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MINUTES 
Aging & Disability Resource Center of Central Wisconsin 

Location:  1000 Lakeview Dr Wausau WI 54403 
December 12, 2013 

 
 
Board Members Present:  Joanne Leonard, Sharon Rybacki, Julie Webb, Jean Doty, Pat McKinney-Rice, Jim 
Hampton, Dan Sullivan, Jerry Burns, Bob Weaver, Mike Feirer, Bill Miller, Larry Lebal, Terry Sersch, Bruce Giese 
(video conference from Merrill)  
 
Excused:   
 
Others Present:  Linda Weitz; Steve Prell; Jennifer Cummings; Tracey Baken; Doug Below; Mike Rhea; Erin 
Zastrow (video conference from Merrill) 
 

1. Call to order 
 
The meeting was called to order by Chair Joanne Leonard at 9:08 a.m. 
 

2. Public Comments 
 
Introduction of Mike Rhea, new ADRC-CW Director of Resource Services 
 

3. Approval of Minutes 
 
A motion was made by Mike Feirer, seconded by Pat McKinney-Rice to approve the November 14, 
2013 minutes.   
 
Bill Miller proposed an amendment to the minutes on #9 Discussion/Possible Action-Wausau 
remodeling update.  The amendment was to add, “During the discussion Brad verbally agreed to a 20% 
rent reduction during the period of time until the remodel is complete.”   
 
Bill Miller made a motion to approve the minutes as amended, Terri Sersch seconded.  Vote was taken 
and 10 approved, 4 opposed, motion carried. 

  
4. Executive Director’s Report 

 
The Board received the written Executive Director’s report in their board packet. Linda highlighted a 
few items:   
 

 Travis Spoehr was hired as the new IT Director for Lincoln County. 

 Langlade County and the City of Antigo have initiated talks about developing a senior center for 
the area. 

 Lincoln County is attempting to address some security issues in the building that houses the 
ADRC-CW.  Discussions of solutions have including installing a buzzer system for access to the 
entire building.  Concerns have been raised that this would not be a very welcoming 
environment.  Alternatives are being explored. 
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 We had a very successful recruitment for a Resource Specialist in the Marshfield office with 51 
candidates applying, including many highly-qualified. We held interviews last week and hope to 
offer the job to a candidate soon.   

 In Langlade County, we have just assigned the remaining individuals that were on the waiting 
list.  Essentially we have no waitlist for publicly-funded long term care in Langlade County and 
we will be at entitlement on January 1, 2014. 

 In Lincoln County, we currently have 22 people on the waiting list.  We hope to gradually 
reduce this number each month as we head to entitlement on April 1, 2014. 

 We were invited to appear once per month on the local Channel 7 TV station to present 
information about ADRC-CW services.  We currently have regular appearances on several local 
radio stations, but none in the Wausau area.  A recommendation was made to approach radio 
stations in Wausau area regarding regular appearances. 

 As a follow up to last month’s education presentation, included in the board packet was some 
updated information on the state’s Spousal Impoverishment Program and the new Divestment 
memo. 
 

5. Discussion/possible action – Report from the Finance Committee 
 
The Finance Committee met just before our meeting today to review expenditures and our financial 
status.  Everything looked good.  The Committee asked to have more detail on the truck repairs and 
they also want more input to any leases that maybe considered. 
 

6. Discussion/possible action – Wausau remodeling update 
 
The board was informed by Brad Karger, Marathon County Administrator, at last month’s meeting that 
the ADRC-CW Wausau remodeling project has been put on hold due to other projects being considered 
in the North Central Health Care (NCHC) complex, which includes the pool and Mount View Care 
Center (the Marathon County nursing home). 
 
A discussion was held as to how to proceed. Currently, the ADRC-CW does not have a lease for the 
space it is using.  Board members discussed advantages and disadvantages of entering into a lease with 
Marathon County at this time.  Entering into a lease at this time would commit the ADRC-CW to stay in 
the current space and if the space continues to be inadequate, other options may need to be pursued.  
Bill Miller reminded board members of the verbal commitment by Brad Karger to reduce the rent as 
long as the remodel does not take place.  Board members stated that the non-financial aspects of the 
space requirements need to be looked at also.   Generally, the board was in agreement to stay in this 
facility if we receive confirmation of reduced rent, but other options should be kept open. 
 
Bill Miller made a motion that we continue to operate without a lease, Larry Lebal seconded.  Vote was 
taken on the motion, 13 so moved, 1 opposed.  Motion carried. 
 
Motion was made by Bob Weaver that the ADRC-CW requests a letter from Marathon County defining 
the monthly payment for use of facility.  Seconded by Mike Feirer. 
 
Bill Miller made an amendment to the motion adding that we have the letter no later than December 
31, 2013.  Seconded by Larry Lebal.  Motion carried with amendment. 
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Linda asked the board what direction she needs to take at this point.  In regards to the carryover funds 
approved by the state, Linda needs to contact them to inform them that the remodeling project, which 
was the basis for the request and approval of carryover funds, will likely not be completed in 2014.  
The board also suggested Linda meet with Brad in regards to the letter.  At this time, the ADRC-CW will 
keep its options open as far as an acceptable facility.  The board asked to add a “facilities review” 
agenda item to next month’s board meeting. 
 

7. Discussion/possible action – Update on Strategic Planning 
 
In January Linda will be bringing her 2013 accomplishments and 2014 Goals.  Included in the goals will 
be the Strategic planning goals as a result of the board’s strategic planning efforts. 
 
According to ADRC-CW policy, the board will be reviewing the performance of the Executive Director in 
the next two months. Board members received surveys today to complete and return. All ADRC-CW 
employees and advisory committee members will also be surveyed. The Executive Committee will 
review results in January and the full Board will complete the evaluation at the February meeting. 
  

8. Future Agenda Items and Location 
 
Facilities review 
Unpaid leave for an employee 
Wood County appointment to replace Ed Wagner 
Meeting schedule for 2014 
 

9. Adjournment 
 
Motion to adjourn was made by Pat McKinney-Rice, seconded by Jerry Burns.  Motion carried.  The 
meeting adjourned at 11:17 a.m. 
  


