administrator, gave the board an update on the remodel. At this time 
the remodel is on hold.  Marathon County’s Capital Improvement Committee intends to support this 
remodel but Marathon County wants to look at all of the various remodeling projects that could 
potentially take place in the North Central Health Care complex, such as fixing/moving the swimming 
pool and a major project for the nursing home.    Brad stated that he is attending another meeting 
today to discuss and possibly vote on completing a study on the pool.  The study’s intent is to review 
whether the pool should be fixed or completely re-built.  He could not give specifics as to a date when 
this study would be completed but did say that if a new pool would be constructed the area where the 
pool is currently located might be a good location for the ADRC-CW.  Members of the board expressed 
concern with the amount of time before the ADRC-CW remodel would again be addressed, which could 
be another two or three years.   
 
Linda informed the board that she had asked the state for carryover of 2013 dollars into the beginning 
of 2014 in order to purchase the needed furnishings for the remodel.  She did not request these dollars 
until after Marathon County made the commitment to complete the project in 2013. If we don’t use 
the money in 2013, we will likely lose it. 
 
At this time there is no lease in place with Marathon County for the existing space.  The ADRC-CW has 
paid Marathon County the same rent through 2013.   Board members thought that some agreement 
should be in place to clarify expectations, such as maintenance and housekeeping.  A suggestion was 
made that there be a reduction in rent.  The board encouraged Brad and Linda to discuss a lease 
agreement. 
 
During the discussion Brad verbally agreed to a 20% rent reduction during the period of time until the 
remodel is complete. 
 

10. Education Item-Legal Services-Doug Below 
 
The ADRC-CW Board requested an educational topic on Legal Services and how they intersect with 
ADRC-CW services. 
 
Doug gave examples of situations when we refer to legal services or adult protective services in the 
areas of:   Financial Advice, Guardianship Services, Financial Concerns, Health Concerns, or Emergency 
Services.   
 

11. Discussion/possible action – Update on Pay for Performance 
 
Linda gave an update to the board as to the work the ADRC-CW has already done in preparing for a 
pay-for-performance system.  Two years ago, the ADRC-CW management team began formal outside 
training and a supervisory policy was developed, implemented, and supported with internal training to 
insure consistent supervision throughout the organization.  Within the last year, the management 
team has been meeting to better objectify job expectations and is hoping to have a proposed structure 
ready for review by employees by the beginning of the year. Marathon County Administrator Brad 
Karger commented that the ADRC-CW has done some good ground work in preparing for a pay-for-
performance system, probably more so than any other department in Marathon County.  Linda will 
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continue to keep the board informed as to the ADRC-CW organization’s progress in transitioning to a 
pay-for-performance system. 
 
 

12. Discussion/possible action – Strategic Plan next steps 
 
Linda reported that there was a quarterly meeting with employees that included an open discussion 
about serving those with disabilities.  The consensus was to form a focus group.  Linda will be talking 
with the Advisory Committee next week at their meeting to discuss implementation of the strategies.  
The Board will see the strategies and work plan developed as part of Linda’s January presentation to 
the board regarding annual goals. 
 

13. Future Agenda Items and Location 
 

Appointment of new ADRC-CW Board member-Wood County 
 Next meeting Thursday, December 12, 2013 at 9:00 a.m. in Wausau.   

 
Bill Miller also wanted to remind everyone that next month is the holiday/cookie exchange. 
 

14. Adjournment 
 
Motion to adjourn was made by Bob Weaver, seconded by Bruce Giese.  Motion carried.  The meeting 
adjourned at 10:55 a.m. 
 
  


