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MINUTES 
Aging & Disability Resource Center of Central Wisconsin 

Location:  1000 Lakeview Dr Wausau WI 54403 
January 9, 2014 

 
 
Board Members Present:  Jim Hampton, Mike Feirer, Dan Sullivan, Larry Lebal, Bruce Giese, Jerry Burns, Bill 
Miller, Pat McKinney-Rice, Terri Sersch via video conference in WI Rapids, Sharon Rybacki (arrival 9:05) 
 
Excused:  Joanne Leonard, Bob Weaver, Julie Webb, Jean Doty 
 
Others Present:  Linda Weitz; Steve Prell; Tracey Baken; Mike Rhea 
 

1. Call to order 
 
The meeting was called to order by Vice Chair Jim Hampton at 9:00 a.m. 
 

2. Public Comments 
 
None 
 

3. Approval of Minutes 
 
A motion was made by Bill Miller, seconded by Pat McKinney-Rice to approve the December 12, 2013 
minutes.  Motion carried.   

 
4. Bill Miller made a motion to go into closed session pursuant to WI Statues Section 19.85 (1)(c) to 

consider employment, promotion, compensation, or performance evaluation data of any public 
employee over which the governmental body has jurisdiction or exercise responsibility, namely, 
approving unpaid leave for an employee.  Second by Jerry Burns.  Motion carried. 
 
Roll call vote- Mike Feirer (yes), Pat McKinney-Rice (yes), Jerry Burns (yes), Larry Lebal (yes), Terri 
Sersch (yes), Bruce Giese (yes), Bill Miller (yes), Dan Sullivan (yes), James Hampton (yes). 
 

5. Roll call vote to reconvene into open session and possibly make announcements regarding action 
taken.   
 
Issue was approved as presented, extend employee’s unpaid leave for an additional 90 days. 
 

6. Executive Director’s Report 
 
The Board received the written Executive Director’s report in their board packet. Linda highlighted a 
few items:   
 

 The 2014 Resource Directories will be coming out soon.  They will be delivered by the 
Buyer’s Guide to each office within the next week. 
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 With encouragement from GWAAR, the State and other Nutrition Programs we have 
officially changed the name of our home delivered meal program to Meals on Wheels. 

 Lynn’s Catering began providing meals for Wausau/central & eastern Marathon County on 
January 2nd and the transition went very well.  Board members commended the employees 
on the work put in to make the transition go smoothly. 
  

7. Discussion/possible action – Report from the Finance Committee 
 
The Finance Committee met just before our meeting today to review expenditures and our financial 
status.  Everything looked good.  The Committee discussed possibly looking at all leases, not 
necessarily just the Wausau building lease.    The Committee also felt that they should review all 
contracts.   
 

8. Discussion/possible action – Approving Budget Adjustments 
 
The Elderly and Disability Benefit Specialists YTD percentage is higher than the rest of the programs for 
two reasons-health insurance conversion costs from a recent retirement and a slight increase in hours 
for both EBS and DBS over what had been budgeted.  Therefore, more MA funds were requested to be 
added to the original budgeted amount.  
 
Motion by Larry Lebal to accept the budget adjustments, seconded by Jerry Burns.  Motion carried. 
 

9. Discussion/possible action – Wausau Facilities Needs Review 
 
Linda met with Brad Karger on 12/23/13, to discuss the board’s directive not to enter into a formal 
agreement with Marathon County for the facility at this time.  Brad and Linda also discussed the 
possibility of reduced rent.  After the meeting, Brad sent a letter outlining the actual proposed cost. 
However, he also stated in the letter that the reduced rent needs to go to the CIP committee on 
January 13th for approval.  Brad stated that the reduction of rent would be in place until all of the 
remodeling is completed for the ADRC-CW.  Brad’s letter also stated that “if the ADRC-CW Board finds 
this rate acceptable, I will seek committee approval and draft a very simple Memorandum of 
Agreement.” 
 
Discussion took place about this Memorandum of Agreement and it was agreed upon that this would 
only be an agreement about the rent reduction and not anything else. 
 
Linda also contacted the state regarding the carryover of money.  Fortunately, the state will allow us to 
carry over the dollars into 2014 even though the Wausau remodeling will not take place.  Linda will 
need to submit an alternate plan for using the carryover and the dollars must be spent in 2014. 
 
Linda asked the board what direction she should take.  At this time the board said to wait and see what 
the Memorandum of Agreement states in regards to the rent. 
 

10. Discussion/possible action – 2013 Accomplishments and 2014 Goals 
 
Linda presented to the board her 2013 Overarching Goals and Accomplishments, her 2014 Overarching 
Goals, and her 2014 Work Plan as included in the board packet.   Linda noted that the three documents 
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all work together in moving forward in 2014.  Linda highlighted each of the goals/accomplishment and 
work plan and they were briefly discussed. 
 

11. Discussion/possible action – 2014 Board Meeting Schedule 
 
This schedule follows the same pattern as 2013 regarding location and meeting times.  A suggestion 
was made that the board also could rotate locations to the other offices in April, September, October 
and November meetings, adding to the time spent in other ADRC-CW regions.  Since we have a 
number of people absent from today’s meeting, it was decided to table this item for further discussion 
until next month’s meeting. 
 

12. Future Agenda Items and Location 
 
2014 Board Meeting Schedule 
Linda’s Performance review 
 

13. Adjournment 
 
Motion to adjourn was made by Dan Sullivan, seconded by Mike Feirer.  Motion carried.  The meeting 
adjourned at 10:52 a.m. 
  


